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SECTION  I 

SIGNIFICANT  ORGANIZATIONAL  ACTIVITIES 


A.  (U)  COMMAND  GROUP.  During  the  past  three  months,  Headquarters, 
1st  Logistical  Command  relocated  from  Tan  Son  Hhut  to  Long  Binh,  Vietnam. 
Colonel  Sidney  V.  Bingham,  Chief  of  Staff,  departed  the  command  and  was 
replaced  by  Colonel  Patrick  E.  fatson.  Before  the  move,  the  headquar¬ 
ters  was  visited  by  the  Honorable  Thomas  D.  Morris,  Assistant  Secretary 
of  Defense,  and  the  Honorablo  Dr.  Robert  A.  Brooks,  Assistant  Secretary 
of  the  Army.  The  new  headquarters  location  was  visited  by  General 
Harold  h.  Johnson,  Department  of  the  Army  Chief  of  Staff,  General 
Dwight  E.  Beach,  Commander-in- Chief,  US  Army,  Pacific,  and  General 
William  C.  Westmoreland,  Commander,  Military  Assistance  Command, 

Vietnam.  Improved  management  of  resources  and  more  responsive  logis¬ 
tical  support  of  combat  operations  have  continued  to  receive  command 
emphasis  during  the  period.  Efforts  to  improve  the  logistics  system 
in  United  States  Army,  Vietnam  have  been  concentrated  on  the  identif¬ 
ication  and  disposition  of  excess  stocks  and  the  physical  cleanup  of 
the  506th  Field  Depot.  (Complete  list  of  visitors  attached  as  Inclosure 
8). 


B.  (U)  SPECIAL  ASSISTANT  FOR  MATERIEL  READINESS,  Annex  A.  There 
ere  currently  25  Materiel  Readiness  Expediters  (MREs)  located  in  key 
areas  throughout  Vietnam,  providing  a  direct  link  between  support 
commands  and  their  supported  units.  Follow-up  action  on  problems 
reported  in  the  US  Army,  Vietnam  (U3ARV)  Periodic  .'Logistic' Reports  (Pills) 
consumed  the  major  effort  of  this  office.  An  average  PLR  processing 
time  of  10  to  12  days  was  established.  On  12  January  1968  the  office 
was  disbanded  and  its  functions  distributed  betweon  the  Directorates 

of  General  Supply  and  Transportation. 

C.  (U)  ACofS,  COMPTROLLER,  Annex  B.  The  Fiscal  Year  1969 
Command  Budget  has  been  prepared  and  will  be  forwarded  to  USARV 

in  early  February  1968.  A  new  disbursing  account  was  established  at 
Bien  Hoa  on  1  November  1967.  The  US  Army  Audit  Agency  (U3AAA) 
conducted  two  major  vortical  ai^its,  one  concerning  general  purpose 
vehicles  and  the  other  on  subsistence  requirements  and  distribution. 

In  addition,  two  major  management  studies  concerning  the  Central 
Real  Estate  Offico  in  Saigon  and  the  need  for  a  comptroller  element 
at  support  command  and  depot  levels  were  made  by  this  office.  A  new 
Organization  and  Functions  Manual  was  distributed  in  December  1967 
and  a  now  Staff  Directory  in  January  1968.  Department  of  the  Army 
approval  was  receivod  for  the  Data.  Authorization  Request  (BAR)  to 
extend  the  Standard  Supply  System  (3S)  to  Qui  Nhon  and  Cam  Ranh  Bay. 

An  intensified  effort  is  being  made  to  identify,  report,  and  have 
validated,  high  dollar  actions  under  the  Army  Cost  Reduction  Frogram. 

The  Modified  Military  Pay  Voucher  System  was  put  into  effect  at  the 
91st  Finance  Section  at  Long  Binh,  and  finance  service  for  1400  MACV 
advisors  was  transferred  from  Saigon  to  Pleiku  and  De  Nang  to  place 
it  closer  to  duty  areas.  The  Fiscal  Year  1968'  Budget  Execution 
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Review  was  forwarded  to  U3ARV,  including  tho  Pf  68  requirements  up 
to  30  June  1968. 

D.  (U)  ACofS,  PERSONNEL.  Annexes C.(D.  and  E.  Significant  civil 
affairs  activities  included  the  conduct  6 fill  civic  action/connmmity 
relations  projects  in  connection  with  the  Christmaa/Tet  holiday  period, 
the  continued  progress  of  tho  Long  Binh  Post  People-to-People  Frogram, 
the  receipt  of  a  mission  to  coordinate  all  military  civic  action  with¬ 
in  and  contiguous  to  logistical  ftase  areas,  the  shipment  of  768,390 
pounds  of  commodities  through  the  Civic  .-iction  Distribution  Point, 

and  the  continued  efforts  by  all  subordinate  units  in  the  conduct  of 
military  civic  action  and  community  relations  programs.  The  present 
command  strength  is  51,143,  which  represents  91. l£  of  authorized 
strength.  A  previous  command  ovcrstrongth  in  direct  hire  employees 
was  reduced  to  tho  authorized  level  by  20  December  1967.  A  manpower 
survey  of  this  headquarters  was  conducted  by  U3  Army  Pacific  (U3ARFAC) 
in  January  1968.  Torm  findings  have  not  been  announced.  The  number 
of  officer  and  enlisted  clubs  and  mosses  increased  by  12  to  74.  Two 
additional  education  centers  wore  established,  giving  the  command  a 
current  total  of  seven.  The  Army  motor  vehicle  accidont  rate  contin¬ 
ued  its  upward  trend  but  still  remains  below  the  USARV-established 
oxpectancy  rate. 

E.  (C)  ACofS,  SECURITT,  FLAN3  AND  OPERATIONS,  Annexes  F,  G, 
and  H.  Security  Division,  Annex  F.  Hostile  forces  conducted  twelve 
major  attacks  which  affected  this  command:  six  against  storage  areas, 
four  convoy  ambushes,  one  ammunition  bargo  and  one  maintenance  area. 

On  18  January  1968,  1st  Logistical  Command  Regulation  381-5  was 
published  with  quidance  concerning  timely  and  accurate  submission  of 
intelligence  spot  reports.  Two  Sabotage  Threat  Surveys  were  conducted 
on  storage  areas.  Two  messages  were  sent  to  subordinate  units  of  the 
command  concerning  the  requirements  to  update  National  Agency  Checks 
when  the  previous  check  was  made  five  years  ago  Or  longer. 

2.  Plana  and  Force  Developments  Division,  Annex  G.  Represent¬ 
atives  from  this  command  serving  as  logistics  advisors  on  the  United 
States  Army  Vietnam  (USARV)  Ad  Hoc  Committee  for  base  development 
made  field  trips  in  November  and  December  1967,  and  January  1968.  The 
purposo  of  these  field  trips  was  to  survey  base  esmp  sites,  reevaluate 
previously  surveyed  base  development  requirements,  and  make  adjustments 
in  the  base  development  programs  as  required.  A  Division  representative 
attended  a  Military  Assistance  Command  Vietnam  (MACV)  J5  meeting  to 
review  a  proposed  format  for  Commander-in-Chief  Pacific  (CIHCPAC)  Command 
Force  Data  Frint-Guts/Cards  which  will  be  usod  in  conjunction  with  OPLaN 
67-68  (Post  Hostility  Activities).  During  December  1967  and  January 
1968  this  command  developed  updated  input  data  for  the  United  States  Army 
Pacific  (US^RPAC)  Study,  "Combat  Service  Support  Staffing  in  Vietnam," 
which  was  initially  prepared  in  Juno  1967. 
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3.  Operations  Division,  Annex  H.  3om->nd  activities  during  Nov¬ 
ember  end  December  196?  and  January  1963  were  highlighted  by  the  arriv¬ 
al  of  the  101st  Airborne  Division  (-)  and  the  11th  Light  Infantry  Brig¬ 
ade,  and  the  logistical  suppor4-  nrovided  the  significant  ground  opera¬ 
tions  in  the  Dak  To  are-.  The  101st  Division  arrived  during  the  period 
3-19  December  from  Fort  Campbell,  Kentucky.  The  airlift  of  the  Division 
involved  10,195  personnel  and  5,624  short  tons  of  impedimenta.  The 
coram-'nd  assisted  other  USARV  Commands  in  receiving  the  Division  and  help¬ 
ed  it  get  ost>.  blished.  Tho  11th  Light  Infantry  Brigade  arrived  from 
Hawaii  during  the  period  19-21  December.  Destined  to  bocomo  e  part  of 
the  .Lino ri cal  Division,  the  Brigade  errivod  via  sea  lift  at  i>ui  ilhon. 

The  United  States  .:.rmy  Support  Command,  ^ui  Nhon  supervised  the  arriv¬ 
al  of  the  Brigade,  the  discharge  of  its  impedimenta,  and  movement,  to 
its  base  camp  at  Due  Pho.  Somo  3266  of  the  Brigade’s  3566  personnel 
were  transported  to  the  base  camp  by  convoys  of  the  8th  Transportation 
Group  (Motor  Transport),  while  300  were  airlifted.  In  anticipation  of 
tho  arrival  of  additional  five  ton  tractors  for  the  command,  heavy-truck 
driver  training  programs  wore  scheduled  by  Transportation  Groups  (Motor 
Transport)  in  Qui  Nhon  Support  Commend  and  Saigon  Support  Ccmand. 

During  the  poriod  20-26  November  196?  the  command  supported  tho  26th 
Marine  Regiment  at  Kho  Sanh  with  the  air  drop  of  355  short  tons  of  all 
classos  of  supplies.  In  December,  a  total  of  724  short  tons  of  supplies 
were  air  dropped  in  two  separrto  operations;  one  in  support  of  the  199th 
Light  Infantry  Brigade  from  14-18  December,  and  tho  other  from  21-29 
December  in  support  of  the  5th  Special  Forces  Group.  Thirty-seven 
tactical  operations  were  supported  by  tho  command  in  November,  December 
and  January.  At  the  end  of  January,  23  of  these  operations  wore  still 
in  progress.  Six  Forward  Support  J.reas  (F"'is)  were  established  while 
four  others  continued  operations.  At  the  end  of  January  1968  oight 
wero  still  in  fall  operation,  one  had  beer,  closed  and  ono  was  proparing 
to  close.  Operations  in  the  Dak  To  area  adequately  tested  1st  Logist¬ 
ical  Command’s  ability  to  provide  continuous  support  under  both  adverse 
conditions  and  rapidly  changing  situations.  The  force  supported 
increased  from  brigade  size  to  a  full  division  in  ten  days.  In  a  24 
day  poriod,  118,646  rounds  op  artillery  ammunition  were  oxpondod  by 
Dak  To  units.  A  continuous  combat  essential  air  mission  to  resupply 
Dak  To  was  conducted  from  15  through  27  November  1967.  From  1-26 
iiovembor,  12,733  short  tons  of  supplies  were  received  by  the  Dak  To 
FSA.  Of  this  total  5,138  short  tons  were  delivered  by  aerial  moans. 
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F.  (U)  DIRECTORATE  CF  AMMUNITION,  Annex  I.  Malfunctions 
experienced  with  mortar  ammunition  are  felt  to  be  primarily  caused 

by  propellant  deterioration .  The  US  Army  Munitions  Command  (USAKUCOM) 
has  been  asked  to  conduct  a  complete  investigation.  The  abandonment 
of  serviceable  ammunition  by  tactical  units  continues  to  be  a  problem. 
Copies  of  incident  reports  involving  such  ammunition  are  sent  to  H£, 

US  Army  Vietnam  (U3ARV)  for  their  action.  Ten  Class  V  items  were 
included  on  the  Available  Supply  Rate  (A3R)  list  on  31  January  1968. 
This  headquarters  is  now  working  with  an  automated  ammunition  stock 
records  system  which  has  greatly  facilitated  reporting  and  management 
of  materiel.  Issues  have  continued  to  increase  reflecting  the  demands 
of  the  additional  units  now  in  the  theater  and  the  increased  tempo  of 
tactical  operations.  A  recommendation  to  convert  all  TOE  9-17  units 
to  the  G-scrios  TOE  has  been  forwarded  to  HQ,,  U3..RV. 

G.  (U)  DIRECTORATE  OF  ENGINEERING,  Annexes  J,  K,  L,  and  M. 

Troop  Operations  Division,  H_.ex  J.  Headquarters,  United  States 
Army  Vietnam  (U3ARV)  delegated  Operations  and  Maintenance,  Army  (Oil'.) 
project  authority  to  the  Commanding  General,  1st  Logistical  Command, 
for  maintenance  and  repair  not  to  exceed  ...200,000  and  for  minor  const¬ 
ruction  not  to  exceed  :p25,OGO,  which  is  the  maximum  authorized  within 
USARV.  A  study  of  logistical  support  to  Military  Assistance  Command, 
Vietnam  (MACV)  Advisory  Teams  indicated  a  need  for  standard  facilities 
for  small  advisor  teams.  Field  laundry  production  rose  from  11.1 
million  puund3  to  11.8  million  pounds,  a  six  percent  increase  during 
the  reporting  period.  Four  now  commercial  laundry  contracts  were 
awarded  bringing  the  total  number  of  active  contracts  to  20.  Field 
bath  construction  continued  to  rise  consistent  with  increased  field 
requirements . 

2.  Facilities  and  Engineering  Division,  Annex  K.  A  concerted 
effort  is  now  being  applied  to  rapid  construction  of  the  506th  Field 
Depot  'facilities  c  Lcng  Binh.  A  lack  of  design  criteria  and  a  change 
in  concept  as  suggested  by  the  U3ARV  Ad  Hoc  Committee  have  delayed 
the  construction  of  a  vitally  needed  parachute  maintenance  fnility 
at  Cam  Ranh  Bay.  The  4th  Transportation  Command  has  been  requested 
to  review  the  requirement  for  a  turning  bssin  at  Newport  array  Terminal. 
The  U3  Navy  is  constructing  two  warehouses  adjacent  to  the  Newport 
/■rmy  Terminal.  Further  constructioi  is  planned  for  a  contonmant  area 
in  the  same  vicinity  to  house  both  Army  and  Navy  personnel  working  at 
the  terminal.  In  August  1967  a  letter  contract  was  awarded  to  the 
DeLong  Corporation  for  placing  a  hardwood  wear  deck  on  nil  1st  Logist¬ 
ical  Command  piar3.  '-fork  w’s  completed  except  for  Her  #2  at  Cam 
R  nh  Bey  by  1  November  1967.  On  19  January  1968  this  headquarters 
approved  a  Fur  chase  Request  and  'Commitment  (FRAG)  for  CM’,  funds  for 
a  three  month  contract  extension  for  the  use  of  two  97.5  ton  amphibious 
tree  crushers  in  order  to  provide  additional  time  for  testing  and 


4 


eve Illation  of  the  crushers.  A  request  for  the  construction  of  five 
barge  points  on  the  Dong  Nei  River  near  Long  Binh  was  submitted  by 
this  headquarters  on  26  December  1967.  A  requirement  for  maintenance 
dredging  exists  at  various  ports  in  Vietnam  and  priorities  have  been 
established  and  forwardod  to  the  US  .'tray  Engineer  Command,  Vietnam 
(Provisional) . 

3.  Installations  Management  Division,  Annex  L.  The  Central 
Real  Estate  Office  (CRSO)  continued  its  efforts  to  solve  the  problem 
of  unsatisfactory  lessor  maintenance  by  means  of  more  workable 
procedures  and  the  development  of  new  maintenance  provisions.  A 
significant  number  of  leases  were  terminated  in  connection  with  the 
move  out  of  Saigon,  and  the  accompanying  restoration  claims  are  being 
settled  satisfactorily.  The  program  of  renegotiation  of  leases  to 
provide  for  quarterly,  rather  than  annual,  payments  made  noteworthy 
progress  and  has  curtailed  the  number  of  cases  of  uncollectable 
unearned  rent.  Due  to  the  disapproval  of  the  CREO  TDA  by  Department 
of  the  Army,  a  recommendation  was  submitted  to  HQ,  U3ARV  that  they 
assume  the  mission  of  the  Central  Real  Estate  Office.  The  phase-down 
of  the  HMK-BRJ  contractor  effort  attained  be lanced  force  in  contractor 
operated  camp  facilities  and  production  plants.  Construction  material 
valued  at  ^54*000, 000  and  1400  items  of  equipment  will  be  released 
from  contractor  depots  located  at  Thu  Due  Island,  Saigon,  Cam  Ranh  Bay, 
and  Da  Nang  prior  to  July  1968. 

4.  Contract  Operations  Division,  Annex  M.  Comprehensive 
technical  inspections  were  conducted  of  the  Repairs  and  Utilities 
(RScU)  Contractor's  activities  at  Qui  lihon,  Fhan  Rang,  Fhu  Tai,  Nh.i 
Trang,  Dalat,  Cam  Ranh  Bay,  Ban  Me  Thout,  Blackhorse  (Xuan  Loc),  Fhu 
Loi,  and  Soc  Trang.  A  te«m  from  the  Division  conducted  >  thorough 
analysis  of  the  validity  of  the  base  and  cost  data  which  is  being 
submitted  by  the  contractor  in  the  Unit  Expenditure  Report.  The  final 
report  of  the  US  Army  Japan  Management  team  was  received  and  it 
recommends  numerous  changes  in  the  contractor's  organization  and  his 
management  procedures.  A  summary  of  the  Grand  Hotel  project  was 
prepared  and  forwarded  to  the  Senate  Permanent  Sub-Committee  for 
Investigations.  Pacific  Architects  and  Engineers,  Inc.  (PA&E)  is  to 
begin  using  Government  furnished  teletypewriter  facilities,  and  to 
phase  out  leased  equipment,  with  a  resultant  saving  of  >85,000  yearly. 
An  evaluation  of  pesticides  and  rodentioides  presently  in  the  inventory 
resulted  in  revisions  to  established  requisitioning  objectives,  can¬ 
cellations  of  due-outs,  and  evacuation  of  selected  pesticides  from 
Vietnam.  The  manning  level  estimate  for  the  Qui  Nhon  support  area 

for  Fiscal  Tear  1969  was  completed,  and  will  be  used  to  prepare  the 
cost  estimate  for  FI  69  and  to  better  evaluate  bids  on  the  contract. 
Fourteen  facilities  for  the  treatment,  storage,  and  distribution  of 
water  from  deep  wells  were  completed,  and  the  U3ARV  Surgeon  approved 
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in-line  chlorination  as  sufficient  treatment  to  render  water  potable 
from  nine  different  veils. 

H.  (U)  DIRECTORATE  OF  GSJiftlL  SUPPLY,  Annex  d.  During  the 
logistical  buildup,  emphasis  was  placed  on  port  clearance  at  the 
expense  of  effective  depot  operations.  In  an  effort  to  alleviate 
problems  which  developed,  a  review  and  revision  of  the  receipt,  issue, 
and  locator  procedures  for  the  506th  Field  Depot  was  accomplished, 
and  a  command  program  for  the  phasing  out  or  redistribution  of  excess 
material  was  implemented.  New  stockage  objectives  for  Class  I 
theater  requirements  were  epproved  by  the  Department  of  the  Army  in 
December  1967.  Class  I  support  to  the  Delta  region  should  improve 
with  the  recent  arrival  of  a  refrigerated  barge,  and  one  more  due  in 
February  1968.  The  1st  Logistical  Command  plan  for  supply  data 
systems  was  approved  by  H^,  US  Army  Vietnam  (USARV)  in  November  1967, 
while  a  proposed  logistics  data,  system  plan  is  currently  being  staffed. 
The  14th  Inventory  Control  Center  has  converted  to  the  IBM  7010/l46,0 
computer  configuration  and  present  plans  call  for  a  similar  installa¬ 
tion  at  the  C«m  Ranh  Bay  and  Qui  blhon  Depots,  and  the  506th  Field 
Depot.  The  4th  Transportation  Command  has  developed  systems  specif¬ 
ications  for  ar  automated  port  operation,  which  should  have  equal 
application  at  the  5th  Transportation  Command,  Qui  Hhon  and  the  124th 
Transportation  Command  at  Cam  Ranh  Bay.  Planning  ha3  been  initiated  for 
the  establishment  of  a  depot  at  Vung  Tau  which,  when  completed,  will 
assist  in  relieving  the  heavy  workload  at  the  506th  Field  Depot.  The 
supply  mission  for  the  stockage  of  repair  parts  for  the  Computer,  Gun 
Direction,  M18,  has  been  assigned  to  the  Cam  Ranh  Bay  Depot.  Project 
Check,  a  study  of  audit  trails  and  requisitions,  vrs  conducted  by  the 
directorate  with  assistance  from  U3ARK.C,  from  20  October  1967  to  1 
December  1967.  Causes  for  lack  of  audit  trails  end  delays  of  requis¬ 
itions  were  identified  -nd  corrective  iction  was  undertaken  to 
alleviate  problems. 

I.  (U)  DIRECTORATE  OF  MAINTENANCE,  Annex  0.  The  instillation 
of  reticulated  foam  kits  has  been  suspended  as  a  result  of  in-country 
testing.  The  initial  stockage  support  is  being  re -evaluated  by  US 
Army  Mobility  Equipment  Command  (US'jCDCOM)  in  order  to  change  their 
existing  policies  with  regard  to  support  packages,  stockage  support 
lists  and  the  depot  supply  line.  Difficulties  encountered  due  to 
defects  in  transmission  support  brackets  of  the  Clark  290M  tractor 
have  been  remedied  through  the  application  of  a  field  expedient  fix. 
Application  of  unauthorized  modification  to  the  cooling  system  of 
D7E  tractors  was  causing  head  assemblies  to  crack.  Using  units  were 
informed  of  this  and  the  deadline  rate  due  to  heed  assemblies  is 
being  closely  monitored. 
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J,  (U)  DIRECTORATE  OF  PROCUREMENT,  Annex  P.  Purchase  Requests 
and  Commitment  forms  (FR&Cs)  processed  during  the  period  1  November 
1967  through  26  January  1968  tstaled  584  at  a  value  of  $29.6  million. 
Total  FR&Cs  processed  during  FY68  amounted  to  1751  valued  at  $30^8 
million.  As  of  27  January  1968,  excluding  Blanket  Purchase  Agreements 
(BIA),  170  contracts  valued  at  $436  million  were  under  the  administra¬ 
tion  of  the  United  States  Army  Procurement  Agency  Vietnam  (USAPAV). 

During  the  report  period  24  monthly  and  four  quarterly  reports  were 
prepared  and  forwarded  to  the  appropriate  agency.  Command  efforts 
w^re  successful  in  reducing  2nd  Quarter  FY68  off-shore  procurement  to 
$.5  million  as  compared  to  $5.9  million  in  the  2nd  Quarter  of  FY67. 

As  a  result  of  the  Advanced  Procurement  Plan,  five  FY69  FR&Cs  were 
received  as  of  27  January  with  a  value  of  $36.1  million.  The 
first  FY68  PR&C  was  not  received  until  the  4th  Quarter  of  FY67.  A 
plan  fgr  the  procurement  of  Repair  and  Utilities  (R&U)  services  for 
FY69  in  Vietnam,  a  portion  of  which  will  be  based  on  competition  for 
the  first  time,  has  been  approved  by  the  Department  of  the  Array  and 
the  Department  of  Defense,  Agricultural  calendars  for  growing  areas 
in  Vietnam  are  completed.  Efforts  are  being  made  to  reduce  the  loss 
of  fresh  fruits  and  vegetables  due  to  excessive  time  in  storage. 
Estimated  fresh  fruit  and  vegetable  requirements  to  be  purchased  in 
various  regions  throughout  Vietnam  have  been  distributed  to  the  field 
offices  and  two  representatives.  The  integration  of  our  source  list 
with  Air  Force,  Navy,  Pacific  Archetects,  and  USAID,  covered  in  the 
previous  report,  is  complete  and  the  source  list  has  been  expanded  by 
129  (135?  increase).  Through  the  joint  efforts  of  the  USAPAV  contract¬ 
ing  officers  and  price  analysts,  a  reduction  of  $3,101,112  was 
accomplished  during  negotiations  involving  sole  source  or  only-respon¬ 
sible  contractor  proposals.  PA&E  has  reduced  its  estimated  $3  million 
of  excess  supplies  by  $1,739*431 .74.  Due  to  strong  directives  and 
frequent  inspections  aimed  at  management  improvements  by  USAPAV,  a 
general  improvement  has  been  noted  in  all  areas  of  PA&E  supply  opera¬ 
tions.  A  study  has  been  completed  for  the  management  of  supplies  and 
equipment  in  the  event  the  Qui  Nhon  area  R&U  contract  for  FY69  is  not 
awarded  to  PA&E,  Inc.  US  Army  registry  numbers  can  be  placed  on  the 
exterior  of  Government  owned  contractor  operated  vehicles  which  elim¬ 
inates  the  problem  of  contractors  having  to  register  vehicles  with 
the  Vietnamese  Government.  A  block  of  numbers  was  issued  to  the 
contractors.  A  request  for  waiver  of  the  Defense  Base  Act,  as  it 
applies  to  Korean  employees  of  US  Government  invited  contractors 
was  made  and  granted. 

K.  (C)  DIRECTORATE  OF  PETROLEUM,  Annex  Q.  Enemy  action  against 
petroleum  facilities  and  operations  continued.  Y-Boats  will  continue 
to  resupply  Phan  Thiet  through  the  use  of  floating  hose line.  Plans 
and  preparations  are  being  made  to  relocate  the  eight  inch  beach  pipe¬ 
line  running  from  the  petroleum  jetty  at  Qui  Nhon  to  Tank  Farm  Number 
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One,  Fuel  in  excess  to  flight  requirements  of  u— 130  aircraft  (Wet  Wing) 
continues  to  be  defueled  at  locations  where  sufficient  runway  length 
is  available.  Conversion  of  all  empty  general  purpose  cargo  vehicles 
with  600  gallon  skid  mounted  tanks  and  500  gallon  collapsible  drums 
continues  in  II  Corps  Tactical  Zone  (CTZ)  North  to  supplement  line  and 
local  bulk  petrbleum  hauling  vehicles,  for  which  replacement  tractors 
and  trailers  are  not  available.  Completion  of  the  An  Khe-Pleiku 
pipeline  will  solve  the  resupply  problems  at  Pleiku.  Commercial 
in-country  contractors  are  starting  to  make  drummed  fuel  available  at 
Nha  Trang  and  Qui  Nhon.  In  addition,  they  will  soon  start  furnish¬ 
ing  bulk  petroleum  hauling  vehicles  at  Qui  Nhon  to  supplement  military 
local  capability.  The  US  Air  Force  is  now  flying  empty  55  gallon 
drums  airlifted  from  Class  III  supply  points,  forward  supply  areas,  and 
divisional  forward  support  elements  provided  drum  shipments  are  accom¬ 
panied  by  a  certificate  signed  by  an  officer,  stating  drums  are  empty 
and  plugs  in  drums  are  wrench  tight.  Customers  will  continue  to 
receive  55  gallon  drums  of  fuel  until  they  start  returning  all  empty 
500  gallon  collapsible  drums  for  refilling  or  repair.  Bulk  petroleum 
handling  capabilities  at  Qui  Nhon  continue  to  increase.  This  is 
noted  by  the  capability  to  discharge  lightened  T-2  Tankers  and  the 
addition  of  15®  BBIS  of  welded  storage  tanks. 

L.  (U)  DIRECTORATE  OF  RETROGRADE  AND  DISPOSAL,  Annex  R. 

The  increased  retrograde  tonnage  shipped  has  averaged  25,000  short 
tons  per  month  for  the  period  1  November  1967  through  31  January  1968. 
This  compares  to  an  average  of  approximately  20,500  short  tons  ship¬ 
ped  during  the  previous  90  day  period.  The  Property  Disposal  Prog¬ 
ram  has  improved  with  authorization  to  accept  piasters  and  sell 
property  for  importation  into  the  Republic  of  Vietnam.  The  additional 
authorization  of  equipment  for  property  disposal  holding  activities 
has'  increased  their  capability  to  store  and  segregate  property  so 
that  a  higher  dollar  return  can  be  realized  for  the  Government.  A 
total  of  25,400  short  tons  were  removed  and  69,413  short  tons  were 
sold,  constituting  a  return  of  $1,583,069  to  the  Government. 

M.  (U)  DIRECTORATE  OF  TRANSPORTATION,  Annex  S.  Newport  and 
Cam  Ranh  Bay  set  records  in  November  1967  by  handling  117,316  short 
tons  (ST)  and  199,697  ST  respectively.  Vung  Tau  handled  a  record 

68, 1S8ST  in  December  1967.  Effective  in  December,  tonnage  figures  for 
Dong  Tam  are  being  maintained  and  forwarded  to  higher  headquarters. 

The  containcrship  program  became  a  reality  on  8  November  1967  with  the 
arrival  of  the  SS  OAKLAND  at  Cam  Ranh  Bay.  Rail  is  being  utilized 
for  movement  of  retrograde  cargo  from  staging  areas  to  the  port.  An 
average  of  780,466  ST  of  cargo  was  moved  by  highway  per  month  during 
the  period j  approximately  6C$  by  contractor  and  40?  by  military 
assets.  A  total  of  17,298  troops  arrived  in  Vietnam  via  sea  and  Air, 
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N.  (U)  DIRECTORATE  OF  FOOD.  The  Directorate  of  Food  was 
established  by  the  Commanding  General  on  General  Orders  Number  19 
dated  12  January  1968.  The  stated  mission  of  the  Directorate  is 
quoted  from  the  general  order  as  follows: 

"This  office  will  direct  and  control  the  1st  Logistical 
Command  Food  Supply  System  in  providing  all  Class  I  supplies 
to  supported  forces  in  Vietnam.  Supervise  requisitioning, 
receiving,  recoopering>  storing.,  and  distribution  of  all 
food  items  in  support  of  military  operations.  Exercise 
staff  responsibility  for  support  services  pertaining  to 
bakery,  ice,  ice  cream  plant,  and  food  service  matters 
rendered  through  US  Army  support  commands." 

The  proposed  Table  of  Distribution  has  been  submitted  and  the  Organi¬ 
zation  and  Functions  Manual  has  been  revised.  Pending  final  approval, 
the  assigned  personnel  will  continue  to  perform  the  functions  pre¬ 
viously  accomplished  by  the  Subsistence  Branch,  Directorate  of 
General  Supply. 

O.  (U)  ADJUTANT  GENERAL.  See  Annex  T. 

P.  (U)  CHAPIAIN,  Annex  U.  As  of  31  January  1968,  1st  Logistical 
Command  had  a  total  authorization  of  70  chaplains.  Sixty  of  these 
spaces  are  filled  with  one  Jewish,  46  Protestant,  and  13  Catholic 
chaplains.  Sixty-eight  of  the  7*.  authorizations  for  chaplain  assis¬ 
tants  are  filled.  The  number  of  services  conducted  by  each  chaplain 
per  week  increased  and  exceeded  the  USARV  goal.  Attendance  also 
increased  because  of  additional  services  conducted  during  the  holiday 
season.  A  total  of  2,770,045  $VN  were  donated  through  chapel  offer¬ 
ings  during  November  and  December  1967,  and  January  1968.  Electron¬ 
ic  organs  were  placed  on  the  Command  Control  Items  list.  Chrcme 
plating  of  altar  brassware  began. 

Q.  (U)  COMMUNICATIONS  OFFICE,  Annex  V.  A  new  1st  Logistical 
Command  communications  center  is  under  construction  at  Long  Binh  and  is 
expected  to  be  completed  in  July  1968.  Commensurate  with  the  move  of 
the  headquarters  to  its  nev;  location,  command  personnel  installed  all 
the  wiring  and  the  telephones  in  the  new  buildings,  commencing  on  11 
September  1967  and  completing  the  operation  on  29  December  1967. 

A  new  distribution  system  for  the  headquarters ^  Standing  Signal 
Instructions/Signal  Operating  Instructions  (SSl/SOl)  was  initiated 
and  is  expected  to  result  in  increased  security  and  less  administra¬ 
tive  workload  should  a  compromise  occur.  A  similar  project  to  comp¬ 
artmentalize  the  distribution  of  National  Security  Agency  pro¬ 
duced  low  level  crypto  systems  has  been  submitted  to  higher  head¬ 
quarters.  Additional  radio  frequencies  were  allocated  to  Pacific 
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Architects  and  Engineers,  Inc,  (PAMS),  which  will  increase  their  cap¬ 
ability  to  provide  timely  repair  and  utilities  support  to  serviced 
areas.  Direct  coordination  with  CONUS-based  supply  organizations 
with  a  minimum  of  down  time  is  now  possible  for  the  command  throvgh 
the  use  of  the  USARV  teletype  conference  circuit, 

R.  (U)  INFORMATION  OFFICE,  Annex  W,  1st  Logistical  Command 
led  all  major  Army  units  in  Vietnam  with  10,577  hometown  news 
releases  and  1,470  hometown  photo  releases.  A  total  of  887  hometown 
radio  tapes  were  released  including  holiday  messages.  News  stories 
totaled  252,  and  217  photo  captions  accompanied  the  news  releases. 
Continued  emphasis  is  placed  on  subordinate  command  information 
offices  to  seek  out,  write,  and  photograph  news  in  depth  throughout 
their  areas  of  responsibility.  A  total  of  205  press  queries  were 
received  from  news  representatives,  of  which  more  than  half  resulted 
in  person-to-person  contact  with  the  newsmen.  Increased  emphasis  has 
been  placed  on  input  for  the  Amy  Daily  Summary  with  the  number  of 
items  published  steadily  increasing.  A  total  of  89  articles  were 
submitted  to  USARV  for  inclusion,  of  which  68  were  published.  Four 
mimeograph  newspapers  are  being  published  either  weekly  or  bi-weekly 
by  subordinate  information  offices.  The  first  three  issues  of  the 
new  command  newspaper,  the  1st  Logistical  Command  Vietnam  Review, 
were  published  and  distributed.  Work  continued  on  updating  an  in¬ 
formational  brochure  with  a  planned  publication  of  60,000  copies. 

S.  (U)  INSPECTOR  GENERAL,  Annex  X.  Inspector  General  assis¬ 
tance  was  extended  to  517  members  of  the  command.  Approximately  5Q? 
of  the  requests  concerned  dissatisfaction  with  assignment,  non-receipt 
of  orders,  promotion,  and  pay.  Of  the  41  complaints  processed,  five 
were  justified.  There  were  47  Annual  General  Inspections  conducted, 
of  which  46  of  the  units  received  a  rating  of  Satisfactory.  Supply, 
maintenance,  training,  and  security  continued  to  be  major  areas  of 
interest. 

T.  (C)  PROVOST  MARSHAL.  Annex  Y.  Inspection  teams  have  visit¬ 
ed  each  of  the  major  subordinate  commands  to  assist  commanders  in  the 
implementation  of  the  1st  Logistical  Command  Regulation  525-2,  Control 
and  Safeguarding  of  Supplies  and  Materiel.  Continuing  emphasis  is 
being  placed  on  physical  security  through  staff  visits  and  publication 
of  the  security  bulletin.  The  third  US  Coast  Guard  explosive  loading 
team  has  been  approved  for  deployment  to  the  Qui  Nhon  area.  A  fourth 
team  has  been  requested  for  assignment  to  the  Vung  Tau  area.  Provost 
Marshal  statistics  indicate  an  increased  offender  rate  for  the  2nd 
Quarter  of  FY68. 
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U.  (U)  SPECIAL  SERVICES,  Annex  Z.  Progress  continues  in  all 
areas  of  the  1st  Logistical  Command  Special  Services  program.  In¬ 
creased  command  emphasis  is  being  applied  to  reduce  the  number  of 
unused  Rest  and  Recuperation  (MR)  allocations.  Over  450,000  persons 
were  entertained  by  military  and  professional  touring  shows,  including 
more  than  128,000  by  the  Bob  Hope  Christmas  shows.  Five  new  service 
clubs  opened  and  17  additional  facilities  are  programmed  for  construct¬ 
ion  or  activation  during  the  remainder  of  the  fiscal  year.  More  than 
450,000  personnel' availed  themselves  of  service  club  activities.  Py 

31  January  1968,  there  were  58  libraries  in  operation,  with  26  more 
scheduled  to  open  during  the  next  quarter. 

V.  (U)  STAFF  JUDGE  ADVOCATE  (SJA),  Annex  AA.  A  total  of  $-13,506 
in  personal  property  claims  was  paid  and  the  SJA  handled  1,965  legal 
assistance  cases.  The  courts-martial  rate  within  the  command  remained 
below  the  Army-wide  level.  During  the  past  quarter,  the  command  tried 
15  General  Court-Martial  cases,  243  Special  Court-Martial  cases  and 
105  Summary  Court-Martial  cases.  Non- judicial  punishment  was  imposed 
in  3,526  instances.  Additionally,  a  legal  Affairs  Handbook  was  pub¬ 
lished  dealing  with  legal  problems  peculiar  to  personnel  in  the 
Republic  of  Vietnam. 
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SECTION  II  PART  I 
OBSERVATIONS  (LESSONS  LEARNED) 


A.  (U)  ACofS,  COMPTROLLER 

1  •  Item:  Amy  Cost  Reduction  Program. 

Discussion:  The  application  of  the  provisions  of  AR  11-20 
(Army  Cost  Reduction  Program),  in  addition  to  the  present  MACV  Directive 
37-22  (MACONOMY)  and  USARV  Regulation  11-1  (USARV  Management  Effect¬ 
iveness  Program)  creates  a  redundant  reporting  requirement.  Compli¬ 
ance  with  one  program  meets  the  criteria  of  the  other  programs.  In 
addition,  a  Management  Improvement  Program  and  a  Management  Effective¬ 
ness  Program  are  parallel  and  complementary  to  the  MACONOMY  and  Army 
Cost  Reduction  Program.  The  misinterpretation  and  lack  of  understand¬ 
ing  of  program  relationships  compounds  as  it  filters  down  through  the 
levels  of  command.  All  the  reports  must  be  based  on  the  same  statis¬ 
tical  documents  normally  generated  at  the  functional  operating  level. 
Since  this  data  must  be  maintained  as  a  matter  of  operational  necessity, 
reporting  the  information  once  under  a  single  program  would  be  suffic¬ 
ient  for  US  Army  Audit  Agency  validation.  All  management  type  pro¬ 
grams  have  the  objective  of  producing  effective  management  at  a  reason¬ 
able  cost  without  degrading  the  mission.  Compounding  redundant  manage¬ 
ment  reporting  is  diametrically  opposed  to  the  objectives  of  the  pro¬ 
grams.  Consolidation  of  reporting  would  permit  a  more  intensive  app¬ 
lication  of  effort  in  achieving  validated  results  from  one  management 
program  irrespective  of  the  title,  be  it  Army  Cost  Reduction,  MACONCMY, 
or  Management  Effectiveness. 

Observation:  a.  DD  Forms  1603,  160/.*,  and  1605  are  required  by 
the  Defense  Department  for  reportin''  cost  r.  ductions.  They  provide  all 
of  the  dot-ail. d  data  desired  by  i Li'"  Directive  37-22  and  USARV  Reg¬ 
ulation  11-!. 

b.  Th‘.  various  programs  at  the  different  ehelons  of  command 
".hculd  hv  placed  within  a  single  staff  .gency,  i.e.,  ACofS,  Comptroller 
or  ACofS,  Ct-4.  Pro;;- :.i  ly  the  army  Cost  Reduction  ^Yogr-am  is  under 
the  auspic&s  of  thu  while  the  other  programs  are  monitored  by 
uhe  ACofS,  lieu  .  .  ithin  the  1st  Logistical  Command,  all  the 

programs  .'  :u  monitored  by  the  ACofS,  Comptroller. 
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B.  (U)  ACofS,  SECURITY ,  PLANS  AND  OPERATIONS 


1 .  Item:  Instructions  for  the  proper  execution  of  DD  Form 
1584  (National  Agency  Check  Request). 

Discussion:  Copies  of  detailed  instructions  for  completion 
of  the  DD  Form  1584  were  distributed  to  all  persons  within  1st  Logis¬ 
tical  Command  requiring  a  National  Agency  Check.  The  step-by-step 
instructions  reduced  the  number  of  forms  incorrectly  submitted  and 
insured  renter  accuracy  and  completeness  of  information  submitted. 

Observation:  Use  of  detailed  written  instructions  for 
completing  DD  Form  1584  has  greatly  reduced  the  number  of  forms 
incorrectly  submitted  to  higher  headquarters  and  reduced  unn< cess- 
ary  administrative  effort. 

2.  Item:  Enemy  initiated  activity  checklist. 

Discussion:  1st  Logistical  Command  Regulation  381-5, 
Intelligence  Spot  Reports,  now  contains  itemized  check J isls  c; 
questions  covering  various  types  of  hostile  incidents.  The  check¬ 
lists,  especially  in  the  case  of  ambushes  of  friendly  ^envoys,  have 
led  to  more  detailed  information  being  received  on  which  a  more 
thorough  analysis  may  be  made  and  steps  recommended  to  minimize 
adverse  results  of  future  like  occurrences. 

Observation:  The  use  of  checklists  has  provided  the 
command  with  more  complete  details  of  enemy  initiated  activities 
and,  therefore,  r.  more  comprehensive  analysis  cap-ability. 
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C.  (U)  DIRECTORATE  OF  AMMUNITION 


1.  Item;  Trial  shipment  of  U86A1  propellant  charges  for 
t75n®  guns. 

Discussion;  A  requirement  was  placed  on  this  command  to 
monitor  a  trial  shipment  of  K86A1  propellant  charges  in  order  to  test 
a  new  type  of  container  which  holds  nine  charges.  The  shipment  was 
inspected  and  photographed  upon  receipt  at  Cam  Ranh  Bay.  Various 
modes  of  handling;  and  transport  were  used  for  movement  to  depot,  ASP 
and  gun  site.  Comments  and  photographic  coverage  were  made  for 
each  phase,  and  a  report  was  furnished  to  USARV  for  inclusion  with 
user  comments. 

Observation;  The  container  does  present  handling  problems 
and  may  not  provide  adequate  protection  for  the  charges.  Final  eval¬ 
uation,  however,  rests  with  the  user. 

2.  Item;  Renovation  capabilities. 

Discussion;  An  ammunition  renovation  detachment  consisting 
of  65  personnel  is  located  at  each  of  the  three  support  commands, 
and  are  capable  of  performing  routine  maintenance,  reconditioning, 
inspection,  renovation,  and  modification  of  ammunition.  Due  to 
workload,  equipment,  and  facility  problems,  however,  the  majority  of 
effort  has  been  expended  in  the  packaging  of  ammunition  for  issue 
or  retrograde. 

Observation;  Full  and  proper  use  of  these  units  is  hamp¬ 
ered  by  the  lack  of  adequate  facilities  and  the  necessity  for  repack¬ 
aging  large  amounts  of  ammunition  for  issue  and  retrograde.  The 
The  maintenance  facility  at  Qui  Nhon  has  recently  been  completed  and 
is  being  used,  while  one  for  Cam  Ranh  Bay  h-.s  not  yet  been  approved. 

The  Long  Binh  facility  should  be  ready  by  1  April  1968, 

3.  Item;  Ship  manifests  and  stowage  diagrams. 

Discussion;  Due  to  last  minute  diversions  of  many  ammuni¬ 
tion  ships  because  of  unforeseen  demands,  off-load  at  a  non-scheduled 
port  is  sometimes  hampered  because  of  a  lack  of  manifest  and  stowage 
diagram  documents.  Current  US  Army  Ammunition  Procurement  and  Supply 
Agency  (USAAPSA)  policy  is  to  forward  the  documents  to  this  headquar¬ 
ters  and  the  original  port  of  call  only. 

Observation:  During  the  January  1968  USARPAC  Ground  Munitions 
Conference,  USAAPSA  was  asked  to  furnish  copies  of  manifests  and  stow¬ 
age  diagrams  for  all  ammunition  vessels  to  each  of  the  support  commands 
so  that  uney  might  better  react  to  a  last  minute  diversion  from  the 
original  port  of  discharge. 
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4k  Item;  Palletization  of  ammunition. 

Discussion?  The  increased  use  of  palletization  has  been 
beneficial  in  the  storage  ana  handling  of  ammunition.  It  is  new  comm¬ 
on  practice  for  ammunition  to  remain  palletized  from,  the  vessel  off¬ 
load  point  until  it  is  issued  to  the  firing  unit.  This  saving  in 
handling  time  has  resulted  in  better  service  to  units  and  an  increased 
ability  to  handle  peak  issues  of  heavy  artillery  ammunition.  Con¬ 
versely,  palletization  has  resulted  in  an  increased  reliance  on 
materials  handling  equipment  (MHE). 

Observation:  A  unit  by  unit  survey  is  underway  to  determine 
the  training  status  of  MHE  operators  and  if  sufficient  quantities 
and  types  of  cranes  and  forklifts  are  available  to* provide  rapid  response 
to  mission  requirements  and  maximize  unit  lift  capability. 

5.  Item:  Increase  in  4.2  inch  mortar  short  round  malfunctions. 

Discussion:  Malfunctions  have  occured  primarily  within  newly 
manufactured  lots.  In  three  of  14  cases  investigated,  the  presence 
of  wet  propellant  charges  was  noted. 

Observation:  Possible  causes  include  propellant  breakdown, 
■presence  of  moisture  due  t'o  container  deficiencies,  and  incorrect 
adjustment  of  the  charge  necessary  for  the  desired  range. 

6.  Item:  Mortar  ammunition  containers. 

Discussion:  Ammunition  containers,  particularly  those  for 
mortar  type  ammunition,  have  an  extremely  short  life  due  to  the 
adverse  environmental  conditions  prevalent  throughout  Vietnam.  Outer 
containers  must  have  structural  strength  to  permit  handling  and  pall¬ 
etization.  The  inner  package  must  withstand  exposure  to  high  heat, 
humidity,  and  excessive  rainfall  without  deteriorating  to  the  extent 
that  moisture  can  come  in  contact  with  the  ignition  system. 

Observation:  Ammunition  containers  packaged  in  the  present 
configuration  will  deteriorate  in  a  relatively  short  time  with  six 
months  to  a  year  considered  the  maximum  permissible  storage  life. 

Beyond  this  period,  deterioration  is  rapid.  The  wire  bound  crate 
which  has  been  used  extensively  as  an  outer  pack  is  a  prime  example 
of  lack  of  structural  strength. 
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D.  (U)  DIRECTORATE  C?  ENGINE  3RING 

1.  Item:  Intersorvice  Support  Agreements  (I3SA). 

Discussion:  The  US  Navy  h*s  been  tasked  loyi'stical 
support  in  I  dorps  Tactical  Zone.  Where  Government  facilities 
are  not  available,  contractual  arrangements  may  be  made  with 
commerci-O  firms  to  provide  such  a  service. 

Observation:  Action  was  taken  by  this  headquarters  to 
request  US..RV  to  negotiate  an  ISSA  with  the  Wavy  to  provide  comm¬ 
ercial  laundry  service  on  a  non-reimburse:.ble  basis  in  I  CTZ  as 
is  provided  for  the  Navy  in  II,  III,  and  IV  CTZs  by  the  Army. 

2.  Item:  USARV  approval  of  Purchase  Request  and  Commitment 
Forms  (PR&C) . 

Discussion:  U3ARV  Regulation  715-1,  11  February  1967, 
with  Change  1,  6  March  1967,  requires  th»t  all  FR&Cs  which  will 
involve  «n  in-country  procurement  of  c  restricted  item  in  excess 
of  ^.250  be  reviewed  and  approved  at  US  ;RV  prior  to  certification 
of  appropriated  fund3  by  the  1st  Logistical  Command  Comptroller. 

The  purpose  of  this  procedure,  as  stated  in  the  regulation  is 
"to  have  senior  commanders  personally  review  foreign  source  re¬ 
quirements  and  to  approve  those  foreign  source  items  which  are  of 
compelling  emergency  and  cannot  be  foregone."  An  additional 
purpose  of  the  review  is  to  control  piaster  expenditures.  Both 
of  those  procedures  can  be  accomplished  without  forwarding  each 
individual  FR&C  to  USARV.  Each  FR&C  is  reviewed  by  the  approp¬ 
riate  1st  Logistical  Command  Directorate.  Those  in  excess  of 
#25,000  are  reviewed  by  the  Chief  of  St.  ff ,  and  all  PRS.Cs  in 
excess  of  ,1400,000  are  reviewed  *nd  approved  by  the  Commanding 
General  prior  to  their  being  forwarded  to  USARV  G-4  for  their 
approval,  A  copy  of  each  funded  FR&C  is  forwarded  to  the  33d 
Finance  and  Services  Division  which  is  assigned  to  the  USARV 
Comptroller.  Control  of  piaster  expenditure  could  be  effected 
by  periodic  monitoring  of  repents  of  PR&C  expenditures  by  that  % 
agency.  By  eliminating  the  pi\  codure  of  forwarding  each  FR&C  to 
USARV  for  approval,  procurement  action  could  be  initiated  approx¬ 
imately  seven  days  earlier.  The  resultant  time  savings. would ’be 
very  beneficial  to  this  command  since  many  of  the  PR&Cs  request 
services  or  the  procurement  of  items  as  goon  as  possible. 

Observation:  The  elimination  of  forwarding  PR&Cs  to 
USARV  for  approval  would  expedite  the  pro-urement  of  required 
services  and  festricted  supply  items  while  still  providing  an 
adequate  review  of  requirements  fnd  control  of  piaster  expenditures. 
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3.  Tton:  Programming  construction  requirements. 

Discussion:  The  majority  of  the  requirements  submitted 
for  inclusion  in  the  FY  67S  Military  Construction  Army  (MGa) 

Program  have  not  been  scheduled  for  construction  by  USARV. 

"Numerous  follow-up  letters  for  specific  projects  have  been  sent, 
but  many  of  these  have  still  to  be  answered.  Although  the  1st 
Logistical  Command  has  submitted  requirements  for  the  FY  70  MCA 
program  as  requested,  thoy  have  little  significance  since  no 
information  has  been  received  to  date  on  the  approval  of  project 
submittals  ma.de  for  the  FY  673/69  liCi  programs.  A  request  was 
submitted  on  14  October  1967  for  construction  of  post  engineer 
facilities  at  An  Khe  to  replace  facilities  th-t  had  been  destroy¬ 
ed  by  enemy  action.  It  was  not  until  25  November  1967  that  •  con¬ 
struction  directive  was  issued,  and  to  date  no  construction  has 
taken  place.  Similarly,  a  request  made  in  September  1967  for 
post  engineering  facilities  at  Pleiku  was  answered  st.  ting  th*t 
a  construction  directive  would  be  issued  by  30  September.  To 
date  no  construction  directive  hag  been  issued. 

Observation:  Under  present  procedures,  information  on 
approval  of  construction  requirements  is  not  provided  to  the  user 
until  a  construction  directive  is  issued.  Since  a  firm  construct¬ 
ion  program  has  not  been  developed,  the  user  does  not  know  when 
the  required  facilities  will  be  built.  This  lack  of  information 
prevents  adequate  determination  of  future  requirements  and  makes 
operational  planning  difficult.  Further,  there  appears  to  be  an 
inordinate  mount  of  time  required  to  get  approval  and  a  direct¬ 
ive  issued  for  the  construction  of  essential  facilities. 

4.  Item:  Maintenance  of  leased  properties. 

Discussion:  Although  procedures  have  been  established 
whereby  maintenance  costs  incurred  by  the  Government  on  leased 
properties  for  which  maintenance  is  the  responsibility  of  the  lessor 
are  recouped,  lease  provisions  that  do  not  clearly  define  the 
obligations  of  both  parties  have  caused  both  confusion  and  poss¬ 
ible  monetary  loss. 

Observation:  Clear  and  workable  maintenance  clauses 
have  been  developed  for  insertion  in  new  leases.  Existing  leases 
will  be  modified  where  possible  to  include  similar  provisions. 
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5.  Item;  Payment  of  rents  in  foreign  currency. 

Discussion:  A  largo  number  of  leases  held  by  US  Forces 
in  Vietnam  contain  payment  clauses  which  purported  to  establish 
rental  payments  in  accordance  with  the  current  rate  of  exchange. 
These  clauses,  however,  are  subject  to  interpretation.  A  test 
case  decision  by  the  Comptroller  General  ruled  that  +>e  amount 
paid  would  be  only  the  amount  of  Piasters  stated  in  the  lease 
without  regard  to  fluctuations  in  the  exchange  rate.  This  has 
resulted  in  considerable  ill  will  on  the  part  of  lessors  affected. 

Observation:  Payment  clauses  should  be  clearly  worded 
and  understood  by  both  parties.  Current  Policy  now  provides  that 
the  rent  pavable  will  be  stated  in  piasters  only  with  no  reference 
to  an  equivalent  dollar  value  or  rate  of  exchange. 

6.  Item:  Uncollectable,  unearned  rent. 

Discussion;  The  progiam  of  converting  advance  rental 
payments  from  an  annual  to  a  quarterly  basis  has  been  effective 
in  curtailing  a  rising  trend  in  uncollectable  debts  Owed  the 
United  States  by  Vietnamese  lessors.  The  problem,  however,  has 
r.bt  been  completely  eliminated. 

Observation;  A  possible  solution  lies  in  reimbursement 
with  AIK  funds  provided  by  the  Vietnamese  Government' for  this 
purpose,  and  has  been  recommended  to  YA CV. 

7.  Item:  The  accuracy  of  the  contractor’s  base  and  utility 
production  data. 

Discussion:  The  rapid  expansion  of  facilities  and  the 
MU  contract  in  Vietnam  caused  considerable  time  lag  to  develop 
in  the  contractor’s  recording  of  the  real  orooertv  which  he 
maintains  and  the  development  of  an  accurate  reporting  svstem 
for  utilities  production  data.  The  contractor  on.lv  estimated 
this  data  when  it  was  requested  by  the  Government.  A  stud-'  by 
the  Contract  Operations  Division  of  this  directorate  disclosed 
that  the  contractor  had  a  tendency  to  inflate  the  estimated  base 
and  production  data.  The  Government  acceptance  of  estimated  data 
did  not  orovide  the  contractor  with  an  incentive  to  stress  develop¬ 
ment  of  accurate  data  reporting  procedures.  As  a  result  of  this 
study,  the  contractor  was  directed  to  use  only  the  actual  data  in 
any  analvsis  presented  to  the  Government.  This  directive  resulted 
in  increased  emphasis  by  the  contractor  to  improve  his  data  coll¬ 
ection  system.  It  is  expected  that,  both  the  base  data  and  util¬ 
ity  production  data  will  be  accurately  reported  in  calendar  vear 
1968. 


Observation:  Unless  the  Government  insists  that  accur¬ 
ate  data  be  submitted,  contractors  will  only  develoo  data  that 
reflects  favorablv  on  their  onorations. 

ft.  Item:  R&U  suooort  for  Quan  Loi. 

Discussion:  R^U  suooort  at  Quan  Loi  has  lagged  behind 
the  increasing  troop  oooulation.  This  resulted  from  the  raoid 
build-up  of  the  troop  strength  at  Quan  Loi  without  sufficient 
attendant  planning  information  being  provided  to  the  1st  Logis¬ 
tical  Command  .Engineer,  Reaction  time  of  the  civilian  contract 
or  to  recruit,  hire,  and  often  train  new  personnel,  especially 
Local  Nationals,  is  a  minimum  of  three  months.  A  limited  local 
skilled  ‘labor  force,  local  restrictions  on  entry  of  Third  Country 
Nationals,  and  recruitment  of  US  personnel  from  CONUS  contribute 
to  the  contractor's  delayed  reaction  time. 

Observation:  The  1st  Logistical  Command  Engineer  re¬ 
quires  early  notice  of  known  significant  changes  in  base  develop¬ 
ment  to  insure  that  the  R&U  contractor  increases  his  support 
commensurate  with  base  development. 

9.  Item:  Review  of  suooly  status  of  pesticides  and  rodent- 
icides. 


Discussion:  The  indiscriminate  shioment  of  pesticides  and 
rodenticidos  into  sub-tropical,  or  similar,  areas  during  military 
build-uns  without  guidance  from  medical  and  engineer  entomologists 
or  other  comnetent  authority,  may  result  in  large  quantities  of 
materials  totally  unsuited  for  use  ao-a nut  insects  or  rodents 
and  may  flood  storage  soace  with  slow  moving  materials. 

Observation :  Shioment  of  oesticidee  and  rodenticides 
should  be  regulated  by  qualified  personnel  to  insure  that  the 
most  effective  product  and  quantities  arc  used. 
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E.  (U)  DIRECTORATE  OF  GENERAL  SUPPLY 
Item:  Excess  Fateriel. 

Discussion:  Excess  materiel  was  accumulated  at  deoots  due  to 
lack  of  a  centralized  suoDly  management  capability  for  Vietnam, 
inadequate  depot  procedures,  and  inadequate  facilities. 

Observation:  The  establishment  of  a  centralized  management 
capability,  adequate  depot  Drocedures,  and  facilities  is  essential. 
The  established  centralized  management  capability  has  been  improved 
by  the  installation  of  an  improved  ADP  system  and  demt  orocedures 
have  been  revised  and  improved.  An  aggressive  program  for  the 
development  of  adequate  depot  facilities  is  underway. 


Ho 
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F.  (C)  DIRECTORATE  OF  MAINTENANCE 

1.  (U)  Item;  Initial  Stockage  Support. 

Discussion;  US  Army  Mobility  Equipment  Command  (USA MEG OM) 
Support  Lists  were  not  being  properly  utilised.  Items  on  the  USAKECOM 
Support  Lists  were  found  to  be  inadequate  in  relation  to  need  of  the 
using  units.  Items  of  support  packages  wore  being  returned  to  Okinawa 
due  to  a  fallacy  in  documentation  procedures.  Policies  in  effect  at 
the  present  time  with  regard  to  the  deoot  supplv  line  must  be  altered 
in  order  to  increase  both  supply  efficency  and  economy. 

Observation;  Changes  in  sonrce  codes,  support  package 
quantities  and  proper  utilization  of  USAKECOM  support  lists  are  expected 
to  drastically  reduce  the  amount  of  unneeded  Darts  which  are  filling 
the  shelves.  The  alterations  will  also  provide  for  a  more  realistic 
backup  supply  source  both  at  depot  and  in  CONUS. 

2.  (U)  Item;  Transmission  Mounting  Support  Bracket,  Clark  290M. 

Discussion ;  Engineer  units  vrere  experiencing  cracks  in  the 
rear  transmission  mounting  support  brackets  (Part  -f56l306).  Since  the 
fault  has  been  found  in  20  of  21  tractors  belonging  to  a  unit,  it  was 
determined  that  the  problem  was  not  caused  by  operation  but  rather  a 
design  shortcoming. 

Observation;  Field  expedient  repairs  were  accomplished  by 
welding  on  cover  plates,  thereby  giving  additional  support  to  the 
front  frame  assembly.  Findings  have  been  forwarded  to  USAMECOM  for 
final  evaluation. 

3.  (U)  Item;  Cracked  Head  Assemblies,  D7E  Tractor. 

Discussion;  Land  clearing  units  were  experiencing  a  high 
mortality  rate  on  head  assemblies  for  tho  D7E  tractor.  Through  an 
investigation,  it  was  determined  that  unauthorized  cooling  svstem 
modifications  were  causing  the  engines  to  overheat,  thereby  cracking 
the  head  assembly.  Restricting  the  flov'  of  air  as  well  as  allowing  mud 
to  build  up  and  cake  on  tho  tractor  could  cause  more  serious  problems. 

Observations  :  All  units  having  the  D7E  tractor  were  notified 
of  the  results  through  a  maintenance  bulletin.  All  future  deadlines 
for  head  assemblies  are  closely  being  watched. 

4.  (C)  Item;  Painting  Landingcraft  Lusterless  "OD". 

Discussion ;  A  medium  boat  company  commander  observed  that  his 
vessels  frequently  received  sniper  fire  in  areas  where  identical  type 
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US  Navy  vessels  were  seldom  fired  uoon.  The  only  dissimilar  feature  . 
was  the  color  of  the  paint;  Navy  vessels  are  lusterless  "OD"  while  Ar^y 
vessels  were  Gloss  Haze  Grey.  Tho  apparent  deterrent  effect  of  "OD" 
color  is  oresumnbly  attributed  to  ->no  of  the  following: 

a,  Fany  of  the  "OD"  colored  Navy  vessels  are  heavily 

armed. 


b.  The  "OD,"  vessels  tend  to  blend  with  the  densely 
foliateo  background  along  the  narrow  waterways.  This  compand  authorized 
the  oainting  of  the  Amy  vessels  "OD"  as  an  execution  to  TB  74.A-93-1. 

The  modification  was  recently  anoroved  by  USATTDCOF.  The  cited  TB  is 
being  revised  accordingly. 

Observation:  Sniper  fire  incidence  rate  has  reduced  sub¬ 
sequent  to  oainting  the  vessels  lusterless  "OD". 
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G.  (U)  DIRECTORATE  OF  PROCUREMENT 

1.  Item;  Establishment  of  a  contingency  fund  at  Northwest 
Procurement  Agency  (NPA) . 

Discussion;  Approximately  305?  of  the  Purchase  Request  and 
Commitments  forwarded  to  CONUS  require  additional  funds.  This  causes 
an  increase  in  the  procurement  lead  time  of  approximately  14-21  days. 

Observation;  USAPAV  has  requested  that  a  contingency  fund  be 
established  at  NPA  and  the  Comptroller,  US/PAV,  will  establish  the 
fund  by  15  February  1968. 

2.  Item;  Modification  to  cardboard  containers. 

Discussion:  After  using  a  newlv  adopted  cardboard  container 
for  approximately  60  days,  it  was  discovered  that  the  container  held 
the  heat  generated  by  the  produce  as  well  ns  the  heat  generated  from 
sitting  in  the  sun  during  the  palletizing  and  loading  operation. 
Practically  no  circulation  of  air  was  being  afforded  the  product. 

After  much  experimentation,  the  box  has  been  modified  bv  providing 
four  each  4x1*  inch  slots  along  each  side  to  permit  air  circulation. 

Observation:  Any  container  to  be  used  for  shipping  should 
be  tested  using  all  items  to  be  shioped  to  all  destinations  under 
varying  conditions. 

3.  Item;  Identification  of  perishable  produce  for  expediting 
handling. 


Discussion;  After  sustaining  substantial  losses  of  produce 
caused  from  sitting  at  air  terminals  awaiting  trans-shipment,  it  was 
discovered  that  in  soite  of  the  item  initially  moving  as  perishable 
subsistence,  during  the  period  it  was  waiting  trans-shipment  it  lost 
its  identity.  After  discussing  the  matter  with  airlift  control 
officials  it  was  agreed  that  paper  signs  with  the  words  '"Perishable, 
Expedite"  would  he  p  speed  tho  shipment  of  this  produce.  These  oaoer 
signs  have  been  printed  and  are  affixed  to  each  pallet  of  produce 
leaving  Dalat.  Officials  at  trans-shipment  points  have  indicated  that 
this  has  been  helpful  in  expediting  the  produce  for  movement. 

Observation:  Perishable  shipments  should  alwavs  be  identified 
so  that  all  personnel  handling  the  shipment  are  aware  that  expedited 
action  is  required. 


4.  Item;  Determining  responsibility  of  Vietnam ese  contractors. 

Discussion:  Vietnamese  contractors  and  business  neoole  are 
prone  to  bid  on  all  tyoes  of  solicitations,  not  taking  into  account 
their  companies*  or  facilities'  caoabilitios.  ?) eir  thinking  behind 
this  is  that  if  they  can  get  a  contract,  then  they  can  buv  or  lease 
required  equipment  or  facilities  to  fulfill  reouiremonts.  Screen ‘ng 
each  of  these  offerors  on  ore-award  surveys  has  created  a  ai?, cable  work¬ 
load  on  the  Directorate  of  Quality  Assurance. 

Observation:  The  Quality  Assurance  aooroacb  to  this  is  to 
oerform  a  comprehensive  survey  on  each  offeror,  determining  his 
production  capabilities  and  oitfalls  he  r>av  encounter  relative  to 
performance  on  specific  requirements.  All  offerors  found  not  resoon- 
sible  are  visited  or  called  in.  Each  defective  area  or  shortcoming 
within  the  offeror's  organization  is  fully  exolained.  Offerors  are 
fully  advised  as  to  why  their  qualifications  have  made  them  ineligible. 
This  program  has  been  gratifying  in  that  it  provides  the  contractors 
a  better  understanding  of  our  needs  and  requirements.  Thev,  in  turn, 
have  improved  their  organizations,  facilities  and  canital  equioment 
in  the  interest  of  possessing  the  caoability  on  future  solicitations. 

In  view  of  this  program,  undesirable  offerors  and  agents  are  being 
eliminated  and  those  with  a  potential  that  are  selected  are  oreviding 
services  in  a  more  efficent  manner,  ultimately  beneficial  to  each 
party.  Small,  inexperienced  Vietnamese  contractors  are  beginning  to 
realize  the  monetary  value  that  can  be  gained  through  sound  and 
improved  mann-erial  techniques. 


* 
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H.  (C)  DIRECTORATE  OF  PETROLEUM 

1.  (c)  Item:'  Resupply  of  Phan  Thiet  by  Y-Beat, 

Discussion:  Rough  seas  accompanying  the  monsoon  sea¬ 
son  at  Phan  Thiet  tore  loose  three  barges  anchored  off-shore  used  as 
floating  storage  at  Phan  Thiet.  All  three  of  the  barges  were  severe¬ 
ly  damaged,  requiring  that  they  be  removed  to  Cam  Ranh  Bay  to  effect 
required  repairs.  An  effective  and  raoid  means  of  resupoly  of  Class 
III  had  to  be  found  to  support  combat  operations  at  Phan  Thiet.  It 
was  determined  that  a  Y-Boat  could  be  satisfactorily  anchored  off¬ 
shore  and  a  floating  hoseline  used  to  pump  fuel  ashore  to  support 
coni>at  operations. 

Observation:  Use  of  cargo  and  gas  barges  for  floating 
storage  is  not  practical  during  the  monsoon  season,  high  winds  and 
waves  affect  the  barge  mooring.  A  system  of  pilings  spaced  at  100 
foot  intervals  out  to  safe  draft  for  Y-Boats  is  an  effective  method 
of  Bulk  Class  III  Supply  to  isolated  operations  auch  as  Phan~Thiet. 
The  floating  hose  can  bo  secured  to  the  pilings,  thereby  reducing 
damage  caused  by  wave  action  pulling  and  breaking  the  floating  hose¬ 
line. 

2.  (C)  Item:  Additional  Built  Transport  Capability. 

Discussion:  During  the  battle  for  Dak  To,  bulk  petro¬ 
leum  local  and  line  haul  capabilities  had  to  be  augmented.  Through 
the  use  of  600  gallon  skid  mounted  tanks  and  500  gallon  collapsible 
drums,  all  available  general  purpose  cargo  vehicles  and  trailers  were 
Converted  to  bulk  petroleum  hauling  vehicles  to  supplement  normal 
petroleum  transport' capocit*  ~nd  ~eot  the  gre:  tlv  increased  require¬ 
ment  . 


Observation:  500  gallon  collapsible  drums  and  600  gal¬ 
lon  skid  mounted  tanks  can  be  successfully  used  to  convert  cargo 
trucks,  trailers,  and  semi-trailers  into  bulk  petroleum  hauling 
vehicles.  This  lesson  learned  at  Dak  To  has  been  distributed  to  all 
commands. 

3.  (C)  Item:  Jot  fuel  from  aircraft  fuel  tanks  (Wet  Wing). 

Discussion:  C-130  aircraft  have  flown  into  supply 
points  and  forward  suooort  areas  carrying  fuel  intexcess>to  the  air¬ 
craft's  requirement  to  fly  to  and  from  the  supplv  noint  or  forward 
support  area.  This  excess  fuel  was  defueled  as  a  means  of  aerial 
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resupply.  The  quantity  of  excess  fuel  delivered  by  this  method 
usually  exceeded  that  carried  by  the  C-130  as  normal  cargo  (4,500 
gallons).  •  In  most  cases  it  was  found  that  seven  to  eight  thousand 
gallons  of  bulk  JP-4  could  be  drained  from  the  aircraft's  fuel  tanks. 
In  addition,  limited  cargo  or  personnel  could  still  be  carried  with¬ 
in  the  aircraft.  It  was  discovered  that  ’wing  structural  .fatigue 
developed  in  one  of  the  C-130' s  used  to  deliver  bulk  JP-4  to  forward 
supoort  areas.  Investigation  revealed  that  short  runways  combined 
with  the  heavy  fuel  load  caused  the  structural  fatigue.  The  aerial 
tanker  (Wet  Wing),  the  name  aoolied  to  this  iorm  of  fuel  delivery 
continues,  however,  but  only  to  areas  where  there  is  sufficient  run¬ 
way  to  accomodate  the  excess  fuel  carried. 

Observation?  Defueling  of  C-130s  still  is  one  of  the 
best  methods  of  supolying  the  maximum  amount  of  .jet  £uel  that  a  C-130 
can  deliver  in  addition  to  transoorting  either  nersonnel  or  cargo  in¬ 
to  or  out  of  the  suooly  vioint  or  forward  suonort  area.  An  airfield 
of  adequate  length  is  necessarv  to  use  this  system,  however. 
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I.  (U)  DIRECTORATE  OF  RETROGRADE  AND  DISPOSAL 


$ 


1.  Item:  Use  of  the  shaped  charge  N2A3  to  demilitarize  175mm 
gun  tubes  and  8-inch  Howitzer  tubes  in  RVN. 

Discussion;  The  recommended  use  of  shaped  charge  N2A3  to 
demilitarize  heavy  gun  tubes  has  been  adonted  by  Department  of  the 
Army  as  a  field  expedient  in  RVN.  To  date,  approximately  85  heavy 
gun  tubes  have  been  demilitarized  using  this  procedure. 

Observations;  Use  of  this  method  of  in-country  demilitari¬ 
zation.  of  heavy  gun  tubes  saves  retrograde  transoortation  cargo  snace. 
The  demilitarized  gun  tubes  are  now  being  turned  over  to  property 
disposal  yards  for  appropriate  disposal  action. 

2.  Item;  Removal  of  slide  rails  from  heavy  gun  tubes. 

Discussion;  Related  to  demilitarization  of  heaw  caliber 
gun  tubes  is  the  removal  of  slide  rails  for  subsequent  use  on  new 
tubes.  Watervliet  Arsenal  has  requested  that  whenever  possible, 
uoon  demilitarization  of  the  tube,  the  slide  rail  should  be  saved 
to  reduce  the  cost  of  new  tubes  bv  approximately  $1,000.  'I’he  ac¬ 
complishment  of  this  task  has  been  difficult  and  time-consuming  but 
efforts  continue. 

Observation  ;  Once  the  procedure*.  J  equipment  necessary 
for  rail  removal  have  been  determined  and  finalized,  time  studies  can 
be  completed  to  indicate  the  average  amount  of  saving  per  tube. 

3.  Item;  Shipment  of  Basic  Issue  list  Items  (BII.I)  with  combat 
vehicles  and  artillerv  pieces. 

Discussion;  Since  the  inception  of  the  Closed  Loop  Program, 
continuous  difficulty  has  been  experienced  in  obtaining  sufficient 
quantities  of  DILI  for  retrograde  with  combat  vehicles  and  artillery 
pieces.  Frequent  correspondence  from  applicable  CONUS  commands  and 
USARPAC  has  cited  the  urgent  requirement  for  BITI  to  be  retrograded. 
This  command  initiated  action  in  November  1967  to  improve  the  retro¬ 
grade  of  BILI.  In  January  1968,  the  shortage  of  Bill  was  reiterated 
with  emphasis  placed  on  return  of  BILI  from  the  user  units. 

Observation;  Inherent  to  the  retrograde  of  Bill  with  combat 
vehicles  is  the  i  'Tovenent  of  property  accountabilitv  procedures. 
Interest  and  attention  through  command  channels  to  the  lowest  echelon 
is  necessary  to  insure  that  property  receives  proper  care  and  account¬ 
ability. 


4.  Item:  Removal  of  explosives  from  combat  vehicles  before 
retrograde. 

Discussion;  Recent,  reports  have  indicated  explosives  were 
found  in  severcl  combat  vehicles  being  disassembled  for  rebuild  in 
a  CONUS  depot.  While  the  soldier  in  Vietnam  becomes  accustomed  to 
the  presence  of  high  explosives,  the  failure  to  remove  such  articles 
before  retrograde  creates  a  potential  hazard  to  civilian  maintenance 
personnel  in  CONUS.  This  headquarters  is  implementing  stringent  pro¬ 
cedures  to  eliminate  this  hazard. 

Observation:  To  insure  the  removal  of  all  explosives  from 
combat  vehicles,  thorough  inspections  must  be  performed,  followed 
by  certification  of  ammunition  removal  by  a  commissioned  officer. 
Tanks  present  a  particular  problem  since  explosive  articles  may 
become  lost  beneath  the  turret  and,  under  certain  conditions,  in 
the  engine  compartment.  The  turret  must  be  slowly  rotated  at  least 
one  full  circle  while  an  examination  of  the  hull  interior  surface 
is  made  through  the  battery  box  access  door.  In  addition,  the  oower 
pack  must  be  removed  to  inspect  the  engine  compartment  interior. 


J.  (U)  DIRECTORATE  OF  TRANSPORTATION 

Item:  Increased  difficulty  has  been  encountered 
in  the  movement  of  outsized  and/or  overweight  cargo. 

Discussion:  Poles  varying  from  40-80  feet  in  length, 
steel  "I"  beams,  house  trailers  without  wheels,  and  large 
generators  are  not  compatible  for  movement  by  TOE  truck 
companies.  Experience  has  demonstrated  that  assistance 
must  be  obtained  from  engineer  and  maintenance  units 
to  move  the  cargo.  Not  only  is  this  procedure  cumbersome, 
but  it  also  detracts  from  the  performance  of  the  unit's 
mission. 

Observation:  A  request  for  special  lift  equipment 
has  been  submitted  to  USARV.  Once  approved,  a  MT06E 
will  be  initiated  to  augment  each  support  command  with 
sufficient  equipment  to  facilitate  the  movement  of 
overweight/outsized  cargo. 


K.  (U)  ADJUTANT  GENERAL 


1.  Item:  Transfer  of  Records. 

Discussion:  Due  to  the  personnel  turbulence  experienced 
in  Vietnam  and  the  authorized  deviations  from  Army  Regulations 
governing  disposition  of  records,  special  emphasis  was  placed 
on  records  management  prior  to  transfer.  A  class  on  records 
management  was  presented  to  administrative  personnel  of  the 
headquarters  on  27  December  1967  and  served  as  a  refresher  course 
in  proper  procedures.  Deviations  from  the  Amy  Regulation  were 
pointed  out,  and  proper  procedures  for  records  transfer  and  de¬ 
struction  were  emphasized. 

Observation:  No  difficulty  was  experienced  in  the 
transfer  of  records.  Records  were  received  within  the  proper 
time  frame  and  no  errors  were  noted  in  the  preparation  for 
transfer. 

2.  Item:  Use  of  forms  indicating  common  errors  in  prepa¬ 
ration  of  messages  and  correspondence. 

Discussion:  The  Adjutant  General  Mail  and  Distribution 
Branch  has  compiled  a  list  of  common  errors  made  in  the  prepa¬ 
ration  of  messages  and  correspondence.  Two  forms  were  designed 
listing  common  errors  made;  one  comprised  of  errors  relative  to 
messages,  and  one  of  errors  concerning  correspondence.  The 
approoriate  form  listing  minor  errors  found  in  correspondence/ 
messages  is  attached  to  the  file  copy  that  is  returned  to  the 
originating  staff  office  while  an  indication  of  major  violations 
is  returned  for  corrective  action  prior  to  release. 

Observation:  Significant  value  has  accrued  from  the 
use  of  these  forms.  Preparing  offices  have  responded  positively 
and  the  quality  of  outgoing  correspondence/messages  has  improved. 

3.  Item:  Destruction  of  classified  information. 

Discussion:  The  AG  Classified  Repository  is  now  conducting 
a  review  of  all  classified  documents  on  a  semimonthly  basis  rather 
than  monthly  as  practiced  in  the  past.  This  procedure  was  estab¬ 
lished  to  insure  a  continuous  review  is  made  to  reduce  the  number 
of  classified  documents  maintained  on  file. 

Observation:  This  practice  is  more  satisfactory  since 
prompt  destruction  of  excess  material  enables  the  repository  to 
maintain  better  control  of  classified  defense  information. 
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L.  (U)  CHAPLAIN 


1.  Item:  Control  of  electronic  organs  to  preclude  issue  to  units 
without  adequate  chapel  facilities. 

Discussion;  It  was  discovered  that  organs.  Federal  Stock  Num¬ 
ber  (FSN)  771 0-823-9755 »  vrere  issued  to  units  where  adequate  chaoel 
facilities,  conforming  to  the  basis  of  issue  contained  in  Common  Table 
of  Allowances  (CTA)  50-989,  did  not  exist.  Rapid  deterioration  caused 
by  dust  and  moisture  is  apparent  where  these  organs  are  utilized  in 
tents  and  small  chapel  facilities.  In  coordination  with  the  US  Army 
Vietnam  (USARV)  Staff  Chaplain,  a  decision  was  made  to  place  electronic 
organs  under  command  control  and  to  issue  these  organs  only  to  units 
where  permanent  type  chapels  seating  150  or  more  were  completed  or  were 
planned  as  part  of  a  permanent  base  facility.  A  smaller  electronic 
organ,  FSN .77 10-823-9760,  folding  type,  was  approved  for  chapel  facil¬ 
ities  not  meeting  the  criteria  for  the  larger  electronic  organs. 

Observation:  This  action  is  expected  to  generate  a  consider¬ 
able  amount  in  savings  through  proper  use  and  care  of  the  more  expen¬ 
sive  organs  and  at  the  same  time  make  more  practical  and  less  expensive 
organs  available  for  use  in  smaller  chaoel  facilities. 

2.  Item:  Chrome  plat:ng  of  brass  altarware. 

Discussion;  Due  to  climatic  conditions  in  Vietnam,  brass 
items  of  chaoel  equipment  become  pitted  and  unsightly  verv  ranidly  ren¬ 
dering  them  unusable  for  worship  services.  Chrome  items,  with  a  much 
greater  resistance  to  deterioration,  have  been  Placed  into  the  supply 
system.  However,  the  cost  per. set  of  altar  chromeware  is  $91. #8.  An 
acceptable  bid  of  approximately  $26.00  was  received  as  the  cost  of 
chrome  plating  a  set  of  altar  brass ware  on  the  local  ec onony.  A  pur¬ 
chase  request  and  commitment  was  submitted  and  approved  to  chrome  Plate 
100  sets. 


Observation : 
of  $6,588.00  and  will 


This  action  is  expected  to  generate  a  savings 
preserve  the  altarware  iron  rapid  deterioration. 
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M.  (U)  PROVOST  MARSHAL 


Item:  Safeguarding  supplies  and  property. 

Discussion:  An  inspection  team  has  provided  command 
emphasis  and  assistance  in  the  implementation  of  1st  Logist¬ 
ical  Commend  Regulation  525-2,  and  has  shown  that  closer 
liaison  between  ports,  depots,  and  first  consignee  alleviates 
many  of  the  problems  encountered  with  the  reconciliation  of 
the  TCMDs. 


Observation:  Reooits  of  lc3s  have  increased,  indi¬ 
cating  improved  accountability  for  property.  The  recoveries 
of  losses  have  also  shown  an  increase.  Safeguards  for  control 
of  property,  and  the  increase  <  in  ref; over ies,  have  resulted  in 
substantial  savings  to  the  US  Government. 
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N.  (U)  STAFF  JUDGE  ADVOCATE  (SJA) 
1.  Item;  Article  31  warning. 


Discussion:  A  frequently  recurring  error  noted  in  warning 
an  accused  person,  or  one  susDected  of  an  offense,  of  his  right  against 
self-incrimination  and  his  rights  to  counsel  under  A*  tide  31,  UCKJ, 
has  been  the  failure  to  include  the  provision  that  an  accused  may  have 
counsel  with  him  during  the  interrogation  and  that  military  counsel 
is  provided  without  cost.  DA  Form  2820  is  designed  to  obviate  these 
problems,  and  should  be  used  by  all  persons  when  taking  a  statement 
from  an  accused  or  suspect.  DA  Form  19-24,  formerly  used  for  theue 
purposes,  has  been  deemed  inadequate  for  properly  warning  the  accused 
of  his  rights  and  should  no  longer  be  used. 

Observation:  DA  Form  2820  should  be  used  whenever  any  person 
takes  a  statement  from  an  accused  or  one  suspected  of  an  offense. 

2.  Item:  Delay  in  transmittal  of  court-martial  charges. 

Discussion:  Due  to  an  increased  emphasis  by  Department  of 
the  Army  on  insuring  an  accused  person  a  speedy  trial  under  Articles 
10  and  33,  UCFJ,  as  well  as  the  Sixth  Amendment  to  the  Constitution, 
it  is  imperative  commanders  at  all  levels  recognize  the  importance  of 
transmitting  courts-martial  charges  expeditiously.  Article  33,  UCI'J, 
also  requires  that  charges  be  forwarded  within  eight  davs  after  the 
accused  is  ordered  into  arrest  or  confinement,  or  report  in  writing 
to  the  officer  exercising  general  court-martial  jurisdiction  exnlainipg 
the  reasons  for  delay.  The  problem  has  become  acute,  since  tho  Govern¬ 
ment  will  henceforth  be  held  accountable  for  any  delays  occasioned  after 
preference  of  charges,  the  imoosition  of  arrest  or  confinement,  or  the 
imposition  of  mere  restriction. 

Observation:  In  order  to  minimize  the  problem  of  denial  of 
a  speedy  trial  to  an  accused,  courts-martial  charges,  especially  when 
either  restriction,  arrest  or  confinement  has  been  imposed,  should  be 
transmitted  expeditiously. 


SECTION  II  PART  II 
RECOMMENDATIONS 


A.  (U)  ACofS,  Comptroller 

1.  One  common  report  form  is  used  for  reporting  results 
under  MACONCMY  (MACV  Dir  37-22),  Management  Effectiveness  (USARV  Reg 
ll-l)  and  Amy  Cost  l.eduction  Program  (AK  11-20). 

2.  The  various  programs  be  consolidated  under  the  staff 
monitorship  of  a  single  staff  agency. 

B.  (U)  DIIUCTOKATS  OF  AMMUNITION 

Manifests  and  stowage  diagrams  be  furnished  by  US  army  Ammunition 
Procurement  and  Supply  Agency  (USAAPSA)  to  all  support  commands  in 
order  that  diverted  ammunition  vessels  may  be  expeditiously  dischar¬ 
ged  with  first  emphasis  on  high  priority  cargo. 

C.  (U)  DlttfCTCR.VES  OF  ^GIN*'2RING 

1.  The  Navy  be  encouraged  to  complete  action  necessary 
to  establish  an  Inter  Service  Support  Agreement  (ISSA)  to  provide 
contractual  laundry  service  in  I  Corps  Tactical  ne  on  a  non- 
re- mburseable  basis. 

2.  USARV  eliminate  the  requirement  to  forward , Purchase 
Request  and  Commitment  Forms  (FR&C)  to  them  for  review  and  approval 
that  involve  in-country  procurement  of  required  services  and  restrict¬ 
ed  items  in  excess  of  $250. 

3.  USaRV  publish  a  construction  program  list  of  approved 
projects,  and  a  construction  programing  regulation.  Th's  regulation 
should  include  the  time  frames  required  in  annual  programing  actions, 
and  the  procedure  for  submission  and  processing  of  requests. 

4.  The  Government  require  the  contractor  to  use  actual,  not 
estincted,  data  in  any  analysis  presented  to  it. 

5.  The  1st  Logistical  Command  Engineer  be  given  maximum 
advance  notice  w’en  major  increases  are  anticipated  in  installations 
operations  which  may  require  a  significant  increase  in  R&U  support. 

4.  Future  operations  involving  early  shipment  of  pesticides 
and  rodenticides  by  regulated  by  competent  author ity  to  insure  that 
suitable  materials  in  adequate  quantities  are  obtained  and  are  appro¬ 
priate  to  the  actual,  or  potential,  insect  or  rodent  hazards  of  the 
geographic  area. 
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D.  (U)  DI.ujCTOR(.T,j  CF  fciINT  JtaNCE 

US  Army  Mobility  Ecuipnent  Command  (USAMdCOK)  thoroughly 
review,  and  revise  where  appropriate,  source  codes  which  affect 
stockage  of  repair  parts.  It  has  been  determined  that  there  are 
numerous  items  in  the  system  which  should  be  changed  from  code  "Xi" 
to  code  "F"  or  "PI"  because  of  generated  demand  support  data. 

E.  (C)  DEliCTOfo.TS  CF  PETROLEUM 

Maximum  utilization  be  made  of  C-130  aircraft  (Vet  Virig ) 
for  aerial  resupply  of  bulk  jet  fuel,  since  this  method  permits 
maximum  delivery  of  jet  fuel  as  well  as  the  loading  of  additional 
cargo  or  personnel  in  the  hull  of  the  aircraft. 
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AVHGC-DST  (14  Feb  68)  1st  Ind  (C) 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
(RCS  CSFOR-65)  (U) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  6  MAR  1368 

TOVCommander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 
APO  96558 

Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  January  1968  from  Headquarters, 
1st  Logistical  Command  (BGUA). 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  item  concerning  Army  Cost  Reduction  Program,  page 
15,  paragraph  Al;  and  page  41,  paragraphs  A1  and  A2:  Nonconcur.  HQ 
USARV  directives  which  implement  Project  MACONOMY  and  the  Army  Cost 
Reduction  Program  are  coordinated,  mutually  supporting  documents.  Though 
these  programs  are  mutually  supporting,  they  cannot  be  feasibly  combined 

at  this  time  since  they  operate  within  DOD  channels  and  DA  channels  respec¬ 
tively.  The  placement  of  staff  responsibilities  for  these  programs  is  a  pre¬ 
rogative  of  command  at  each  echelon,  and  their  present  placement  within  HQ 
USARV  is  in  accordance  with  mission  and  program  accomplishment. 

b.  Reference  item  concerning  ship  manifests  and  stowage  diagram, 
page  17,  paragraph  C3;  and  page  41,  paragraph  B:  Concur.  For  the  past 
two  months  manifests  and  stowage  diagrams  have  been  distributed  for  all 
RVN  bound  ships  to  the  major  ports.  This  distribution  is  in  response  to  a 
USARV  request  to  MACV-TMA. 

c.  Reference  item  concerning  interservice  support  agreement  (ISSA), 
page  19.  paragraph  Dl;  and  page  41,  paragraph  Cl:  Concur.  The  following 
action  has  been  taken  to  establish  an  Interservice  Support  Agreement  with  the 
US  Navy  for  laundry  service  support  in  I  CTZ: 

(1)  A  draft  ISSA  was  submitted  to  Naval  Support  Activity,  Da 
Nang,  providing  for  laundry  services  at  Chu  Lai.  The  support  was  proposed 
as  non-reimbursable  IAW  JCS  message  5848,  dated  1  July  1966. 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
(RCS  CSFOR-65)  (U) 

(2)  The  Navy  returned  the  1SSA  without  action  requesting  they  be 
provided  funds  (Military  Interdepartmental  Purchase  Request)  to  provide  the 
laundry  service.  This  action  is  not  in  accordance  with  guidance  from  higher 
headquarters  (JCS  message  above)  concerning  non- reimbursement  for  logistics 
services  between  DOD  agencies  in  Vietnam. 

(3)  A  message  was  sent  to  Commander,  US  Naval  Forces, 

Vietnam  asking  reconsideration  of  NAVSUPACT,  Da  Nang's  position  on  reim¬ 
bursement  for  laundry  services.  All  available  guidance  pertaining  to  logistics 
services  was  referenced  to  NAVFORV.  NAVFORV  maintained  the  position 
reimbursement  would  be  required.  This  position  was  based  on  the  fact  the 
Navy  was  not  providing  the  services  to  its  own  members  except  through  the 
media  of  a  civilian  contract. 

(4)  The  problem  was  presented  to  MACV,  J4  by  staff  visit. 

MACV,  J4  indicated  that  headquarters  could  provide  no  assistance  in  obtaining 
laundry  support  in  1  CTZ  from  the  Navy  on  a  non- reimbursable  basis.  A  Mili¬ 
tary  Interdepartmental  Purchase  Request  was  presented  to  NAVSUPACT,  Da 
Nang,  as  an  interim  measure  to  initiate  the  laundry  service  support. 

(5)  The  question  of  reimbursable  or  non-reimbursable  logistics 
services  support  in  I  CTZ  is  to  be  passed  to  C1NCUSARPAC  for  arbitration 
with  C1NCPAC. 

d.  Reference  item  concerning  USARV  approval  of  purchase  request 
and  commitment  forms,  page  19,  paragraph  D2;  and  page  41,  paragraph  C2: 
Nonconcur.  The  purpose  of  review  and  approval  of  PR&C's  over  $250.00  is 
to  establish  limitations  on  the  procurement  of  supplies  and  services  within 
RVN  and  to  control  inflationary  trends  of  both  dollars  and  piasters.  This  can 
be  accomplished  at  USARV  level.  Every  effort  is  made  to  expedite  PR&C's 
through  HQ  USARV  and  continued  improvement  in  distribution  will  ultimately 
reduce  the  present  staffing  from  a  present  three  days  to  two  days. 

e.  Reference  item  concerning  programming  construction  require¬ 
ments,  page  20,  paragraph  Dl;  and  page  41,  paragraph  C3:  Concur  that  ex¬ 
cessive  time  is  required  to  approve  construction  requests  by  HQ  USARV. 
Procedures  are  currently  being  reexamined  with  the  objective  of  reducing 
processing  time  and  establishing  firm  programs.  The  proposed  construction 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
(RCS  CSFOR-65)  (U) 

programming  regulation  is  not  required  since  the  AR's  are  specific  on  pro¬ 
cedures  for  submission  of  program  requests.  Further,  USARV  has  no  control 
of  the  dates  when  MACV  and  USARPAC  require  submission  of  the  annual  pro¬ 
gram. 


f.  Reference  item  concerning  review  of  supply  status  of  pesticides 
and  rodenticides,  page  22,  paragraph  D9;  and  page  41,  paragraph  C6:  Concur. 
Recommend  this  observation  be  considered  for  evaluation  at  DA. 

g.  Reference  item  concerning  jet  fuel  from  aircraft  fuel  tanks,  page 
28,  paragraph  H3;  and  page  42,  paragraph  E:  Concur.  The  "Wet  Wing"  sys¬ 
tem  of  transporting  fuel  into  an  airfield  is  an  efficient  means  of  resupplying 
airfields.  The  possibility  of  flying  with  lesser  amounts  should  be  investigated 
by  the  Air  Force  if  the  airfield  has  a  short  runway. 

3.  (U)  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting 

unit  through  channels. 

FOR  THE  COMMANDER: 


Captain.  AfiC 

Assistant  Adjutant  General 

Copy  furnished: 

HQ  1st  Log  Comd 
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GPOP-DT  (14  Feb  68)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  1st  Logistical 
Command  for  Period  Ending  31  Jan  68, 

RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  30MAR'°PP 

TO:  Assistant' Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C.  20310 

1.  This  headquarters  has  evaluated  subject  report 
and  forwarding  indorsements  and  concurs  in  the  report 
as  indorsed. 


2.  Reference  paragraph  2c (5),  1st  Indorsement,  item 
on  ISSA.  Subject  document  has  recently  been  received 
in  this  headquarters  and  is  being  processed  as  a 
separate  action. 


FOR  THE  COMMANDER  IN  CHIEF: 


/C 

K.  F.  OSBOURN 


MAJ,  AGC 
Asst  AG 


A’NLt  A  (U)  SPECIAL  ASSISTANT  FCR  IATERIH.  RE/.DINESS 


1.  By  direction  of  the  Co;  m  a  ding  Central,  the.  office  was  disbanded 

as  r.f  12  January  1968.  The  Special  s*  i stent  for  water  iel  Reediness  assumed 
the  dx'ties  ns  director  of  Food,  taking  with  him  one  .officer  arc  three  enlisted 
personnel.  The  other  officer  w-s  assignec’to  the  director  of  General  Supply 
r  s  th-  h  te-iel  Readiness  Coorrinrtor .  The  functions  of  the  of 'ice  were 
transferred  to  two  dir  ectorates;  Transport*  +  ion  assuming  the  functions 
of  expediting  shirr#  nt.s  of  hifh  priority  cr-r  go  throufhout  Vietnam,  anc.  Gen¬ 
eral  Sonp'y  assuming  the  functions  of  supervisinf  the  fvtcriel  Readiness 
Ircoediters  (MI.)  rrog  remand  directing  the  fol low-up  action  cn  problems 
reported  in  periodic  logistics  Reports  (’IF). 

2.  From  1  Kovcr.be r  196?  to  12  January  1968,  the  offi  ce  was  staffed  by 
three  officers  and  thr-e  enlisted  personnel  anc  continued  to  pursue  the 
following  four  major  areas  of  activity: 

a.  Supervision  of  the-  mRe  program. 

b.  Follow-up  action  on  problems  rcrorted  on  rIRs. 

c.  expediting  shipn-ents  of  hifh  priority  cargo  throughout  Vietnam. 

d.  Comrletion  of  projects  assigne  d  by  the  Cor.r  a -ding  General. 

3.  There  are  currently  25  KRTis  located  in  key  areas  throughout  the 
corr  and,  providing  a  direct  link  between  support  corn. and:  and  their  suppor¬ 
ted  units.  The  greatest  percent" ge  of  krF.  effort  expended  during  the  pest 
quarter  has  been  in  the.  area  of  expediting  the  issue  of  urgently  needed 
repair  parts.  A  detailed  analysi  s  of  last  charter's  expediting  within  the 
Cui  Nhon  Su^’ort  Cormnc .ruvcnlec!  total  recuircnunts  in  excels  of  12,000 
repair  parts  to  remove  end  iters  from  deadline.  A  fill  of  51*  was  realized 
from  in-country  resources  through  the  efforts  of  KRls. 

4.  Follow-up  action  oi  problems  report  d  in  the  USARV  Fer iodic  Logis¬ 
tics  Report  waste  ira  jor  activity  of  this  oiJice.  The  fc'.'low-up  action  on 
the  results  achieved  on  the  semi-monthly  PU s  from  the  major  tactical  unit' 
will  continue  to  be  presented  to  the-  CoiMuane  ing  Gene ral  as  appropriate  a.t 
the  daily  hi-fing.  The  complete  status  of  each  item  listed  is  furnished 

to  the  C-4  or  S-4  of  the  reporting  unit  before  the  rIR  :s‘ brief- d.  -The  single 
remaining  problem  with  TLRs  continues  to  be  the  abuse  of  the  system  by  re¬ 
porting  unauthorized  or  non- combat  essential  requests.  However,  C-4  USARV 
is  pro  se  tly  working  on  a  report  which  wi.il  insure  that  the  units  will  re¬ 
port  only  those  items  whose  shortage  materially  affects  the  accoraplishrv nt 
of  the  unit's  mission  r.s  indicated  in  the  US/. IV  rLE  regulation.  The  im¬ 
plementation  of  sounc  manage-,  irl  techniques  have  enabled  the  office  to  stabi¬ 
lize  the  established  objective  of  10  to  12  days  allowed  for  processing  the 
FIFs.  The  positive  supply  action  taken  curing  this  perioc  rose  rvom  41?  w 
45*. 
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ANNEX  B  (U)  ACofS,  CCMPTT  OILER 

1.  Budget  and  F:scal  Operations. 

s.  Budget  Execution  Frogram.  The  FY68  Operrtions  and 
Maintenance  Airny  (ChA)  Budget  Execution  Review  was  forwarded  to 
USARV  on  ?■  Nov  ii'.ber  1967  to  provide  conmanc  fund  recvirements 
through  30  Jun  3968. 

b.  / dministra tive  Control  of  Funds.  1st  Logistical 

Command  Regulation  37-19  was  re vised  and  distributed  on  21  Lovrmber  1967. 

c.  Withdrawal  of  4th  Qtr  .‘ssi stance  in  Rind  (All)  Funds. 

Ibis  headquarte.1  s  experienced  a  significant  reduction  of  4th  Qtr 
/IK  Funds  which  reduced  the  authorized  expenditure  at  Cam  Ranh  Bay 
Support  Comend  to  zero.  Immediate  action  was  taken  to  resronc  to 
this  reduction  and  provide  for  continuity  of  operations. 

d.  Cormand  Opeating  Budget.  The  feeder  data  for  the 

FY69  Conn  and  Operating  Eudgct  is  in  process  of  collation.  Formulation 
is  on  schedule  and  the  initial  draft  is  expected  to  be  completed  about 
1  February  1968. 

2.  Management  ard  Automatic  Data  Processing  division. 

a.  Army  Cost  Reduction  Program.  An  aggressive  approach 
toward  the  IJ.S.  An: y  Audit  Agency  validation  of  hirh  dollar  savings 
is  in  progress.  The  personal  approa  ch  amoung  managers  is  being  used 
to  relate  the  Kanagm  nt  Improvement,  Management  Effectiveness  and 
Army  Cost  Reduction  Programs. 

b.  Data  Processing.  DA  Message  8441' 5,  fr<m  Comptroller, 
Department  of  the  Army,  subject:  Extension  of  USARFAC  Standard 
Supply  System  (3S)  within  US'PV.  /as  received  on  22  December  1967. 

It  stated  that  "Da.ta  Authorize  .on  Roeuest  (DA?,)  for  extension  of 
the  3S  system  to  i,.ui  MTion  ana  Cam  Ranh  is  approved,  and  every 
attempt  is  being  made  to  obtain  an  IBM:  7010/1460  computer  configu¬ 
ration  to  meet  installation  dates  of  1  March  1968  at  \;ui  Nhon,  and 
1  May  1968  at  Cam  Ranh  Bay.” 

c.  Management  Studie  s. 

(1)  A  study  of  th-:  Central  Re-'l  Estate  Off- ce 
Satgon,  begun  on  22  November  1967,  is  still  in  progress. 

(2)  A  study  was  completed  on  26  December  1967 
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concerning  the  need  for  r  coir.pl  roller  dome nt  ft  the  support  com  and 
end  depot  levels.  It  wa s  determined  to  be  neceesar>  end  proposed  TDAb 
were  pra-nared  with  proposed  function'll  si  f  t. events.  The  TDAs  ere 
pending  a.pproval  ft  Department  of  th;  Amy.  The  projected  strengths 
end  functional  statements  were  suhmittcf  to  He,,  t’SAFV  end  rro  in 
record  v;ith  the  proposed  orpania:  tion  'nc.  functions  manual  es  well 
as  the  proposed  TDAs. 

d.  Dumber  of  studies  pro  j<  ctcd. 

FY  68  -  8  (six  remain  tc.  be  completed) 

FY  69  -  4 
FY  70  -  3 

e.  Orgf niz'-tion  and  Functions  Manual.  The  Organization  and 
Functions.  Frrur.1  (0&FI-.)  was  revised  on  24  5'ovember  1967  to  reflect 
staff  responsibility  for  ADF  hardware  to  ACofS,  Comptroller  and  staff 
responsibility  for  ADD  software  to  the  Directorate  of  General  Sup’ lj. 
The  Engineer  was  r  design' ted  as  Diractccate  of  Engineering.  The 
December  1967  0SJF7.  was  distributed  to  all  major  elements  of  the 
command.,  and  .copies  were  furnished  to  USAFV  "and  USARPAC.  A  revision 
to  the  December  1967  manual  is  in  process  due  to  the  addition  of  the 
new  Directorate  of  Food  and  the  combination  of  staff  responsibility  of 
management  functions. 

f.  FY68  Executive  Automatic  Data  ^recessing  (ADP)  Orientation 
Course.  Ten  cuotas  were  received  for  the  12  -  16  February,  and  .19  -  23 
February  1968  sessions  from  DSARV.  Each  supnorb  coommand  will  be 
allocated  2  spaces  and  the  remaining  will  be  allocated  to  the  hfer-.dauE.r- 
ters. 


g.  Fj'cific  Architects  aid  Engineers  (FAt  4)  Inc..  The  October 
and  November  1967  Cost  F . rorts  have  been  received  ard  analyzed.  The 
information  will,  be  related,  to  r.cu c.  recent  data  gathered  from  studies 
currently  in  process  involving  PA&E. 

h.  Staff  Directory.  Internal  and  external  distribution  of 

a  revised  Headquarters,  1st  logistical  Co>.  a.,.d  Sta.f  Directory  was 
completed  13  J  nurry  1968.  !  new  directory  is  in  process  to  reflect 

the  addition  of  the  Directorate  of  Food,  upgrading  of  the  telephone 
com unications  systems,  and  changes  in  staff  resulting  from  rotation. 

i.  .  Command  Review  A  Analysis.  <■  new  booklet  a  prepared 
for  the  Monthly  Corn  and  Review  and  Analysis.  Faster  Artwork  of  131 
charts  was  tia.de.  Hie  shipment  of  the  mE.sttu  charts  for  the  Dovuibei 
issue  was  tree  on  11  December  lye?  from  Tan  Son  Nhut  AFE-  to  Japan. 
Completed  booklets  and  me iter  charts  we?  e  returned  from  Japan  and 
received  at  Tan  Son  ip  hut  AFD  on  19  December  1967.  This  pro  c  ecu  re 


will  continue  until  printing  facilities  ere  available  to  Vietnam. 

The  December  1967  Conrend  review  and  Analysis  was  distributed  18 
January  1968. 

J.  Ferorts  Control.  An  intensive  effort  was  initiated  on 
24  November  196?  to  insure  that  all  reports  rendered  or  required  by 
this  he&dcvarters  have  either  a  Reports  Control  Symbol  (DCS)  number 
or  an  exemption  citation.  73  internal  rerorts  were  involved  and 
categorized  as  4  ruerterly,  2  bi-monthly,  50  monthly,  13  weekly,  and 
9  daily. 

3.  Finance  services. 

a.  US  / rmy  Audit  Agency  (USAAA ) .  The  US.AAA  held  an  informal 
entrance  interview  with  ACofS,  Comptroller  and  Directorate  of  General 
Supply  on  6  November  1967  pertaining  toan  euc-it  of  the  requirements, 
determination  and  distribution  of  subsistence.  *n  entrance  interview 
was  held  on  13  Jenuar  1968  by  members  of  the  Saigon  office  of  USAAA 
with  thf  ACofS,  Comptroller  to  outline  qbjectives  of  the  worldwide 
vertical  audit  of  general  purpose  vehicles.  Members  from  the  Direc¬ 
torates  of  General  Supply  and  Maintenance  were  present.  Eoth  .  audits 
are  a till  underway. 

b.  Activation  of  Disbursing  Account  (SN  5313):  The  activation 
of  a  disbursing  account  (SN  5313)  was  made  a  Pien  Hoa  on  1  November 

1967.  Major  K.  K.  Short  was  appointed  as  Disbursing  Officer. 

c.  The  USAAA  audit  retort  of  7  October  1967,  entitled 
"Receipt  and  Distribution  of  Materiel,  Vietnam",  was  received  and 
staffed  by  appropriate  Directorates  for  preparation  of  a  coordinated 
reply.  Further,  the  comend  answer  to  the  USAAA  International 
Faience  of  Payments  (IBO?)  audit  was  forwarded  to  US'PV  on  15  January 

1968. 


d.  Contract  Payment.  A  letter  was  received  on  10  November 
1967  from  HQ,  US'FV  directing  the  official  80$V1  rate  be  used  in 
payment  of  contracts  written  in  $US  amount  but  ppyable  in  piasters, 
which  were  entered  into  prior  to  14  October  1967.  This  policy  will 
remain  in  effect  pending  a  Comptroller  General  decision.  E?ch  support 
coirmand' was  notified  for  info  1  mat  ion  and  guidance. 

e.  Modified  Military  Fay  Voucher  System  (MKPVS):  The  91st 
Finance  Section  began  operating  under  the  KfrFVS  as  of  28  Decanberl967 • 

f.  Interservice  Audit.  On  5  January  1968  1  il  surport 
commands  were  notified  of  an  interscrvice  audit  to  be  performed  by 
personnel  from  the  Office  of  the  Assistant  Secretary  of  Defense, 
Comptroller,  to  begin  on  17  January  1968.  This  audit  is  still  in  progress. 


MCV  ^dvis°rs  Fiance  Services.  Finance  service  to 
1400  U CV  /g visors  was  transferred  on  4  January  1968  from  the  7th 

!f?cv  (ps)  ^S!'ipn.to  the  126411  FS  «*■  neiku-^  the 
0-V^a  FS  at  Dp.  Nang.  This  provides  service  for  the  personnel  near 
their  area  of  assignment. 
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ClIiFIDE'TkL 

/' if; .  Y  C  (C)  *  CofS  PTKS(;  FI,  Civj  1.  /ffai’s  Division 

1.  (U)  Civil  /flairs  activities  centered  around  the 
Christina  s/Tet  holiday  season.  Cne  hundred  eleven  civic  action/ 
cormunity  relation?  projects  were  conn  ct  d  which  related  direct¬ 
ly  to  Christmas  or  the  three  day  Tet  celebration  that  ended  on 

1  February  1968.  These  activities  ranged  from  modest  Christmas 
parties  for  the  children  of  Vietnamese  a-.rloyees  to  major 
construction  projects  including  a  new  community  center  in  a 
village  n<  ar  --ui  3  hon. 

2.  (C)  The  long  Finh  Tost  reople-to-reop.le  Program  which 
was  implemented  in  dert ember  1967  is  progressing  well.  The  areas 
of  resronsibi lity  were  modified  in  December  1967*  and  Saigon 
Support  Corvrnd  is  now  res^onsi'- It  for  48  hamlets  with  a  popula¬ 
tion  of  153j COO  people  in  the  Cong  Thanh  and  Due  Tu  Districts  of 
Pien  Hoa  Province.  The  program  involves  weekly  hamlet  visits  and 
the  implementation  of  an  intensive  civic  action  program  within 
the  assigned  area. 

3.  (C)  The  com  and  has  recently  b*sn  task/d  with  the 
coordination  of  11  military  civic  action  cond'  cted  within  end 
contiguous  to  logistical  base  areas,  ima  q  (Civic  Action)  to 
US/5V  C-lAh  81-68  (Campaign  Flan)  gives  the  C  rr.*ndinp  Peneral, 
j  st  logistical  Corrmand  the  responsibility  of  coordinating  the 
civic  action  programs  for  subordinate  units,  and  other  units  of 
USAFV  loca.ted  within  these  areas.  This  includes  support  commands, 
sub-r.rea  conmands  and  contiguous  -onulation  centers  within  a 
minimum  radius  of  13  ,C00  meters.  This  will  involve  eight  civil¬ 
ian  population  centers  with  a  total  of  446,000  people.  rlanning 
is  in  progress  and  the  program  will  be  implemented  in  February 
196p. 


4.  (U)  The  Civic  /ction  ^istrib.  tion  Point,  processed  and 
shipped  768, jfO  pounds  (384  short  tons)  of  const  oc’i  ties  to  all 
four  Corps  areas.  This  figure  represents  a  sharp  reduction  from 
the  previous  -.uprt'r  and  was  a  result  of  delayed  in-country 
arrival  of  con  mod.  it:  es.  Shipments  ccnristed  primarily  of  food 
for  the;  Fopula.r  Force  Food  Supplement  Program,  clothing,  and 
medicine . 

5.  (U)  Units  of  the  comnand  continued  to  condudt  £xte  ii've 
ivic  action  arc  cororunity  relations  activities.  Following  are 

the  cormend  civil  affairs  statistics  for  the  charter: 


c 
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a.  Constructions!  114  (73  of  these  were  joint  US/VN 

projects), 

b.  Distribution  of  Coi.  .modifies : 


(1) 

Cement 

90,340  pounds 

(2) 

Clothing 

31,381  pounds 

(3) 

Food 

87,266  pounds 

(4) 

Lumber 

163,448  bd  ft 

(5) 

Physical  Education  Kits 

1 6  each 

(6) 

School  Kits 

1281  each 

(7) 

Soap 

575  pounds 

(8) 

Tin  Sheets 

4546  each 

(9) 

Woodworking  Kits 

4  each 

(10) 

Scrap  Letal 

43,000  pounds 

(11) 

Fire  Wood 

7,600  pounds 

(12) 

Nails 

300  pounds 

(13) 

Rope 

600  ft 

(14) 

Tape  Recorder 

1  each 

(15) 

Steel  Posts 

109  each 

(16) 

Barbed  Wire 

53  rolls 

(17) 

Trash  Cans 

24  each 

(18) 

Toys 

4,400  each 

(19) 

Chain 

120  ft 

c.  Health  and  Sanitation 

(1)  Classes  on  personal  hygiene  98  students 

(2)  Kedical  Aides  Trained  2  students 


d.  Voluntary  Contributions  in  Support  of: 


(1) 

Hospitals 

90,330  $VN 

(2) 

Orphanages 

121,010  $VN 

(3) 

Religious 

125,852  $VN 

(4) 

Schools 

166,552  $VN 

(5) 

Solatium 

3,000  4>VN 

(6) 

Support  of  Students 

10.000  SVN  _ 

TOTAL 

516,744  SVN 

Educational  Efforts: 

(D 

English  Classes 

127  Classes  held,  1636 
students 

(2) 

OJT  Auto  Mechanics 

37  students 

(3) 

OJT  Carpenter 

24  students 

f.  Livestock  a  .d  Agricultural  Projects: 

Edible  Garbage  25/955  gallons 


AM-iX  D  (U)  ACofS,  PhlSGUilSL,  Personnel  hanagoi.. ent  Division 


1.  Authorized  military  strength  of  the  command 
increased  from  55 >665  to  56,123  during  the  reporting  period 
but  assigned  strength  fell  from  51,501  to  51,143.  Present 
level  of  fill  is  91.1/2. 

2.  The  command  is  authorized  304  Department  of  the 
Army  Civilians,  with  recruiting  authority  for  an  additional 

47.  Recruiting  efforts  show  satisfactory  progress  with  current 
employment  of  258  personnel.  Recruitment  for  110  Special 
Services  spaces  is  in  effect.  To  date  41  persons  are  employed, 

3.  Command  over strength  in  direct  hire  employees 
was  reduced  to  the  authorized  level  by  20  December  1967. 

Subordinate  commanders  were  again  requested  to  maintain  close 
control  over  use  of  Local  National  (LN)  employees  in  only  nonsensi¬ 
tive  rai-ssion  essential  functions.  Actions  taken  by  commanders  to 
verify  assignment  of  Lis  have  resulted  in  reductions  in  re¬ 
ported  strength  and  increased  recruiting  action  for  vacmit 
spaces. 

4.  Local  National  daily  hire  employees  have  been 
used  at  a  co  mend  average  daily  rate  of  2,674  personnel.  Due 
to  a  reduction  in  Assistance  in  hind  (AIK)  funds  the  daily 

hire  authorization  for  3d  ouarter  FY68  has  been  reduced  to  2,399. 

5.  The  program  to  convert  selected  military  spaces 
to  civilian  slots  began  in  January.  Due  to  some  problems  in 
the  initial  processing  of  requests  for  recruitment  and  the  Tet 
holiday  period  no  positive  accomplishments  were  noted  in  this 
area.  It  is  anticipated  that  the  program  will  show  more 
favorable  results  as  it  progresses. 

6.  A  new  Table  of  Distribution  and  Allowances  (TDA) 
for  the  14th  Inventory  Control  Center,  reflecting  1  icreased 
requirements  for  21  military  and  57  civilian  spaces,  was 
prepared  and  forwarded  to  USARV  on  10  December  1967.  Staffing 
action  at  USARV  was  completed  and  the  d  /cumont  was  forwarded 
to  DA  on  27  January  1968, 

7.  The  TDAs  for  the  following  units  were  approved  by 
DA  and  the  units  were  reorganized  by  U 8 ARP AC  General  orders 
effective  15  December  1967; 

P5  WCJ199  Augmentation,  4th  Transportation  Command 
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P5  WFJU99  Augment-  tion,  1/fth  Inventory  Control  Center 

P5  W1ZMAA  Support  Command,  Qui  Nhon 

P5  W1ZMAA  Support  Command,  Cara  Ranh  Bay 

P5  W1ZQAA  USA  Depot,  Cam  Ranh  Bay 

P5  W13CAA  Marine  Maintenance  Activity 

8.  A  manpower  survey  of  Headquarters,  1st  Logistical 
Command  was  conducted  by  USARPAC  during  the  period  5-3 1 
January  1968,  Team  findings  have  not  been  announced. 
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ANNEX.  E  (U)  ACofS ,  PERSONNEL,  Personnel  Services  Division 

1.  Clubs  and  Open  Messes,  and  Other  Sundry  Funds. 

a.  Report  of  status  of  officers  and  enlisted  clubs 
and  messes  (RCS  MACJ1-13)  for  January  1966  reveals  the  fol¬ 
lowing: 


Category 

Main 

Annex 

Total 

Officers  Open  Mess 

5 

11 

16 

NCO  Open  Mess 

6 

11 

17 

NCO/El-f  Open  Mess 

2 

22 

24 

EM  Open  Mess 

2 

14 

16‘ 

Mess  Association 

1 

0 

1 

Total 

75 

58 

74 

Other  Sundry  Fluids: 

Clubs-Liquor  12 
Clubs-Beer  75 
VN  Labor  Fund  26 
Civic  Action  Fund  12 
Chaplains  Fund  6 
Private  Assn.  1 


Supplemental  Field 
Ration  Mess  Fund  _2. 

Total  135 

b.  During  the  quarter  the  following  new  elubs  and 
messes  were  opened  or  planned: 

(1)  Within  the  Qui  Nhon  area  the  Board  of  Gover¬ 
nors  of  the  MACV  Advisory  Team  #22  approved  the  annexation  of 
their  club  by  the  Qui  Nhon  Open  Mess  system.  It  is  designated 
as  Annac  4  of  the  Qui  Nhon  Officers  Open  Moss  (RV  2426),  and 
the  opening  took  place  in  early  November  1967. 

(2)  The  Qui  Nhon  Sub  Area  Command  transferred 
all  the  assets  of  the  593rd  General  Support  Group  Other  Sundiy 
Fund  to  the  Officers  Open  Mess  system  during  November  1967. 

The  593rd  General  Support  Group  Officers  Club  was  designated 
as  Annex  5» 


(3)  A  new  branch  is  planned  for  the  510th  Engi¬ 
neer  Company  of  the  Pleiku  Sub  Area  Command  Camp  Schnndt  Mess 
Association. 


IcP 


c.  Planned  expansion  of  existing  clubs  and  messes: 

(1)  The  Main  NCO  Open  Mess  of  the  Cam  Ranh  Bay 
(CRB)  NCO  Open  Mess  bystem  (RV  2364)  is  under  construction. 
Target  date  for  completion  is  unknown. 

(2)  The  6th  Convalascent  Colter  Annex  of  the  CRB 
Open  Moss  System  is  inadoruaoe.  Plans  are  being  made  to  re¬ 
place  it  with  a  newly  construct  id  facility, 

(3)  Construction  of  the  new  CRB  Officers  Open 
Mess  has  been  delayed  duo  to  structural  design  problems. 

(4)  The  Vung  Tau  Mi 0  Open  Mess  (RV  2332)  concluded 
expansion  of  the  Crossroads  Club. 

(5)  The  Qui  Nhon  Officers  Open  Mess  system  expan¬ 
sion  program  has  an  estimated  completion  date  of  30  April  1968. 
The  following  funds  have  been  set  aside: 

(a)  Annex  1  -  $5,0CQ 

(b)  Annex  2  -  15,000 

(c)  Annex  3  -  5,000 

(d)  Annex  4  -  2,500 

(e)  Annex  5  ~  300 

(6)  The  Camp  Schmidt  Mess  Association  (RV  2422) 
is  planning  a  renovation  program  for  EM  and  NCO  clubs.  No 
target  date  has  been  set  for  completion, 

2.  Education  Program, 

a,  During  the  quarter  two  additional  education  cen¬ 
ters  wore  established ;  one  at  Tuy  Hoa  Sub  Area  Command  and  one 
at  Pleiku  Sub  Ar^a  Command.  These  additional  centers  raise 
the  command  total  to  seven.  They  a: e  located  at: 

Long  8iih  Post. 

Vung  Tc'u  Sub  Area  Command. 


Qui  Nhon  Sub  Area  Command 

St> 


Cam  Ranh  Bay  Sub  Area  Command. 

Nha  Tr i  ng  Sub  Area  Command. 

Plelku  Sub  Area  Conmand. 

Tuy  Hof  Sub  Area  Command. 

Ihe  staffing  of  the  centers  (including  the  Office  of  the  Educa¬ 
tion  Advisor,  this  headquarters)  include  11  Department  of  the 
Army  Civilians  (DACs),  16  enlisted  men,  and  three  Local  Nation¬ 
als.  Four  of  the  DACs  ere  assigned  to  G-l  Education  Branch, 
USf.RV,  but  are  "on  loan"  to  this  ccmne  nd  to  fill  existxrg  needs. 

b.  During  this  period  the  followirg  c demand  educa-. 
tional  and  statistical  achievements  through  United  States  Armed 
Forces  Institute  (USaFI)  program  were  realized: 

(1)  41  enlisted  men  completed  8th  grade. 

(2)  943  enlisted  men  satisfactorily  completed 
the  USAFI  high  school  GED  test  batteries. 

(3)  35  onlisted  men  and '.three  officers  oompletod 
the  equivalency  of  one  year  oi  college. 

(4)  4555  high  school  GED  tests  ware  administered. 

(5  )  700  college  GED  tests  were  administered. 

(6)  1695  achievement  tests  were  administered. 

(7)  I96  college  and  high  school  subject  matter 
examinations  were  administered. 

(8)  1202  enlisted  men  enrolled  in  USAFI  tech¬ 
nical  -  vocational  correspondence  courses, 

(9)  1544  enlisted  men  enrolled  in  USAFI  high 
school  correspondence  courses. 

(10)  2518  enlisted  men  enrolled  in  USAFI  college 
correspondence  courses. 

(11)  492  officers  enrolled  in  USAFI  college  cor¬ 
respondence  courses. 
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c.  A  total  of  94  military  personnel  were  administered 
various  undergraduate  college  entrance  examinations  prepared  by 
the  Bducational  Testing  Service,  Princeton,  New  Jersey. 

d.  Enrollees  in  the  University  of  Maryland  courses  incl¬ 
uded  439  enlisted  men,  36  warrent  officers  and  139  officers, 

e.  Thirty-three  University  of  Maryland  courses  were 
programed  during  this  period.  The  classes  commenced  29  January- 
1968  and  will  terminate  15  March  1968.  Classes  through-out  the 
command  are  conducted  twice  weekly,  three  hours  per  meeting. 

f.  Hie  USARV  Facility  Review  Board  approved  plans  for 
construction  of  educational  centers  as  part  of  the  Fiscal  Year  1969 
funding  program.  These  facilities  were  assigned  priority  #43.  The 
gross  square  footage  (SF)  approved  for  each  center  is: 


Cam  Ranh  Bay 

17,200  SF 

Pleiku 

17,200  SF 

Tuy  Hoa 

14# 500  SF 

long  Binh 

78,640  SF 

Vung  Tau 

5,900  SF 

Mia  Trang 

19,800  SF 

Qui  Nhon 

14,500  SF 

g.  The  participation  facts  support  the  premise  that 
the  soldiers  do  want  end  will  take  advantage  of  educaticnal  oppor¬ 
tunities  when  available  to  them.  There  is  a  growing  awareness  that 
continuing  adult  education  is  essential  if  military  personnel  are 
to  achieve  maximum  career  potential,  and  maintain  the  desired 
creative,  intellectual,  and  leadership  abilities.  To  the  commanders, 
the  educational  services  of  the  centers  are  tools  of  command  in 
developing  the  best  possible  leadership,  management  and  communication 
capabilities  and  in  the  attainment  of  high  morale. 


a.  rimy  motor  vehicle  accident  statistics  reflect  a 
16.6%  incr*saf«  in  the  frequency  rate  over  the  previous  report¬ 
ing  period.  The  predatin' nt  cause  of  vehicle  accidents  remains 
the  other  driver  or  pod.ostri<n- involved,  Cther  signific-nt 

c  uses  were  driving  too  fast  for  conditions,  f  llcwin.;  too 
closely,  no  ncch.nio  1  failure.  Tie  cou.i  na,  with  a  fre¬ 
quency  r:  to  of  0.91  ccic  mts  per  100,000  idles  driven  is 
within  the  t’S  HV  est  blished  expect  ncy  rr.te  of  l.C. 

b.  The  military  disabling  injury  r?  te  for  the  cotan'. nd 
shows  <  decrO'So  of  11,55«.  Lording  c  uses  were  /my  not  or 
vehicle  accidents,  being  struck  by  moving  objects  or  striking 
against  sV.  tionriy  objects,  fills,  being  ciujht  between  two 
moving  objects  or  a  moving  object  and  a  station  ry  object, 
vrer-jxrns  incidents,  nd  bums.  Tho  reporting  period  rate  of 
3.10  injuries  per  100,000  manduys  worked  is  well  within  the 
LioAitV  cot;  blished  expectancy  rate  of  5.0, 

c„  letter  signed  by  the  Commanding  General  emphasis¬ 
ing  personnel  losses  caused  by  ’imy  motor  vehicle  accidents 
and  misuse  of  weapons  was  dispatched  on  3  January  1968.  Comm¬ 
anders  were  directed  tos 

(1)  Assure  that  vehicles,  weapons,  and  amnuni- 
tion  were  under  control, 

(2)  Assure  that  cornpc-tont  and  reliable  drivers 

were  rruiyud  r.c  supervised. 

(3)  Assure  that  all  personnel  are  familiar  with 
their  weapons  and  with  n«c«So»ry  ve  x>n  nu  vehicle  sr  f  sty 
prec  utior.s* 

(4)  Ccuso  <•  n  offici  i  invest!*:,  tien  .o  bo  ccon- 
plishcd  who n  on  3cciuont  results  in  or  occurs  under  circun- 
et  nces  which  yoso  thro  t  of  serious  injury  or  de  th,  nd, 
if  one  or  r.ore  individu  Is  re  found  to  bo  t  f.ult,  forward 

complete  resort  of  all  actions  taken  to  this  headquarters, 
fTTN:  Chief  of  St,  ff . 

4*  Graves  re  -istr  tion.  The  US  rvy  nortu.  ries  processed 
3,169  ra.’tins  of  which  1,193  ware  c  t  1)4  IJtng  (33$)  <nd  1,976  vt 
Ton  Son  Khut  (62ft).  Tho  c.  su:  lties  t  Dr  Kan-'  were  received 
mostly  fren*.  the  1st  Corps  T-  ctic  l  rione.  The  worklo  d  did  not 
include  255  Republic  of  kore:  rvy  1r.ilit.1y  dead  rsceivod  dir¬ 
ectly  by  the  iiC4  crer.itory  ft  North  Khf  Tmg  md  cui  Khon. 
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ANNEX  F  (C)  'CofS,  SECURITY,  PL' NS  'ND  OPER‘  T10NS,  Security  Division 

1.  (C)  Enemy  activity  directly  afiocting  logistical  operations 

in  the  Republic  of  Vietna.ni  (RVN)  involved  standoff  mortar  and  "round 
attacks  against  logistical  installations,  ambush  of  convoys,  sabotage 
of  logistical  equipment  and  facilities,  and  interdictions  of  Lines 
of  Communication  (LOC),  particularly  Highways  1,4*  and  19. 

a.  At  241030H  November  1967,  a  63-vehicle  convqy  from  the 
54th  Transports, tion  Battalion  traveling  from  *n  Khe  to  ^.eiku,  was 
^mbushed  16  kilometers  east  of  Pleiku  on  Highway  19.  The  enemy 
employed  mines,  RPG-2  rockets,  and  automatic  weapons  fire.  Eight 
vehicles  were  destroyed  and  fifteen  were  damaged.  Two  1st  Logistical 
Command  personnel  were  killed  and  16  wounded:  the  enemy  sustained 

38  killed  and  7  detained. 

b.  At  040030H  December  1967,  a  fire  broke  out  "t  the  asphalt 
store £3  location  in  Area  208,  506th  Field  Depot,  Long  Binh  Post.  It 
was  believed  to  have  been  started  by  a  rocket  fired  into  the  pres 
during  an  exchange  of  rocket  and  automatic  weapons  fire  from  Ho  Nai 
Village.  The  fire  spread  because  of  winds  and  melting  asohalt  which 
ran  into  other  areas.  Damage  was  estimated  at  over  ^1,300,000. 

c.  At  040815H  December  1967,  a  70-vehicle  convoy  from  the 
54th  Transportation  Battalion  was  moving  west  0 r>  ciphwa v  19  from  An 
Khe  to  Pleiku,  when  it  was  ambushed  14  kilometers  west  of  *n  Khe  by 
an  estimated  three  North  Vietnamese  ’  rmy  (NV‘ )  olatoons  usin"  a.uto- 
matic  weapons,  Rp-G,  and  mines.  One  1st  Logistical  Command  soldier 
was  Icilled,  four  wounded,  and  four  vehicles  damaged,  while  enemy 
losses  totalled  17  killed  and  one  detained. 

d.  At  041000H  December  1967,  two  tugs  were  proceeding  to 
Cogido  from  Cat  Lai,  towing  four  ammunition  barges  and  one  crane 
barge  when  they  came  under  recoilless  rifle  and  .50  caliber  machine 
gun  fire  approximately  6  kilometers  south  of  Cogido.  The  lead  ammuni¬ 
tion  barge  exploded  and  sank;  the  second  barge  caught  fire  and  ran 
aground:  the  three  ether  herpes  were  cut  loose  by  the  tugs  but  later 
recovered.  There  were  no  casualties. 

e.  During  December  1967  and  January  1^68,  several  instances 
cf  3abota-e  occurred  at  Long  Binh  Post.  *t  240300H  December  196b, 

a  fire  was  started  by  a  timing  device  in  the  277th  Supply  and  Service 
Battalion  conex  area  causing  light  damage,  't  081400H  January  1968, 
the  civilian  yard  supervisor  of  yrd  7,  Area.  208,  Long  Binh  post  was 
injured  when  he  attempted  to  remove  a  Russian  made  hand  grenade  from 
the  are?..  Explocives  typically  used  by  the  enemy  were  shaped  charge 
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grenades  with  the  handle  unscrewed  and  eoulpped  with  an  olqctr.ic 
blasting  cap,  battery,  and  watch. 

f.  At  150915H  January  1968,  a  convoy  of  40  vehicles, 
mostly  from  the  240th  Quartermaster  Battalion,  and  five  tanks  proceed¬ 
ing  west  from  An  Khe  to  Pleiku  on  Highway  19  were  ambushed  by  a 
company  size  enemy  forcd.  The  eneny  employed  three  mines  followed 
by  grenades,  B-40  roc  lets,  and  automatic  we- pons  fire  wounding  10 
1st  Logistical  Commend  personnel.  Four  5000  gallon  POL  tankers 
carrying  JP-4  fuel  were  destroyed  and  six  tankers  were  damaged. 

Enemy  casualties  were  13  killed  and  4  detained. 

2.  (C)  The  most  significant  enemy  initiated  activity  during 

the  period  of  this  report  occurred  prior  to  and  during  the  19 '8  TFT 
(Vietnamese  Lunar  Year)  period. 

a.  At  25102.0H  January  1968,  a  95-vehicle  convov  from  the 
666th  Light  Truck  Company  proceeding  west  on  Highwav  19  from  Oui 

Nhon  to  Pleiku  was  attacked  appro'imatelv  31  kilometers  east  of  Pleiku 
fPom  both  sides  of  the  road  by  un  estimated  50  to  60  NV"  troops 
employing  small  arms,  automatic  weapons,  B-40  rockets,  and  mines. 

Three  1st  Logistical  Comman'-’  personnel  were  killed  and  two  wounded* 
five  2|  ton  trucks  were  moderately  damaged.  The  enemy  lost  ore  killed. 

b.  At  260245H  January  1968,  Camp  Holloway,  at  Pleiku, 
received  110  to  120  rounds  of  60mm  mortar  fire  followed,  by  a  <*round 
attack  by  a  platoon  size  enemy  force  that  penetrated  the  perimeter. 
Satchel  charges  were  placed  on  ammunition  pads  and  one,  containing 
propellant  charges,  exploded.  There  were  22  1st  Logistical  Comae  nd 
personnel  wounded  and  23  aircraft  damaged.  Enemy  losses  were  one 
killed  and  one  detained. 

c.  At  270345H  January  1968,  An  Khe  received  40  to  50 
rounds  of  81mm  mortar  fire.  One  US  soldier  was  wounded  in  the  att-ck. 
Approximately  25  rounds  landed  in  the  Automotive  Maintenance  Area, 
damaging  four  M-109  shop  vans  and  14  trucks.  Two  buildings  were 
destroyed. 


d.  At  300145H  January  1968,  Pleiku  installations  were 
subjected  to  enemy  mortar  and  rocket  fire.  The  hgth  Supply  and 
Service  Battalion  at  Camp  Holloway  sustained  light  damage  to  the 
Ammunition  Supply  Point  (ASP).  AT  0320H,  the  Pleiku  Aield  Office 
of  the  524th  Military  Intelligence  Detachment  came  under  ground 
attack.  Two  1st  Logistical  Command  personnel  were  wounded. 

e.  At  300325H  January  1968,  the  Ammunition  Supplv  Point 
at  Qui  Nhon  came  under  attack  by  an  unknown  size  enemy  force.  One 
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pad  of  propellant  charges  and  two  pads  of  snail  arms  ammunition 
were  destroyed  at  a  cost  of  over  $900,000. 

f .  At  310350H  January  1968,  the  3rd  Ordnance  Battalion 
Ammunition  Storage  Area,  Long  Binh  Post,  received  a  mortar  attack 
followed  by  a  ground  attack  by  60  to  80  eneny  believed  to  be  OTA, 
who  breached  the  perimeter  placing  shaped  charges  on  the  ammunition 
pads.  Friendly  casualties  v»ere  four  killed  and  15  wounded.  Over 
$1,000,000  worth  of  155nm  and  eight  inch  HEnrojec tiles,  and  105nm 
and  155nra  propellant  charges  were  destroyed.  One  enemy  soldier 
was  confirmed  killed. 

3.  (U)  The  publication  of  1st  Logistical  Conxnand  Regulation 
381-5,  "Military  Intelligence",  on  18  January  1968  furnished  complete 
written  guidance  concerning  timely  and  accurate  submission  of  intelli¬ 
gence  spot  reports.  The  regulation  includes  a  new  spot  retort  format 
with  detailed  instructions  in  completing  the  report.  The  check  lists 
for  reporting  incidents  were  expanded  for  more  detailed  information 
concerning  the  incidents  being  reported.  As  a  result,  the  time  re¬ 
quired  in  getting  complete  incident  reports  was  greatly  reduced. 

4.  (U)  Reassignment  of  the  14th  Inventory  Control  Center  on 
15  December  196  1  to  Headquarters,  3s  t  logistical  Command  increased 
the  number  of  personnel  security  clearance  actions  by  1.5  percent. 

The  following  statistics  reflect  the  number  of  such  actions  completed 
during  the  period: 

a.  Clearances  Validated: 

(1)  TOP  SECRET  -  517 

(2)  SECRET  -  60 

b.  Request  for  National  Agency  Check:  209. 

c.  Request  far  Background  Investigation:  19. 

d.  Reouest  for  United  States  Army  Investigative  Records 
Repository  Check:  481. 

e.  Clearances  Granted: 

(1)  INTERIM  TOP  SECRET:  17. 

(2)  INTERIM  SECRET:  126. 

(3)  SECRET:  50. 
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f.  At  the  end  of  the  period,  MO  clearance  action*  were 

pending. 

5.  (u)  Activities  of  the  524th  Military  Intelligence  Detach¬ 

ment. 

a.  On  5  Deconber  1967,  Warrant  Officer  Ernest'  Ikei  was 
assigned  to  the  Pleiku  Field  Office.  On  3  January  1968,  Captain 
Raymond  Starman  assumed  command  of  the  Saigon  Field  Office. 

b.  Sabotage  Threat  Surveys  of  the  following  1st  Logistical 
Command  Installations  were  completed: 

(1)  3rd  Ordnance  Battalion  Ammunition  Storage  Area, 

Long  Binh. 

(2)  Pacific  Architects  and  Engineers  Storage  Area  208, 

Long  Binh. 

c.  Hie  Detachment  conducted  77  announced'  counterintelligence 
inspections  and  185  unannounced  inspections. 

d.  Twenty  seven  Personnel  Security  Investigations  were 
completed.  To  accomplish  this,  145  agent  reports  Were  written  and 
187  leads  checked  out. 

e.  Forty  one  investigations  concerning  possible  sabotage, 
espionage,  labor  strikes,  and  work  stoppages  were  conducted. 

f.  The  following  personnel  were  briefed  during  the  reporting 

period: 

(1)  MG  William  P.  Yarborough,  ACSI,  DA 

(2)  BG  William  E.  Potts,  ACofS,  G-3,  USARP‘0 

(3)  BG  John  F.  Franklin,  Deputy,  ACSI,  DA 

g.  "One ration  Induce”  was  designed  to  obtain  intelligence 
information  from  local  nationals.  Twenty  three  local  nationals 
reported  under  the  program,  but  only  five  suoolied  information  con¬ 
sidered  to  be  significant.  The  program  to  date  has  not  met  with 
desired  results. 

h.  At  the  doee  of  the  reporting  period,  assigned  and 


authorized  strengths  were  82  and  72  respectively.  Detachment  Head- 
auarters  remains  in  Saigon  with  field  offices  in  Vung  Tau,  Long  Binh, 
Oui  Nhon,  Pleiku,  Cam  Ranh  Bay,  and  Tuy  Hoa. 

6.  (U)  Weather: 

a.  During  November  and  December  196?  the  Republic  of  Vietnam 
felt  the  influence  of  the  Northeast  lionsoon,  The  Demilitarized  Zone 
(DI-’Z)  area  and  northeast  coast  experienced  cloudiness  and  precipitation 
with  resultant  low  ceiling  and  poor  visibility.  The  Konsoon  was  not  as 
bad  as  expected.  Heavy  rains,  associated  with  typhoons  in  the  South 
China  Sea  and  tropical  depressions,  caused  widespread  floods  aid  road 
interdictions.  Northeast  winds  increased  seas  and  swells  off  the  east 
coast  which  adversely  affected  port  operations.  In  the  III  and  IV 
Corps  Tactical  Zones,  rainfall  and  cloudiness  decreased. 

b.  At  100600H  November  1967,  Typhoon  Freda  moved  inland 
in  the  area  of  Tuy  Hoa,  with  winds  of  60  to  70  knots.  Seas  were 
8  to  10  feet  with  swells  13  to  feet.  Resulting  damage  was 
estimated  at  $509,800  in  the  Tuy  Hoa  and  Vung  Ro  Bay  Areas. 
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ANNEX  G  (C)  ACofS,  SECURITY,  PLANS  AND  OPERATIONS,  Flans  and  Force 
Developments  Division 

1.  (U)  The  U.S.  Army  Vietnam  (USARV)  Ad  Hoc  Committee  for  Base 
Development  continued  their  evaluation  of  installation  base  develop¬ 
ment  programs  during  the  Quarter.  In  addition  to  the  five  camps 
which  were  listed  in  the  last  report,  the  committee  has  completed 
surveys  of  the  following  areas: 

a.  An  Khe 

b.  Tuy  Hoa/Vung  Ro 

c.  Nha  TVang/oinh  Hoa 

d.  Qui  Nhon 

e.  Bear  Cat /Long  Tan 

f .  .  Cam  Ranh  Bay 

g.  Vung  Tau/Nui  Det 

The  committee* s  findings  were  basically  the  same  as  in  the 
five  previously  surveyed  areas.  It  was  indicated  that  several  in¬ 
stallations  had  programm-ad  construction  excessive  to  their  needs. 
Tentative  completion  date  for  the  remaining  surveys  is  on/about 
20  March  1968. 

2.  (C)  A  representative  from  Flans  Branch  attended  a  MACV  J5 
meeting  on  9  November  1967  to  review  a  draft  format  for  CINCPAC 
Force  Data  Print-o'ts /cards  which  will  be  used  in  conjunction  with 
CINCPAC  A' ACV/UB  "RV/lst  Logistical  Command  OPlan  67-68  (Post  Hos¬ 
tility  Activities) .  Traffic  Management  Agency  (IMA),  III  Marine 
Amphibious  Force  (NAF),  Commander  Navy  Forces  Vietnam  (C0FNAVF0RV), 
7yri  Air  Force,  and  USARV  G3  Plans  were  also  represented.  The  purpose 
Of i the  meeting  was  to  determine  what  information  should  be  placed  on 
the  cards  and  the  format  to  be  used.  To  identify  units  by  area,  the 
following  data  was  recommended  as  a  minimum  reouirement: 

Unit  Name 

UIC 

Priority  Downgraded  at  S  year  Intervale 

Declassified  after  It  years 

Authorized  Strength  DOD  DIB  5200 JO 
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Kode  of  Ttansportation 
Cargo  (S/T) 

Cargo  (M/T) 

Phase 
Cargo  Type 
Port 

3.  (C)  The  US ARP AC  study,  "Combat  Service  Support  Staffing 

in  Vietnam,"  conducted  in  June  1967  was  produced  through  the  joint 
efforts  of  USARFAC,  USARV,  and  1st  Logistical  Command.  It  examined 
in  detail  the  requirements  and  justifications  for  all  1st  Logistical 
Command  units  listed  in  the  USARV  Program  Four  Force  Structure  by 
analyzing  and  actuating  existing  and  projected  workloads  in  the  var¬ 
ious  functional  support  areas  to  Program  Four  unit  capabilities. 
Subseauently  this  command,  in  conjunction  with  USARV,  was  tasked 
with  the  requirement  to  update  the  initial  study  with  an  as  of  date 
of  31  January  1968,  and  forward  the  results  to  HQ,  U6ARPAC  not  later 
than  15  March.  The  following  specific  areas  were  designated  for  re¬ 
finement  and/or  inclusion  in  the  update  package: 

a.  Equipment  densities 

b.  Transportation  capabilities 

c.  Percent  of  support  rendered  to  units  other  than  US  Army 

To  complete  the  requirements,  subordinate  commands  were 
directed  to  review  all  units  presently  assigned  based  upon  an  analy¬ 
sis  of  current  and  future  workload  requirements  versus  actual  unit 
capability.  All  required  missions  performed  for  which  no  personnel 
authorizations  exist  were  also  to  be  addressed  to  include  the  actua? 
number  of  personnel  used  in  these  endeavors.  Two  feeder  reports 
with  this  information  have  been  received  with  data  for  November  and 
December  1967.  A  final  report  for  January  1968  is  due  in  February. 
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ANNEX  H  (C)  ACofS,  SECURITY,  LANS  .AND  01  NATIONS,  Operations  Division 
1.  (C)  Najor  Unit  Arrivals. 

a.  The  101st  Airborne  Division  (-)  deployed  from  Fort 
Campbell,  Kentucky  to  Vietnam  during  the  period  3-19  December  1967. 

The  US  1st  Infantry  Division  was  designated  as  the  sponsor  unit.  On 
12  Decembe",  the  largest  contingent  of  the  Division  arrived  at  Bif-n 
Hoa  Air  Base.  On  19  December,  the  Division  Commanding  General 
off ■ oially  announced  that  all  elements  of  the  Division  participating 
in  the  move  (called  Eagle  Thrust)  had  arrived.  The  total  airlift  of 
the  Division  involved  10,195  personnel  and  5,624  short  tons  of  imped¬ 
imenta.  The  US  Army  Support  Command  (USASC),  Saigon  assisted  the 
8th  Aerial  Tort  in  the  off-loading  and  loading  of  troops  and  equipment, 
the  shuttling  of  troops  to  the  billeting  area,  and  assisting  the  1st 
Division  in  the  operation  of  two  500-man  field  messes  and  a  100-man 
officer's  mess.  The  48th  Transportation  Group  (Kotor  Transport)  of 
USASC,  Saigon  assisted  in  convoy  organization,  staging,  and  movement 
of  the  Division  to  base  camps  at  Phuoc  Vinh  and  Cu  Chi.  Other  equipment 
arrived  aboard  NSTS  vessels  as  follows: 


RUTH  LYKES 
JA In?  TYKES 
PHILIPINE  BEAR 
•VRT7cm 


3  December 
5  December 
5  December 
8  December 


Saigon  2,247  short  tons 
New-  ort  1,807  short  tons 
Saigon  920  short  tons 
Saigon  450  short  tons 


Because  of  unexpected  hull  damage,  cargo  aboard  the  PRESIDENT  HARDING, 
totalling  1,852  short  tons,  had  to  be  transferred  to  the  USNS  BObTROM 
at  Yokohama,  Japan.  This  vessel  arrivid  on  23  December  and  was  offload¬ 
ed  at  Saigon.  To  assist  Saigon  Support  Command  in  the  move  of  division 
personnel  to  base  camps,  100  truck  drivers  were  provided  from  resources 
outside  1st  Logistical  Command  on  8  December.  These  drivers  were  re¬ 
leased  on  22  December. 


b.  The  11th  Light  Infantry  Brigade  deployed  from  Hawaii  dur¬ 
ing  the  period  19-21  December  1967  by  surface  vessel,  arriving  at  Qui 
Nhon.  The  Brigade,  schduled  to  become  a  part  of  the  Americal  Divi¬ 
sion,  was  sponsored  by  that  Division.  Discharge  of  the  first  troop 
transport,  the  GORDON,  which  arrived  on  19  December,  began  at  202000H 
December.  Of  the  1,726  personnel  aboard,  300  were  airlifted  to  the 
Brigade  Base  Camp  at  Due  Pho.  The  balance  were  moved  by  truck  convoy 
and  arrived  at  the  base  camp  by  1600  hours  on  the  same  day.  The 
discharge  of  the  second  vessel,  the  LIjiGEL,  which  arrived  on  21 
December,  commenced  at  2202Q0H  December.  All  1,840  personnel  aboard 
were  moved  by  truck  convoy  to  the  base  camp  by  1600  hours,  and  by  the 
next  afternoon,  all  Brigade  vehicles  had  arrived  at  the  camp.  All 
supplies  and  equipment  arrived  by  31  December.  The  USASC  Qui  Nhon1 
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was  the  coordinating  agency,  with  its  5th  Transportation  Connand 
(Terminal  A)  fulfilling  vessel  discharge  operations,  and  the  8th 
Transportation  Group  (Kotor  Transport)  providing  highway  movement 
support.  The  entire  rece  tion,  staging,  and  movement  proceeded 
smoothly  with  no  major  problems  encountered. 

2.  (U)  Training. 

a.  Patrol  Boat,  River  (FER)  training  continued  at  Nha  Be. 

The  first  class,  consisting  of  one  officer  and  14  enlisted  men, 
graduated  from  the  six-week  course  on  15  December  1967.  A  second 
class  of  eight  enlisted  men  began  on  18  December.  This  class  is 
expected  to  be  the  last  to  contain  an  Army  input  because  of  a  Navy 
commitment  to  instruct  Republic  of  Vietnam  personnel  in  the  use  of  the 
PBR. 


b.  Heavy  truck  driver  training  programs  were  initiated 
by  the  Transportation  Groups  (Kotor  Transport)  in  the  Qui  Nhon  and 
Saigon  Support  Commands.  These  programs  were  initiated  due  to  a 
planned  conversion  of  light  truck  companies  to  medium  truck  companies. 

3.  (U)  Airdrop  Resupply. 

a.  During  November  1967,  one  emergency  airdrop  resupply 
mission  was  executed,  delivering  355*34  short  tons  of  all  classes 
of  supplies  to  the  base  camp  of  the  26th  Karine  Regiment  at  Khe 
Sanh.  This  mission  was  accompli  shed  from  20  -  26  ^November  1967  to 
sustain  supply  levels  until  the  Khe  Sanh  airfield  was  reopened  to 
C-130  traffic.  This  mission  was  supported  out  of  Cam  Ranh  Bay  and 
Da  Nang  by  the  109th  Quartermaster  Company  (Air  Delivery),  USASC 
Cam  Ranh  Bay. 

b.  A  training  air  drop  for  the  ground  radar  controlled 
air  delivery  system  (G  .DS)  was  conducted  on  9  December  in  conjunc¬ 
tion  with  Military  Assistance  Ccnmand,  Vietnam  (1  ACV)  and  the  834th 
Air  Division.  The  purpose  of  the  drop  was  to  test  rand  evaluate  the 
system  for  accuracy  and  reliability  as  an  all-weather  emergency  air¬ 
drop  delivery  system  for  the  Republic  of  Vietnam.  Results  of  this 
test  are  not  conclusive  and  three  additional  tests  will  be  required 
before  a  determination  can  be  made. 

c.  Two  emergency  airdrop  missions  were  executed  in  December 
1967.  Drops  in  surport  of  the  199th  Light  Infantry  Brigade  (Separate) 
were  made  during  the  period  14-18  December.  The  5th  Special  Forces 
Group  was  resupplied  by  air  drop  during  the  period  21-29  December. 

In  all.  Class  V  and  barrier  materials  in  the  amount  of  724  short  tons 
were  dropped. 
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d.  The  383rd  Quartermaster  Detachment  (AS)  was  transferred 
from  US 'JSC,  Cam  Ranh  Bay  to  US.SC,  Saigon  effective  6  December  1967. 
Located  at  iti.en  Hoa  Air  Base,  the  mission  of  this  unit  is  to  apport 
operations  in  III  and  IV  Corps  Tactical  Zones  with  a  50  short  ton  per 
day  airdrop  capability. 

4»  (C)  Tactical  Operations. 

a.  The  following  major  operations  Wore  logistically  support 
ed  by  this  command  during  the  period  1  November  1967  through  31 
January  1968: 

OPERATION  INITIATED  TiRMNiTED 

I  Corps  Tactical  Zone 

Jeb  Stuart 
Muscatine 
t’heeler 
,-:allowa 

II  Corps  Tactical  Zone 

Bolling 
Byrd 
Dazzlem 
Klamath  Falls 
Mac Arthur 
McLain 
Pershi ng 
Rose 

III  Corps  Tactical  Zone 

Altoona 
Attala 
Atlanta 
Barking  Sands 
Coberg 
Diamond  Head 
Enterprise 
Fairfax 
Fargo 
Forrest 
Haverford 
Kittyhawk 
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13  Jan  68 

21  Jan  68 

17  Nov  67 

18  May  67 
24  Jan  68 
18  May  67 
13  Feb  67 

1  Dec  66 

22  Dec  67 

23  Nov  67 

13  Jan  68 

14  Jan  67 


24  Jan  68 
In  Progress 
8  Dec  67 
7  Dec  67 
In  Progress 

7  Dec  67 
In  Progress 
14  Dec  67 

8  Jan  68 
'5  Jan  68 
rh  Progress 
In  Progress 


19  Sep  67 
25  Aug  67 
1  Oct  66 
1  Dec  67 
12  Oct  67 
19  Oct  67 
12  Feb  67 
11  Nov  67 


In  Progress 
19  Jan  68 
In  Progress 
8  Jan  68 
In  Progress 
In  Progress 
In  Progress 
1  Dec  67 


22  Jan  68  In  Progress 

19  Dec  67  In  Progress 

11  Sep  67  In  Progress* 

4  Oct  67  In  Progress* 
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Kole  Kole 

14 

Lay 

67 

7 

Dec  67 

Lam  Son  67 

8 

Feb 

67 

Ir 

Progress 

Tanchester 

18 

Dec 

67 

In 

Progress 

Nareusu*n 

21 

Oct 

67 

In 

Progress 

Kiley 

22 

Jul 

67 

In 

lYogress 

San  Angelo 

16 

Jan 

68 

In 

Progress 

Santa  Fe 

3 

Nov 

67 

5 

Jan  68 

Saratoga 

8 

Dec 

67 

In 

Progress 

Shenandoah  II 

29 

Sep 

67 

19 

Nov  67 

Uniontown 

18 

Dec 

67 

In 

Progress 

Yellowstone 

8 

Dec 

67 

In 

Progress 

IV  Corps  Tactical  Zone 

Coronado 

± 

Jun 

67 

In 

progress 

Cuu  Long 

16 

Nov 

67 

24 

Nov  67 

•^Combined  into  one  operation,  Wheeler /Wallowa  on  11  Nov  67. 

b.  During  the  re-sorting  er.'.od,  the  comimnd  established 
Forward  Support  Areas  (FSA)  at  Quang  Tri  (YD,  378  432),  Phu  Bai 
(YD  887  148),  Kontum  (AR  787  888),  Song  3e  (YU  141  070),  Loc  Ninh 
(XU  733  084) ,  and  Katum  (XT  331  901) .  In  addition,  the  established 
FSAs  at  Due  Pho  (BS  8  9  384),  Dak  To  (Zb  016  218),  rjiglish  Airfield 
(BS  879  005),  and  Phan  Thiet  (AN  801  068)  continued  to  support  tact¬ 
ical  operations.  By  the  end  of  January  1968,  eigfrt  of  the  FSAs 
were  in  full  operation.  The  FSA  at  Kor.tum  ceased  operations  and  the 
FSA  at  Loc  Ninh  is  being  reduced  for  closeout  in  the  near  future. 

c.  During  November  1967,  the  support  of  the  units  operating 
in  Kontum  Province  as  mart  of  Operation  Mac Arthur  tested  this  command's 
ability  to  provide  continuous  support  in  a  rapidly  changing  situation 
and  under  adverse  conditions.  On  4  November  1967,  a  1st  Logistical 
Command  FSA  was  operating  at  the  Dak  To  Airfield  (Z3  015  218)  in 
support  of  a  brigade-sized  force.  As  a  result  of  intelligence 

gained  from  an  NVA  rallier  of  an  impending  NVA  attack  on  Dak  To,  the 
force  in  the  area  was  increased  to  division-size  by  14  November. 

On  15  November,  the  majority  of  the  stocks  at  Dak  To,  to  include 
1,300  short  tons  of  ammunition,  were  destroyed  in  an  enemy  mortar 
attack.  In  addition,  the  artillery,  firing  in  support  of  the 
maneuver  elements  in  the  area,  expended  ammunition  far  in  excess  of  the 
established  theater  combat  rate.  During  the  period  1  through  24 
November  118,646  rounds  were  fired  from  Dak  To.  A  substantial  resupply 
operation  vas  conducted  by  air  in  a  daily  combat  essential  air  mission 
of  300  short  tons  from  15  November  through  27  November.  During  the 
period  1  through  26  November,  12,733  short  tons  of  supplies  were 
received  at  the  Dak  To  Forvard  Support  Area,  of  which  5,138  short  tons 
were  moved  by  air. 
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d.  In  Vooratiov  luu  Lon'.  9-1 »  a  two-brigade  operation 
o  inducted  by  eler tents  of  the  Delta-based  9th  Infantry  division, 
unusual  requir  anents  were  received  end  ret  by  this  comand.  's 

a  result  of  the  limited  refueling  facilities  in  the  area  of  ©Deration, 
additional  refueling  points  were  required  bv  the  tactical)  units 
during  the  initial  assualt  phase.  This  requirement  w»s  ret  by 
olaci"g  eight  5,0*30 'gallon  tanks* s  at  two  separate  locations.  With 
the  required  connections  and  loses,  this  arrangement  provided  16 
refueling  points.  During  the  first  da.”  of  the  ooeration,  93>000 
gallons  of  JP-4  fuel  were  issued  from  the  suooorting  1st  Logistical 
Command  Supply  point  at  Dong  Tar  (XS  420  435).  Also,  the  stockage 
requirements  for  Class  V  were  in  excess  of  the  existing  Armunitio' 1 
Supply  °oir*t  (ASP)  at  the  Dong  Tam  Supply  °oint.  This  problem  was 
resolved  b”  stati oning  two  ammunition  harass  at  Dong  Tar  to  orovide 
that  stockage  of  Class  V  beyond  the  capabilities  of  the  AS°. 

Finally,  this  command  orovided  four  Landing  Craft,  Utility  in  suooort 
of  the  maneuver  battalion  to  arov.ide  increased  mobility  for  tactical 
forces. 

e.  Suooort  of  the  fore  -s  involve’  in  Operation  lilamth 

Falls  was  iritiallv  orovxdcd  from  t) c  existing  FSA  and  Class  III 
Supol  "’pint,  located  at  *'han  Thiot  (AM  ftOI  069).  Due  to  a  rapid 
si  ift  in  the  ar  'a  of  operations  assigned  to  the  units  involved,  it 
vas  necossnr”'  to  establish  a  now  support  olan  for  the  1st  'brigade 
oi  the  Mist  Airborne  Division  at  '‘ao  Loc  (ZT  065  792)  in  nid 
December.  !u o  .ort  at  the  now  location  vrs  orovided  b*  a  Class  III 

SuopI”  Hint  operated  by  the  command  at  >ao  Loc  *  by  augmentation 
of  the  Drigadi.  ’  c  Forward  Ou-vort  ilenent  ("•'•?/'■)  with  '•■raves  regis- 
t-ation,  laundr-r  end  hath,  Hass  x  and  Class  V  oers  onnel  an^  equipment ; 
and,  providing  a  modified  t,rPe  of  uv it  distribution  to  tte  brigade 

FbK  at  Jao  Loo  for  Classes  I,  II  and  J7,  and  V  supplies.  Ufficulties 
in  rosuooly  of  thi3  location  were  experienced  due  to  the  limitations 
on  the  land  LF  (I.'ighwav  1,  It,  20A  and  20,  from  lam  iJ.anh  la-’  ’’eoot 
t o.  Too  Loc)  .-.nd  the  irregular  intervals  at  which  the  tactical  units 
would  allow  resupol  convoys  to  operate.  Air  resuoolv  was  thus 
extensively  used  for  this  operation.  Unit  distribution  of  the 
.brigade  PI*-?  was  further  explicated  in  that  ”»,.•>  'brigade  w-s  maintaining 
and  reporting  the  on-hand  balances  of  Class  I  bv  meals  rather  than 
the  rornal  unit  of  issua  utilised  in  logistical  channels,  i.e.,  rations, 
based  uoon  tvo  brigade's  on-hand  re  oorts,  the  suooort  command  was 
shroung  llasr.  I  to  •  aintain  the  required  objective  and  this  caused 
an  unnecessary  shortage  thereby  requiring  a  Co-bat  Essehtal  Air 
Lift  Iss.ion  to  b;»  called  on  one  occasion. 
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f.  Durin  g  tk;  i  -iii"!  ohases  of  ■Voeratir-'  vell.owstone 

n i  Fargo,  support  requirements  wore  c omolicated  bv  the  limitations 
imposed  on  lane!  r:suooly  to  tk:  FS*,s  established.  at  katm  and  Too 
Ninh.  Higi.wn”  22  fro?-:  the  '.'ay  1  inb  Luoolv  'oint  to  ha  turn  could  be 
t* aver osod  bv  vehicles  ro  lrra.or  than  5-ton,  ard  was  ooonod  at 
irregular  intervals  by  the  tactical  units,  ilyhwpvs  13  and  1A  from 
Long  "inh  to  Loc  Minh  were  also  onened  on.Lv  at  irregular  intervals 
by  the  tactical  units  to  allow  travel  of  resuoply  convovs.  As  a 
lesult,  resuooly  V_  air  wa s  utilized  extensively  to  maintain 
r.^uired  stocks  at  both  locations . 

g.  During  Ja.nurrv  106n,  the  FSA  for  boor  at  ion  r:an  “ngelo 
was  flown  into  Sorg  "le  and  this  command  was  co^’itted  to  the  resuoply 
of  r  brigade-size  operation  supported  solev  by  ?.n  *>ir  line  of  co*ti- 
unication.  Coordination  was  effected  between  IT  Field  ^orce  Vietnam, 
the  fl3Ath  Air  Division,  and  this  command  on  requirements  for  aerial 
resuoply  of  the  operation.  The  Air  Force  br aught  seven  additional 
aircraft  into  Vietnam  to  support  the  operation  and  established  a 
special  priority  in  an  attempt  to  insure  a  stead v  flow  of  supplies 
into  Song  bo  without  having  to  resort  to  a  series  of  combat  essential 
(CS)  and  emergency  resuoply  (Sk)  air  missions.  Despite  the  exten¬ 
sive  prior  planning  and  the  additional  actions  taken,  unexpected 
requirements  for  air  disrupted  the  rcsuonlv  Plan  and  a  series  of 
combat  essential  requests  and  a  limited  number  of  emergency  rosuoolv 
requests  had  to  be  made.  At  the  end  of  January,  the  operation  was 
contxnui'g  and  was  being  supported  from  the  FSA. 

h. .  Other  noteworthy  actions  durin"  the  period. 

( 1 )  A  program  of  night  c  envoys  from  Long  Oinh  to 
Xuan  Loc,  in  support  of  a  brigade  of  the  9th  Infantry  Division, 
and  to  Long  Giao  in  support  >f  the  11th  Armored  Cavalry  eg’ment 
and  other  tactical  units  in  the  area  was  instituted.  This  program 
is  being  conducted  to  further  secure  the  land  LOG  in  the  ITT  Corps 
Tactical  Zone,  den’*  tbs  enemy  use  of  the  roads,  and  relieve  congestion 
experienced  duiing  daylight  hours  as  a  result  of  civilian  traffic. 

Cut  1 ont]y,  this  piograr  lms  been  suspended  dva  o  nci  eased  enemy 
activity  and  the  reduction  of  tactical  units  In  tk;  area. 

(2)  A  Svoo'y  Point  (Logistical  Suooort  Activity)  was 
ost  blushed  at  nhouc  Vinh  to  provide  Class  T,  III,  and  TT  and  IV 
suooort  to  the  3rd  kig'dg,  101st  ‘irborre  Division.  C’^ss  V 
stockags  will  be  provided  bv  tie  tactical  unit. 
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(3)  A  barge  was  furnished  to  tho  9th  Infantry  Division 
to  bo  tooted  for  use  as  a  1 55m  howitzer  floating  firing  olatforro. 

5.  (U)  River  Patrol  "'oats  (P3R)  Company 

a.  Information  has  bo  ;n  received  from  TV..CV  that  DHRs 
oreviously  ordcrod  will  not  be  available  for  shi Tent  from  the  factory 
until  Karch,  Aoril,  and  lay  196P,  thereby  roving  the  es tin'' ted  tire 

of  arrival  to  late  Aoril  or  e?rl-<-  hav. 

b.  The  U3  Coast  Guard  has  conducted  a  survey  of  facilities 
required  to  perform  1st  Logistical  lor  -  ond  waterway  security  mission. 
This  survey  rioter  inert  that  addition-’ 1  facilities  are  roqured  for 
PER  use.  Prooosod  actions  to  romodv  dtrficicncios  are  being  develo- 
oed  in  coordination  with  the  l^t.h  Tilitar^  Police  Brigade. 

c.  The  iPth  r5  brigade,  ootential  users  of  the  T1’1R>  has 
recommended  that  it  rav  be  in  the  best  interest  of  both  the  brigade 
and  this  command  to  have  the  pTn.  conoan-  assigned  to  the  Brigade. 

This  orooosa 1  is  oresentiy  under  consideration. 

6.  (U")  Chemical ,  Biological  and  Radiological  Activities. 

A.  so'  ianrua!  invent of  radioactive  Sources  wrs  conducted 
in  December  1967  with  no  disci eonneios  beincr  found. 
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ANNEX  I  (C)  DIRECTORATE  OF  AMMUNITION 
1.  (U)  Surveillance  activities. 

a.  A  large  number  of  malfunctions  involving  4.2  inch 
mortar  ammunition,  some  of  which  led  to  casualties,  have  caused  grave 
concern.  It  is  suspected  that  propellant  deterioration  was  the  major 
factor.  A  letter  summarizing  the  malfunctions  and  requesting  an  in¬ 
vestigation  be  conducted  by  the  U.S.  Army  Munitions  Command  (USAhUCOh) 
was  forwarded  to  that  headquarters.  This  was  in  addition  to  the  im¬ 
mediate  malfunction  reports  nomally  forwarded  to  the  U.S.  Army  Am¬ 
munition  Procurement  and  Supply  Agency  (USAAPSA). 

b.  In  response  to  a  query  from  General  Besson,  Command¬ 
ing  General  of  the  U.S.  Army  Materiel  Command,  concerning  the  packaging, 
of  mortar  ammunition,  a  reply  was  dispatched  outlining  the  problems 

in  Vietnam,  notably  the  rapid  deterioration  of  wood  and  fiber  packag¬ 
ing. 


c.  At  the  request  of  USAAPSA,  a  trial  shipment  of  pro¬ 
pellant  charges,  M86A1,  intended  for  175mm  guns,  was  monitored  by 
surveillance  personnel.  The  tost  involved  a  new  metal  container 
holding  nine  propellant  charges.  The  containers  were  accompanied 
from  the  port  to  the  firing  site  and  photographs  were  taken. 

2.  (U)  Explosive  Ordnance  Disposal  (EOD)  activities, 

a.  The  abandonment  of  ammunition  by  units  continues  to 
be  a  serious  problem  since  the  enemy  is  able  to  use  this  material  as 
a  source  of  explosives  and  boobytraps.  Copies  of  incident  reports 
involving  such  ammunition  are  forwarded  to  Headquarters,  U.S.  Array 
Vietnam  (USARV)  for  action. 

b.  The  Ammunition  Supply  Point  (ASP)  at  Dak  To  was  de¬ 
stroyed  by  enemy  action  on  15  November  1967.  An  extensive  clean-up 
operation  was  necessary  involving  18  EOD  personnel  to  include  seven 
from  the  Air  Force.  Activities  were  completed  on  10  December  1967. 

c.  Two  enlisted  members  of  the  191st  Ordnance  Battalion, 
Cam  Ranh  Bay,  were  killed  when  the  vehicle  in  which  they  were  riding 
was  destroyed  by  a  conjfiand  detonated  mine  near  Phan  Thiet  on  23  Nov¬ 
ember  1967. 


d  ,  EOD  personnel  responded  to  4,288  incidents  through¬ 
out  Vietnam,  presented  187  Explosive  Ordnance  Reconnaissance  courses 
training  a  total  of  17,324  personnel,  and  trade  1,353  visits  to  sup¬ 
ported  units. 
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3.  (C)  Supply  activities. 

a.  Wholesale  activity  levels  for  the  theater  included 
279,746  short  tons  (ST)  of  ammunition  received  and  254,330  ST  issued. 

A  total  of  229,598  ST  were  stored  in  1st  Logistical  Command  Ammunition 
Storage  Depots  (ASD)  and  ASPs  as  of  24  January  1968. 

b.  The  new  automated  World  Wide  Ammunition  1322  Feeder 
Report,  first  submitted  to  USARPAC  in  October  1967,  has  proven  to  oe 
highly  successful.  A  Sub-Command  Asset  Report  (SCAR)  is  produced 
daily  and  used  as  a  basis  for  supply  actions. 

c.  On  7  November  1967,  USARV  placed  the  Cartridge,  40mm 
HE  Ml+06  (B568),  the  Flare,  Surface  Trip  M49  (14-95),  and  the  Mine, 

Anti  Personnel  M18A1  Claymore  (K143)  on  Available  Supply  Rate  (ASR). 

The  40ran  grenade  was  removed  from  the  list  in  January.  As  of  31 
January  1968,  there  were  10  items  oh  ASR: 

Cartridge,  81mm  Ilium 
Cartridge,  81mm  HE 
Cartridge,  105mm  HE 
Projectile,  175mm  HE 
Rocket,  2.75  inch  HE 
Grenade,  smoke,  yellow,  M18 

Signal,  Illuminating  Grenade,  White,  Star  Cluster 

Mine,  Anti  Personnel,  M8A1 

Signal,  Ilium,  White,  Star  Efarachute. 

Flare,  Surface  Trip  M49 

d.  The  Director  and  the  Materiel  Officer  represented 
the  1st  Logistical  Conmand  at  the  semi-annual  USARPAC  Ground  Munitions 
Conference,  12-19  January  1968.  Several  problems  affecting  ammunition 
supply  in  the  theater  were  discussed,  including  changes  in  the  Requir¬ 
ed  Supply  Rate  (RSR)  on  certain  items,  receipt  of  more  timely  disposition 
on  unserviceable  ammunition,  changes  in  the  requisition  process,  and 
assistance  in  training  on  automated  procedures. 

e.  Suggestions  for  management  improvement  operations 
were  sent  to  the  support  commands.  Suggested  improvements  include: 

(1)  Moving  non-expiosive  operations  outside  the 
ammunition  area  in  order  to  use  Local  Nationals  for  retrograde  and 
salvage  operations. 

(2)  Identify  areas  where  civilian  expertise  could 

be  used. 
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(3)  Establish  a  short,  comprehensive  replacement 
training  program  for  all  incoraing  personnel  similar  to  that  used  by 
tactical  units. 

(4)  Avoid  the  unnecessary  accumulation  of  unser¬ 
viceable  ammunition. 

(5)  Give  priority  of  issue  to  the  oldest  and  small¬ 
est  lots  of  ammunition.  Issue  substitute  items  where  possible  to 
eliminate  these  items  from  the  inventory. 

4.  (U)  Ammunition  operations. 

a.  Construction  is  proceeding  in  Area  C  at  Cam  Ranh 
Bay  ASD  in  order  to  expand  its  storage  capability.  Two  additional 
Landing  Ship  Transport  (LST)  ramps  are  being  constructed  adjacent  to 
the  Cam  Ranh  Bay  ammunition  pier. 

b„  Construction  of  14  new  ammunition  pads  at  the  Dong 
Tam  Logistical  Support  Activity  (LSA)  ha3  been  delayed  by  the  diver¬ 
sion  cf  resources,  but  it  is  expected  that  activity  will  shortly  be 
resumed. 


c.  Support  coranands  have  been  notified  that  berms  may 
be  seeded  with  bermuda  or  bent  grass  in  order  to  reduce  soil  erosion 
during  the  monsoon  season.  This  should  prove  more  satisfactory  than 
the  present  system  of  penapriming  the  barricades.  Quite  often  ex¬ 
tensive  maintenance  is  required  after  the  rainy  season. 

d.  Conversion  of  all  TOE  9-17  units  to  the  G-series 
TOE  was  recomnended  to  HQ,  USARV  on  4  November  196?.  The  new  auth¬ 
orization,  if  approved,  will  convert  all  ammunition  supply  units  to 
a  common  structure.  Presently,  there  are  four  different  types  of 
9-17  TOEs  within  the  command,  and  several  9-500D  BB  detachments. 

This  conversion  will  not  cause  any  significant  changes  in  personnel 
strength  but  should  enhance  Class  V  operations  and  management. 

e.  All  Class  V  supply  units  were  requested  to  maintain 
records  on  work  performance.  Inadequate  records  on  actual  tonnage 
lifted  in  ammunition  operations  create  difficulties  when  attempting 
tp  justify  the  presence  of  current  units  or  requests  for  additional 
units. 
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ANNEX  J  (U)  DIRECT  CRATE  OF  ENGINEERING,  Troop  Operations  Division 

1.  The  maximum  Operations  and  Maintenance  Army  (OKA)  project 
approval  authority  authorized  by  Department  of  the  Army  was  delega¬ 
ted  to  the  Commanding  General,  1  st  Logistical  Command  by  the  Command¬ 
ing  General,  USARV.  This  covers  authority  for  maintenance  and  repair 
not  to  exceed  $200,000  and  for  minor  construction  not  to  exceed  $25,000 
funded  cost  per  project.  This  increased  authority  eliminates  dupli¬ 
cation  of  effort  necessary  for  both  headquarters  to  process  approvals 
and  establish  controls  for  CMA  projects.  Procedures  for  control  are 
incorporated  in  1st  Logistical  Command  Regulation  4 20-10,, 

2r  Three  1st  Logistical  Command  Post  Engineer  Field  Courses 
were  conducted  from  2  to  19  January  1968  by  instructor  personnel 
from  the  Repairs  and  Utilities  (R&U)  Division,  Office  of  the  Chie.- 
of  Engineers.  Scope  of  instruction  included  the  management  and 
administrative  phases  of  post  engineering  and  background  informa¬ 
tion  in  general  subjects  such  as  Army  command  management,  base 
development,  work  performance  standards,  project  justification, 
and  their  relation  to  administrative  and  managerial  responsibili¬ 
ties.  The  classes  were  attended  by  108  military  and  key  members 
of  the  R&U  Contractor’s  force,  who  are  actively  engaged  in  manage¬ 
ment  of  the  R&U  program  in  Vietnam. 

3.  A  total  of  26  staff  visits  were  made  to  support  cocunand 
and  sub-area  command  installations  by  the  staff  of  this  division. 

R&U  activities,  engineer  detachments,  field  laundry  and  bath  units 
were  visited  for  pui poses  of  inspection  and/or  providing  technical 
assistance, 

4.  The  division  processed  38  Job  Order  Requests  during  the 
quarter.  Project  requests  above  the  approval  authority  of  sub¬ 
ordinate  commands  for  CMA  Minor  Construction  ($10,000)  were  thor¬ 
oughly  evaluated  by  the  division  to  assure  technical  adequacy, 
adherence  to  prescribed  standards,  and  compliance  with  regula¬ 
tions.  Of- the  projects  received,  seven  were  forwarded  to  HQ,. 

USARV  because  they  required  waiver  of  the  authorized  standards 

of  construction,  or  requested  approval  to  expend  Assistance  in 
Kind  (AIK)  funds. 

5.  There  were  193  separate  requests  for  air  conditioning 
processed  during  the  reporting  period.  Of  these,  82  were  forward¬ 
ed  to  HQ,  USARV  for  approval.  The  other  actions  were  either  the 
forwarding  of  approved  requests,  or  returning  the  initial  request 
for  detailed  technical  analysis  of  the  requirement  after  it  had 
been  evaluated  by  this  office  and  found  to  be  insufficiently 
justified,  incomplete,  or  technically  inadequate.  Since  MACV 
Directive  420-2,  Air  Conditioning,  is  being  revised  to  establish 
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a  more  uniform  policy  on  air  conditioning  for  all  component  ser¬ 
vices,  requests  for  exception  to  policy  are  not  being  forwarded 
pending  publication  of  the  revision, 

6,  Logistic  support  to  MACV  Advisory  Teams. 

a,  A  study  of  logistical  support  to  MACV  Advisory  Teams 
indicated  a  need  for  standard  facilities  for  small  advisor  teams. 
Designs,  bills  of  material,  and  cost  estimates  were  prepared  for 
two,  four,  six,  eight,  and  10  nan  billets.  Buildings  include  la¬ 
trines,  space  for  messing  and  storage,  and  billet  space  in  accord¬ 
ance  with  MOV  construction  criteria.  Designs  were  approved  by 
MACV  as  standards  and  wore  issued  to  support  ccrmand  engineers 
and  MACV  Advisory  Group  Corps  Engineers.  This  action  will  reduce 
the  approval  processing  tine  for  job  order  requests  and  will  pro¬ 
duce  a  more  responsive  R&U  support  system  for  construction  of  new 
facilities. 

b,  Information  was  furnished  to  HQ,  MACV,  Corps  Tactical 
Zone  (CTZ)  engineers,  USARV  engineers,  and  all  support  command 
engineers  specifying  the  Pacific  Architects  and  Engineers,  Inc, 
(PA&E)  installation  that  furnishes  R&U  support  to  various  MACV 
Advisor  Sectors  throughout  II,  III,  and  IV  CTZs. 

c,  MACV  was  requested  to  furnish  base  data  concerning 
all  advisor  team  sites  and  establish  an  annual  work  plan  stating 
all  requirements  for  new  construction,  maintenance,  and  repair 
of  facilities.  The  expected  result  is  improved  planning,  pro¬ 
gramming,  and  execution  of  projects  for  MACV  advisors. 

7.  Laundry  and  Bath  Section, 

a.  From  November  1967  through  January  1968  a  total  of 
24  new  M532  (Eidal)  laundry  trailers  arrived  in  Vietnam,  Six 
units  were  released  to  the  19th  Supply  and  Service  (S&S)  Company 
in  Qui  Nhon,  five  to  the  228th  S&S  Company  in  Tay  Ninh,  five  to 
the  226th  S&S  Company  in  Tuy  Hoa,  five  to  the  483d  Field  Service 
Company  in  Long  Binh,  and  two  to  the  12th  Evacuation  Hospital  in 
Vung  Tau.  At  the  present  tine  there  are  127  of  the  authorized 
’53  units  in  country  for  an  8C$  fill  of  Standard  A  equipment. 

The  remaining  31  units  are  scheduled  to  arrive  in  the  near  future. 
Total  field  production  increased  by  6%  from  11,1  million  pounds 
to  11.8  million  pounds. 


n 


b.  A  Military  Interdepartmental  Purchase  Request  (MlPR) 
was  processed  in  the  snount  of  $63,500  and  forwarded  to  the  Naval 
Support  Activity  (MSA)  in  Da  Nang.  This  MIFR  was  to -provide  funds 
for  commercial  laundry  service  to  the  Americal  Division  in  Chu  Lai 
with  a  requested  starting  date  of  1  February  1968.  An  Tutereervice 
Support  Agreement  (ISSA)  for  service  on  a  non-reiraburscaole  basis 
was  sent  to  MSA,  Da  Nang  by  USARV  but  was  returned  stating  service 
would  be  provided  on  a  reinburseable  basis  only.  Laundry  service 
is  provided  to  all  US  Navy  activities  in  II,  III,  and  IV  CTZs  on 

a  non-reinburseablo  basis  under  ISSA  Kunber  5D-TT81 65-41 32-8. 

USARV  was  requested  to  negotiate  a  non-reinburseable  ISSA  with  the 
Navy  to  provide  the  Amy  equal  service. 

c.  Four  new  contracts  for  connercial  laundry  service 
were  awarded.  Contract  number  DAJB1 168-D-0054  was  awarded  to 
Modem  Services  in  Nha  Trang,  DAJB1 168-D-0055  to  Red  Car  Laundry 
in  Vinh  Lonh,  DAJB1168-IMX)52  to  Tu  Hiep  Laundry  in  Soc  Trang, 
and  DAJBll68~D-006?  to  Huynh-Loc  Laundry  in  Can  Tho.  There  are 
20  contracts  presently  active  in  Vietnam. 

d.  Field  bath  support  continued  to  be  consistent  with 
field  and  tactical  requirements  with  a  total  of  866,000  hot 
showers  given  during  the  period. 


..Idbli  K  (V)  DLt  jCTtR-fn  oF  .-u  •!»  Facilities  and  eigineering  division. 

1.  An  -DP  program  and  printout  has  been  developed  to  be  used  Tor  ti  e 
1st  Logistical  Coiru'.a.id'  s  base  development  plaiinin  ■  a.  .d  construction  programming. 
The  program  printout  lists  requirements,  "ssets,  deficiencies,  facilities 
under  construction,  and  Military  Construction  . .my  (PC..)  facilities  requested. 

It  has  been  developed  so  that  it  can  be  continual lj  updated  to  provide  current 
in.fonv.tion  to  ail  interested  headquarters.  Initially,  the  primary  use  of 
the  printout  vail  be  for  construction  programs. i£  of  major  logistical 
facilities  t  roughout  Vietnam.  The  long  range  plan  is  to  use  the  printout 
to  supplement  or  replace  the  detailed  listing  of  facilities  in  ba.se  devel¬ 
opment  plans  and  for  programming  all  future  construction  in  areas  where  1st 
Logistical  Oo^  mud  has  base  development  responsibility.  The  complete  status 
of  facilities  in  each  category  code  at  any  one  location  is  shown  in  a  single 
line  entry.  The  last  column  of  t.'e  printout  identifies  program  shortages 
and  overages. 


2.  Over  the  past  y sar,  plans  for  construction  of  the  5u6th  Field  Depot 
have  progressed  slowly..  In  November  196?  US.  nV  requested  that  the  1st  Logis¬ 
tical  Comi.ia.id  identify  the  most  essential  facilities  required  and  that  they 
be  listed  in  the  desired  order  of  priority .  Following  the  visit  b<;  a  DUD 
advisory  team  in  December,  the  comm. nod  provided  the  recues ted  priority 
listing.  Currently,  plans  are  being  fii_alized  and  action  is  being  taken  to 
expedite  construction.  Recent  changes  in  the  depot  layout  and  the  scope  of 
the  collection,  classification,  and  supply  (CUoS)  facilities  h  ve  contributed 
to  sane  delay  in  implementing  construction. 


3.  In  I;ay  1967  U3..UV  directed  the  1st  Logistical  Command  to  develop 
requirements  a..u  soloct  a  site  for  a  depot  parachute  maintenance  facility 
at  Can  i-ianh  Day.  The  requirements  were  submitted  in  late  Lay,  and  in 
July  1967  US.  ,2V  issued  a  directive  for  design,  humorous  difficulties 
encountered  in  the  development  of  design  criteria  were  further  complicated 
in  that  the  US..AV  Ad  hoc  Base  Development  Committee  did  not  agree  with  the 
scope  as  originally  stated.  At  the  present  time  completion  of  the  design 
is  being  held  up  until  the  Ad  Hoc  Committee  reviews  the  rebuttal  to  their 
recommendations. 

4.  The  United  States  -»my  Engineer  Command,  Vietnam  (Provisional) 
(US.-oCV(P))  has  requested  that  a  substantial  number  of  dump  trucks  bo 
rented  to  haul  materials  in  support  of  construction  aid  liuiiitonance 
projects  in  the  II,  III,  and  IV  CTZs.  The  additional  trucks  are  required 

in  order  to  complete  high  priority  projects  which  have  already  been  directed. 
uMi  funds  totaling  4)1,206,474  have  been  allocated  to  provide  the  required 
transportation  s-rvices  through  June  1966.  The  United  States  ..rmy  Procure¬ 
ment  ..goney,  Vietnam  (U3  InV)  is  in  the  process  of  negotiating  contracts 
for  the  rental  of  the  dump  tmeks. 


5.  Under  the  terns  of  the  Sea-Land  contract,  the  Government  is  obligated 
to  provide  marshalling  facilities  for  Sea-Land  at  the  ports  of  Jam  Ranh  Bay, 
*ui  fthon  and  Newport,  Sea-Land  is  obligated  to  provide  container  van  service 
to  the  three  ports  and  to  modify  iier  wk  at  Cem  Ranh  Bay  for  rec living  two 
Sea-land  furnished  gantry  cranes  for  off-loading  their  C-4  ships.  The 
marshalling  facilities  at  Cam  Ranh  Bay  (20.7  acres),  *ii  hhon  (5.5  acr^s) 

and  Newport  (6,6  acres)  were  completed  prior  to  the  arrival  of  the  first 
Sea-Land  sl  ip  at  Cam  Ranh  Bay  on  8  i  ovember  1967. 

6,  In  December  1967,  Department  of  the  n.rmy  approved  the  extension  of 
the  USnRR.C  Standard  Supply  System  within  U3..RV.  Indie  ,  tions  are  ai.  IBK 
7010/1460  computer  will  be  available  for  installation  in  *ui  1  hon  and  Cam 
Ranh  Bay.  one  7010/1460  computer  has  been  installed  at  the  506th  Field 
Depot  and  the  14th  Inventory  Control  Ueiiter  computer  buildings  at  nong  Binh. 

To  reduce  design  and  construction  wffort  and  costs,  this  hoadquartere  decided 
to  construct  the  computer  building  in  *ui  Lhon  similar  to  the  506th  FD  and 
the  14th  ICC  building  and  to  modify  the  existing  computer  building  at  Cam 
Ranh  Bay,  The  qui  whon  building  will  bo  installed  by  contract.  The  estimated 
date  of  completion  for  the  Qui  Lhon  building  is  June  1968  and  llay  1968  for 
the  Cam  Ranh  Bay  building. 

7.  In  May  1967,  the  engineer  Command  requested  the  Officer:'  in ''Charge  5f 
Construction  (oICC)  tc  direct  %  qualified,  in-country,  architect  and  Engi¬ 
neering  (n/E)  firm  to  perform  a  theoretical  analysis  on  the  Saigon  River 
region  at  Lewport  to  determine  thv  feasibility  and  cost  for  a  turning  basin 
capable  of  permitting  C-4  ships,  with  a  length  of  530  ft,  to  turn  around. 

In  October  1967,  the  .»/E  firm  of  Frederic  R.  iarris,  Lie.  completed  the 
analysis  and  concluded  that  the  turning  basin  is  feasible.  To  dredge  a 
700  feet  diameter  turning  basin  in  the  vicinity  of  the  L3T  slip  to  minus 
10  feet  at  lew,  lew  water  (LLh)  will  require  removing  730,500  cubic  meters 
of  material  at  a  cost  of  approximately  $1.9  million.  Upon  receipt  of  the 
analysis  from  eiCC,  the  Engineer  Cora.iand  forwarded  it  to  the  waterways 
Experiment  Station  (VjLS)  at  Vicksburg,  Mississippi  for  review.  wES  indicated 
that  moving  the  turning  basin  approximately  1000  feet  upstream  would  reduce 
the  initial  dredging  requirement  and  subsequent  maintenance  dredging.  In 
January  1968,  this  headquarters  requested  that  the  4th  Transportation  Command 
review  the  requirement  for  a  turning  basin  at  iewpert.  If  the  turning  basin 
is  required,  4th  TC  is  to  submit  the  project  on  DD  Form  1391  with  full 
justification. 

8,  The  iavnl  Supply  xtivlty,  Saigon,  is  constructing  two  mraheuacs 
adjacent  to  the  1  ewport  ..ruy  Terminal  in  Saigon.  These  warehouses  will  be 
used  tv  store  Navy  supplies  that  arrive  at  Newport  and  are  destined  for 
Navy  forces  in  III  raid  IV  CTZs.  The  Lrmy  and  i.avy  are  jointly  planning  a 
cantonment  area  in  the  vicinity  of  Newport  to  house  both  the  army  troops 
working  at  i.ewport  and  the  navy  rx.rsonr.el  that  will  be  operating  the  ware- 


houses.  Direct  coordination  has  boon  effected  betwee- .  the  4th  Transportation 
Command  and  tho  Naval  Support  activity,  Saigon  for  this  project. 

9*  The  Directorate  of  Engineering  i3  currently  receiving  the  semi¬ 
annual  submission  of  base  development  plans.  This  submission  includes  a 
plan  for  each  of  the  installations  for  which  the  1st  Logistical  Command  has 
base  development  responsibility.  The  plans  are  current  as  of  15  December 
1967  and  irclude  all  planned  construction  for  the  installations  concerned. 

10.  In  August  1967  a  letter  contract  was  awarded  to  the  DeLong  Corpo¬ 
ration  for  placing  a  three  inch  hardwood  wear  deck  on  the  seven  1st  Logistical 
Command  DoLong  Piers  and  repairing  the  pier  trestle  at  Aui  Nhon.  This  letter 
contract  limited  Government  liability  to  <£200,000  and  stated  that  a  firm 
fixed  price  contract  would  subsequently  bo  negotiated.  The  estimated  cost 

of  the  work  ($402,955)  was  based  on  a  price  quote  from  the  DeLong  Corporation. 
Despite  written  warning  by  USAPAV,  the  DeLong  Corporation  exceeded  the  limits 
of  the  letter  contract  and  completed  work  on  all  pier3  except  Pier  if  2  at 
Cam  Ranh  Bay  on  1  November  1967.  The  existing  softwood  deck  had  deterior¬ 
ated  td  such  an  fektent  that ‘a  hardveed  deck  cculd  n:t  be  ?.f;  fixed  to  it. 

This  pier  '.will  Jbc  surfaced  with  -.7  2  >.ttiny,  "In  September  1 967  the  Lel-ong 
C  rpcrafidn  submitted  a "detailed  price  proposal  totaling  iC02;323  to  cover'd 
work  on  all  the  piers.  This  high  cost  appears  unjustified  based  on  an  in¬ 
dependent  Government  estimate. •  ■* Negotiations  for  the  work  completed  were  • , 
held  in  January  1968.  No.. agreement,  however,  on  a  contract  price  was  reach¬ 
ed;.  USAPAV  will  make  a  unilateral  determination  of  contract  price.  The 
quality  of  some  of  the  work  does  not  meet  t^o  contract  specifications  and 
will  not.be  accepted  until  it  is  corrected. 

11.  In  March  1967  this  headquarters  entered  into  a  contract,  with  the 
LeToumeau  Corporation  for  tho  six  month  rental  of  two  97.5  ton  amphibious 
tree  crushers.  A  1st  Logistical  Command  provisional  detachment  was  formed, 
to  operate  and  maintain  the  crushers  which  began  clearing  operations  on 
Long  binh  Post  on  31  July  1967.  The  crushers  were  utilized  in  a  program 
established  to  test  and  evaluate  the  performance  and  capabilities  of  the 
machines  under  controlled  conditions.  During  the  test  period  (31  July  1967 
through  10  November  1967)  approximately  I960  acres  of  foliage  in  the  Long 
3inh  Depot  and  ammunition  storage  area  wore  cleared.  The  crushers  proved 
capable  of  clearing  all  typos  of  foliage  encountered  at  an  average  rate  of 
2,1  acres  per  hour  of  machine  operation.  During  the  test  period  the  machine 
deadline  rate  (deadline  time/ operational  time)  was  approximately  50$,  due 
primarily  to  failure  of  drive  units  and  generator  overheating,  modifications 
to  alleviate  these  problems  have  been  completed.  Effective  10  November  1967, 
the  detachment  and  crushers  were  transferred  to  U3.jSCV(P)  with  OPCOW  under 

II  Field  Force,  Vietnam,  Since  that  tine  they  have  been  utilized  on  oper¬ 
ational  support  clearing  missions.  USiULCV(P)  has  requested  a  three  month 
contract  extension  (1  February  1968  through  30  April  1968)  for  additional 
testing  and  evaluation.  A  Purchase  Request  and  Commitment  (PR&C)  to  provide 


OMA  funds  for  this  extons ion  wc.s  approved  by  this  headquarters  cn  19 
January  1968. 

12.  In  the  devclopnont  of  pi  '.ns  for  relocation  of  tho  506th  Depot  to 
Long  Binh  and  plans  for  shipment  of  supplies  out  of  the  depot  it  became 
apparent  that  additional  tx.rgc  handling  facilities  would  bo  needed.  Saigon 
Port  and  Newport  will  continue  to  be  used  for  discharge  of  cargo.  Use  of 
barges  to  transport  cargo  to  the  vicinity  of  the  Long  Binh  area  will  reduce 
the  congestion  in  the  port  area  and  can  b-  accomplished  at  less  cost  than 
highway  transportation.  It  is  estimated  that  approximately  76,000  tons  cf 
class  I,  II,  IV,  and  Lngincer  class  IV  carge  will  be  moved  from  Saigen  Pert 
and  i  owport  to  Long  Binh  Depot  per  month.  In  addition,  it  is  estimated  that 
5,000  tens  retrograde  cargo  and  13,000  tons  of  cargo  to  support  operations  in 
the  delta  will  be  moved  each  month  from  Long  Binh  by  barge.  On  26  December 
1967,  this  headquarters  requested  construction  of  a  barge  site  with  5  barge 
points  on  the  Dorg  Lai  River  near  Long  Binh.  US.-.RV  has  requested  that  UICC 
prepare  a  design  for  tho  barge  site. 

13.  at  the  present  tine  there  exists  a  requirement  for  maintenance 
dredging  at  various  ports  throughout  Vietnam.  The  current  requirements  and 
priorities  arc: 


1st  Priority 

^ui  Ahon  -  POL  Jetty 

2nd  Priority 

Can  Ranh  Bay  -  Anno  Channel 

3rd  Priority 

Qui  IV hen  -  DoLong  Pier 

4th  Priority 

Cam  Ranh  Bay  -  Pi~r  «3 

5th  Priority 

Vung  Tau  -  iSntrancc  Channel 

6th  Priority 

Can  Ranh  Bay  -  South  Beach 

7th  Priority 

Saigen  Port  -  MM  ..re a 

8th  Priority 

Newport  -  LST  Slips  &  Barge 

9th  Priority 

Phan  Rang  -  1ST  Beach 

These  requirements  were  forwarded  by  message  tc  HQ,  US  JSCV  '(P)  cn  11  January 
1968.  At  tho  present  time  the  UICC  has  completed  a  hydrographic  survey  at 
Qui  Ilhon  and  is  making  a  survey  at  Vung  Tau  and  the  Saigon  Pert  i&M  area. 

A  firm  plan  to  accomplish  any  of  the  required  dredging  has  not  yet  been 
developed. 
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ANNEX.  L  (U)  DIRECT OitATE  OF  ENGINEERING,  Installations  Manager 
‘  Division 

1.  Procedures  were  established  for  nalntaining  records  and 
effecting  deductions  for  Governnent  perfomed  naintenance  on  leased 
properties  when  the  lessor  fails  to  fulfill  his  obligations  in 
accordance  with  the  terns  of  the  lease.  In  addition,  naintenance 
clauses  were  developed  to  be  included  in  new  leases  which  will 
pemit  the  Governnent  to  perfom,  at  the  lessor's  expense,  emergency 
repairs  and  ninor  repairs  below  .an  agreed  cost  level.  Existing 
leases  will  be  modified  where  possible  to  include  the  sane  pro¬ 
visions, 

2.  Lessoi’s  have  reacted  as  expected  to  the  18  August  1967 
decision  of  the  Comptroller  General,  which  determined  that  leases 
containing  a  clause  stating  that  "All  subsequent  payments  will  be 
paid  in  the  currency  of  Vietnam  at  the  legal  rate  of  exchange  at 
the  tine  of  the  payment",  were  to  be  paid,  instead,  at  the  orig¬ 
inal  rental  agreement  in  piasters  even  though  the  rate  of  exchange 
went  from  72.7  to  80,  and  then  to  118  piasters  to  the  dollar.  The 
lessors  were  particularly  irate  when  the  additional  piasters  paid 
them  last  year,  due  to  a  rise  in  the  rate  of  exchange,  were  de¬ 
ducted  from  this  year's  rental  payments.  This  has  paused  increas¬ 
ed  contacts  with  the  Central  Real  Estate  Cffice  (CREO)  as  well  as 
complaint  letters  to  other  U.S.  officials.  The  decision  of  the 
Comptroller  General  was  reinforced  by  a  10  November  1967  directive 
from  HQ,  US/.RV  which  prohibits  payment,  of  contracts  in  accordance 
with  the  most  recent  increase  in  the  rate  of  exchange  regardless 
of  the  provisions  of  the  contract. 

3.  This  period  saw  a  significant  number  of  lease  termina¬ 
tions  resulting  from  the  move  of  many  U.S.  military  units  from 
Saigon  to  the  Long  Binh  and  Tan  Son  Nhut  areas.  During  the  first 
half  of  Fiscal  Year  1968,  approximately  50  leases  were  terminated 
in  the  Saigon  area.  These  terminations  brought  on  a  number  of 
disputes  and  restoration  payments.  Concerning  the  latter,  the 
authority  of  the  CREO  to  settle  damage  claims  arising  out  of  occu¬ 
pancy  by  lease  had  been  open  to  question.  This  authority  was  es¬ 
tablished  and  clarified  on  20  September  1967  by  the  Staff  Judge 
Advocate  at  HQ,  MACV.  At  this  tine  most  of  the  disputes  have 
been  resolved  and  restoration  settlements  are  proceeding  satis¬ 
factorily.  The  lease  terminations  in  Saigon  were  offset  to  a 
degree  by  the  acquisition  of  new  leases  in  the  Tan  Son  Nhut  area 
due  to  the  relocation  of  HQ,  MACV  from  downtown  Saigon  to  Tan 

Son  Nhut,  and  also  by  n  w  acquisitions  in  support  of  the  increas¬ 
ed  advisory  effort, 

ftHUtt  L 


4.  The  1st  Logistical  Command  program  or  renegotiating  all 
leases  requiring  annual  rental  payments  in  advance  to  a  type  re¬ 
quiring  payment  three  months  in  advance  made  considerable  head¬ 
way.  In  some  instances,  lessors  have  been  adamant  in  their  re¬ 
fusal  to  accept  quarterly  payments;  however,  by  the  end  of  cal¬ 
endar  year  1968,  if  the  present  acceptance  rate  continues,  prac¬ 
tically  all  leases  will  be  paid  on  a  quarterly  basis.  This  will 
provide  additional  flexibility  in  terminating  leases  during  future 
periods  of  phase-out  of  leased  properties.  Notwithstanding  the 
success  of  the  quarterly  payments  progran,  experience  over  the 
period  has  shown  that  the  progran  of  uncollectable,  unearned  rent 
ovred  by  lessors  'will  still  exist  to  some  degree.  Current  MACV 
policy  states  that  each  case  involving  appropriated  funds  should 
be  fully  documented  and  sent  through  channels  to  the  General 
Accounting  Office  for  resolution,  Since  access  to  the  courts  in 
Vietnam  1*  not  available,  it  1*  the  epitfi&i  of  the  CREO  that  be¬ 
fore  this  atap  la  takan  af£orts  should  be  made  to  abtain  Assist¬ 
ance  in  Kind  (AIK)  funds  from  the  Vietnameie  Government  as  an  off¬ 
set  against  the  uncollectable  debts  owed  the  United  States,  The 
basis  for  this  is  the  Pentalaterwl  Agreement  of  1950  which  binds 
the  Vietnamese  Government  to  furnish  facilities  to  the  U.S.  Mil¬ 
itary  Assistance  Forces  without  cost.  The  agreement,  however, 
did  not  contemplate  the  large  buildup  of  forces  which  took  place 
and  the  large  sums  of  money  required  to  compensate  property  owners. 
Hence,  the  United  States  assumed  the  expense  of  paying  for  prop¬ 
erties  acquired  by  lease.  Therefore,  it  ii  felt  it  would  be 
appropriate  for  t.ie  host  government,  to  reimburse  the  United 
States  for  the  uncollectable  debts  ow..d  it,  particularly  since 

the  amounts  involved  are  snail  in  comparison  to  the  total  amount 
of  rent  paid  by  the  U.S.  each  year.  At  the  end  of  the  reporting 
period,  a  letter  recommending  this  action  was  forwarded  through 
channels  to  MACV. 

5.  Early  xn  the  period  the  CJiEO  v. as  advised  that  the  De¬ 
partment  of  the  Amy  had  disapproved  the  CREO  Table  of  Distrib¬ 
ution  and  Allowances  (TDA)  which  had  been  submitted  on  10  May 
1967.  As  a  result,  a  recommendation  was  made  no  the  Commanding 
General,  USAFV  that  the  mission  of  the  OREO  be  assumed  by  his 
headquarters.  The  recommendation  was  stall  under  study  at  the 
end  of  January  1968. 

6.  During  the  ocriod,  the  .joint  venture  of  Raymond  Inter¬ 
national,  Korx  ison-K  rvudsen ,  Brown  Eoote,  and  J„A.  Jouew  (EMK-BRJ), 
continued  its  .•  base  down  in  construction  in  Vietnam  v-ith  a  bal¬ 
anced  force  being  accomplished  in  three  of  five  major  areas. 

These  were:  pe.r,ionnel-l6,300  presently  assigned;  structures-1 ,200 
used  as  contractor’s  camp  facilities;  and  production  plants-21  con¬ 
crete  and  asphalt  batch  plants  are  on  hand.  Balanced  force  in 


naterials  and  equipment  is  to  be  acconpiished  by  July  1968. 

Fifty  four  million  dollars  of  construction  materials  and  1,400 
items  of  equipment  will  be  offered  to  the  three  services  for  use 
in  military  construction  (MIICOll)  and  OMk  programs.  Three  mater¬ 
ial  release  lists  and  10  equipnent  lists  from  these  assets  have 
been  published  by  the  Officer  in  Charge  of  Construction  (OICC )/RVN 
and  service  requirements  are  presently  being  determined.  The 
materials  and  equipment  are  stored  in  the  contractor's  three  depots 
located  at  Thu  Due  Island,  Saigon,  Can  Ranh  Bay,  and  Ba  Nang. 
Materials  allocated  USARV  for  MIICON  vdll  be  signed  for  by  the  1st 
Logistical  Command  and  shipped  directly  to  the  user  whenever  curr- 
er.'-i  requirements  can  be  filled,.  The  balance  of  naterials  will  be 
placed  in  1st  Logistical  Command  materiel  depots  to  fill  future 
requirements.  The  contractor's  construction  assets  released  for 
service  use  during  the  period  were  valued  at  acquisition  cost  as 
follows:  $327*752  in  structures,  $301, 048  in  equipment  and  plants, 
and  $1,330,351  in  construction  nateriel.  USARV  received  $806,382, 
the  US  Navy  $2A,840,  and  the  US  Air  Force  $1,127*929.  The  cumu¬ 
lative  value  of  the  assets  awarded  since  the  beginning  of  the 
contractor  reduction  in  February  1967  is:  Amy  $17*832,248, 

Navy  $15,782,031,  and  Air  Force  $11,841,216. 


So 


AMEX  M  (U)  QIRiSCTCR.:.TIj  OF  EuGB'.SjiRIEG,  Contract  Operations  Division 

1.  Technical  Inspection  Branch. 

a.  Comprehensive  inspections  of  Repair  and  Utilities  (R&U) 

Contractor  activities  at  o.ui  lihon,  rhan  Rang,  i-hu  Tai,  Kha  Trang,  Dalat, 

Can  Ranh  Bay,  and  Ban  ho  Thuot  wore  conducted.  Re-inspections  were  also 
nade  at  Flack  Horse  (Xuan  Loc),  Phu  Loi,  and  Soc  Trang,  Inspections  covered 
the  full  scope  of  R&U  sorvices  performed*  Deficiencies  wore  breught  to 
the  attention  of  the  contracting  officer*  the  contractor,  and  the  support 
commanders  for  necessary  corrective  action, 

h.  The  first  set  of  R&U  Contractor  Performance  Reports,  utilizing  a 
new  format,  wore  received  from  the  contracting  officer's  representatives 
(CORs)  in  the  field.  This  new  format  provides  for  a  comprehensive  analysis 
of  the  contractor's  activities  and  emphasizes  the  corrective  actions  taken 
at  each  levol  of  command  to  eliminate  observed  deficiencies.  The  reports  are 
forwarded  to  the  contractor  for  his  action,  and  his  reply  is  returned  to  the 
field  for  analysis  by  the  CORs  on  thuir  next  reports.  The  first  set  of  reports 
received  indicates  that  these  will  be  important  tools  in  supervising  the  R&U 
contract  and  in  improving  the  quality  of  R&U  service, 

2,  Performance  analysis  Branch. 

a.  The  monthly  Unit  Expenditure  Report  is  a  basis  for  analysis  by 
the  contractor  and  this  division  of  the  R&U  contractor's  operations.  This 
report  depicts  the  base  unit  quantity  and  unit  expenditure  in  each  of  the 
cost  activities  used  in  pest  engineering.  Because  of  the  importance  of  this 
report,  a  team  from  the  Division  was  sent  to  the  wui  Nhon  area  installations 
to  verify  its  accuracy.  The  team  concluded  that  the  cost  data  in  the  report 
was  accurate,  but  that  the  base  data  and  the  utility  production  figures  wore 
in  many  cases  estimated  by  the  Contract  Management  Office,  even  though 
accurate  data  was  available  through  the  Buildings  &  Grounds  reporting  system. 
The  contractor  was  subsequently  directed  to  use  the  utility  production 
qualities  obtained  through  his  own  reporting  system,  and  to  report  only  the 
base  data  which  had  boon  reflected  on  real  estate  records. 

b»  The  a'inal  roport  of  the  U.S*  «roy  Japan  (USnRJ),  Management 
team  was  received  in  Rovenber  1967.  During  October  this  team  mdo' a  thorough 
analysis  of  the  R&U  contractor's  organizational  structure  and  management 
procedures.  It  recommended  many  changes,  the  most  significant  of  which  was 
the  expansion  of  both  tho  size  and  the  responsibility  of  the  contractor's 
area  offices  with  a  considerable  reduction  in  the  size  of  the  Contract 
Management  office.  This  roport  is  new  being  used  as  a  guide  in  preparing  the 
government  estimates  for  the  staffing  of  those  offices  for  Fiscal  Year  1969. 

The  contractor  was  furnished  a  copy  of  this  report,  no.  instructed  to  imple¬ 
ment  tho  recommendation  as  directed  by  CG,  U.S,  Army  Procurement  Agency 
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Vietnam  (USkP.iV.) 

c.  «  sumary  report  of  thu  Grand  Hotel  project  was  prepared  and 
forwarded  to  tbo  Senate  Permanent  Subcomittcc  for  Investigations  pursuant 
to  the  Committee's  request  made  in  December  1967.  The  Grand  Hotel  project 
involved  the  rehabilitation  of  a  building  in  Lha  Troiig,  known  ras  the  "Grand 
Hotel"  and  the  construction  of  certain  auxiliary  facilities  to  provide  space 
for  f*i,  Task  Force  .^.lpha  (now  the  I  Field  Force.)  The  project,  which  was 
started  in  .uigust  1965  and  completed  in  Hay  1966  at  a  cost  of  approximately 
*>685,000,  had  been  under  investigation  by  the  General  Accounting  Office. 

The  submitted  report  included  a  summary  ef  the  circumstances  surrounding  the 
project,  project  scope,  original  estimates,  final  cost,  funding,  and  method 
of  payment , 

3.  Plans- and  Operations  Branch. 

a.  Planning  for  increased  R&U  support  at  >^uan  Lei  was  Completed. 

On  8  January  1968  the  Contracting  Officer,  U3.-.P..V,  modified  the  RAU  Contract 
to  increase  the  authorized  manning  from  two  US,  three  Third  Country  Nationals 
(TCNs),  and  twenty-four  Local  Nationals  (LNs),  to  eight  US,  nineteen  TCNs, 
and  seventy-eight  LNs,  and  to  authorize  additional  equipment,  This  became 
necessary  when  euan  Lei  was  designated  as  the  forward  base  camp  for  the 

1st  Brigade,  1st  Infantry  Division,  with  an  attendant  population  increase 
from  500  to  4,5CO  troops. 

b.  Negotiations  between  the  U.S.  ..n:y  and  U.S.  Navy  for  Inter 
Service  Support  .  groemonts  (ISSA)  fur  Navy-furnished  RStU  support  to  army 
olemonts  in  the  I  Corps  Tactical  Zone  (CT7),  and  ..ray-furnished  R&U  support 
to  Navy  elements  in  the  II,  III,  and  IVCTZs  wore  completed.  Both  ISS.-s 
provide  for  essentially  the  same  R&U  services  to  be  furnished  by  each 
servico  on  a  non  rcmmburseable  basis  except  for  now  construction  costing 
ever  $500  wriicb  in  considered  reimburseable,- 


c.  .:.cti  »n  was  taken  to  terminate  the  leasing  of  teletypewriter 
(TT)  equipnant  by  Facific  ..rchitects  and  Dnginoors,  Inc.  (P..&L).  The 
Saigon  ..rea  Connur.i cations  Center,  operated  by  4  Company,  69th  Signal 
Battalion,  n-w  has  the  capability  to  provide  this  service  to  r.'.&E.  Lease 
termination  will  save  an  ustimated  annual  cost  of  $84,521. 

d.  Milit.  ry  Assistance  Command  (M..CV)  Directive  525-1  governs 
the  uso  of  herbicides  in  Vietnam  and  delineates  logistical,  technical,  and 
operational  limitations  and  overall  policy  concerning  its  use  and  supply, 
and  places  final  approval  authority  for  use  at  the  ..my.  Republic  of  Vietnam 
(kRVN)  CTZ  level.  Ponding  clarification  of  the  directive,  all  herbicide 1 
operations  being  accomplished  at  R&U  Contractor  supported  installations  were 
suspender'  in  September  1967.  Interpretation  of  the  directive  indicates  that 


*he  limitations  outlined  should  apply  only  to  IT.S.  ..ir  Force  "Ranchhand" 
tactical  her’oicidal  operational  missions,  and  not  to  non-tactical  type 
operations  conducted  as  a  nomal  part  of  the  post  engineer  grcunds-nainte- 
nance  program.  The  use  of  herbicides  for  control  of,  undesirable  vegetation 
is  especially  important  for  installation  security,  reduction  of  firQ  hazards, 
and  elimination  of  insect  and  rodent  harborages.  A  letter  was  subriitted  to 
li.OV  on  10  January  196b  requesting  decentralized  authority  to  permit  the 
R<!.U  contractor,  subject  to  the  approval  of  the  local  post  engineer,  to  use 
herbicides  and  growth  retardant*  on  a  routine  bast*  at  support  installations 
and  sites.  If  the  request  is  approved,  weed  eradication  program  at  US 
and  Free  ,/orld  Military  i.ssistanco.  Forces  (F*vM..F)  installations  and  sites 
will  be  greats  strengthened. 

e.  The  varied  types  of  pesticides  and  rodent ic ides  and  the  excessive 
quantities  of  some  which  have  low  ncs  were  critically  evaluated  by  the  comand 
entomologist .  The  objective  of  the  review  was  to  reduce  the  types  and  quantities 
of  pesticides  and  rodenticldee  used  to  a  selected  few  which  would  lend  them¬ 
selves  to  efficient,  economical,  and  safe  pest  control  operations.  During  the 
initial  phases  of  the  military  build-up,  many  pesticides  of  limited  use  had 
been  indiscriminately  shipped  to  Vietnam*  ..uthurity  for  these  shipments  were 
vague  said  could  not  be  related  to  operational  demands  or  specific  requisitions. 
Depots,  therefore,  accunnlated  large  inventories  of  inf requontly-is sued,  little 
used  insecticides,  all  occupying  premium  storage  space.  As  a  result  of  tills 
study,  wmy  requisitioning  objectives  were  revised,  dqcs-out  of  numerous 
pesticides  were  cancelled,  and  several  items  were  recommended  for  evacuation. 


f-  •.)  Mf.idorablo  effort  was  expended  on  developing  installation  and 
Central  liinugcmont  office  personnel  manning  levels  fur  BAU  support  of  the  ^ui 

Nhon  Support  Command  area  in  Fisc_l  Year  69.  The  contract  for  providing 
R&U  support  within  this  area  during  FY  69  will  be  presented  fur  competitive 
bidding.  Tlv?  levels  developed  will  constitute  the  Government  estimate  of  the 
persormv  required  to  provide  the  needed  support,  and  should  give  considerable 
assistance  lit  the  technical  et&luatlon  of  bids.  In  addition,  the  estimate 
will  be  used  to  determine  the  amount  of  funds  to  be  committed  to  provide  the 
MJf  support. 

g.  Fourteen  facilities  for  the  treatment,  storage,  and  distribution 
of  water  from  deep  veils  were  completed  by  the  US  .*rcy  Engineer  Command  Vietnam 
(Provisional)^  Th~  RAU  Contractor  also  completed  facilities  at  two  deep  wells, 
and  established  treatment  facilities  at  three  sites  utilizing  surface  or 
shallow  well  sources, 

h,  Baaed  on  a  recommendation  by  the  20th  Preventive  Medicine  Unit, 
the  USARY  Surgeon  approved  in-line  chlorination  as  sufficient  treatment  to 
render  potable  water  from  nine  vella  at  various  locations,  In  most  instances, 
correction  of  minor  construction  deficiencies  was  required  prior  to  operating 
the  well  as  a  potable  water  source.  The  deficiencies  were  referred  to  the 


to 


construction  agency  for  appropriate  corrective  action. 

i.  During  the  reporting  period  the  Contractor  completed  the 
transfer  of  operational  responsibility  for  seven  water  plants  te  the  111th 
Engineer  hater  Supply  Co  del  the  I  Corp  area  and  eight  water  plants  to  the  82d 
Engineer  Cater  Supply  Co  in  the  IV  Corp  area.  Despite  those  transfers  the 
total  number  of  water  plants  operated  by  the  contractor  increased  i'r-n  131 

to  140.  .  planned  increase  to  160  plants  bp  the  end  of  FY  68  is  anticipated, 

ratable  water  production  $.t  these  plants  increased  from  11.1  million  gallons 
per  day  (I'GD)  to  11,9  nGD. 

j.  although  some  increase  in  tho  efficiency  and  use  of  the  .115 
compactor  type  refuse  trucks  was  realized,  twe  probl^es  still  hamper  this 
operation;  first  is  the  questionable  quality  of  laborers,  which  is  attributed 
to  the  low  wage  scale,  and  second  is  the  pour  condition  or  non-oxistenc 3  of 
access  reads  to  mess  halls  and  other  pickup  stations.  The  compactor  trucks 
have  a  two-wheel  drive  x/bich  i&kos  the  condition  especially-  critical  in  sene 
areas  such  as  Cu  Ch.'  and  C-uip  nnari. 
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ANNEX  N  (C)  DIRECTORATE  OF  GENERAL  SUPPLY 


l.(C)  Depot  operations. 

a.  During  the  build-up  phase  of  logistical  operations  in 
the  Saigon  area,  emphasis  was  placed  on  port  clearance  at  the  ex¬ 
pense  of  effective  depot  operations.  Initially,  depot  facilities 
were  either  non-existent  or  totally  inadequate.  As  a  result  of  this 
situation,  supplies  and  material  wel*e  moved  from  the  port  to  any  area 
available  for  storage.  Documentation  was  often  lost  or  not  used. 
Locator  systems  vrere  not  fully  effective.  Construction  of  new  facil¬ 
ities  lagged  behind  requirements.  Needed  supplies  could  not  always 
be  located  and  were  often  re-requisitioned.  Due  to  the  pressure  of 
events  and  the  lack  of  a  centralized  supply  management  capability 
for  Vietnam,  these  excesses  were  not  properly  identified,  redistri¬ 
buted  to  other  depots,  or  shipped  out  of  country.  By  early  1967, 
supported  units  commenced  identifying  and  turning  in  sizeable  quan¬ 
tities  of  excesses  which  had  accumulated  at  base  camps  and  other 
locations.  These  turn-ins  further  aggravated  the  problem  of  con¬ 
gestion  and  prompt  disposition  of  the  material.  A  study  of  the  506th 
Field  Depot  facilities  was  completed  and  approved  for  implementation 
by  the  Commanding  Genera],  U.  S.  Military  Assistance  Command;,  Viet¬ 
nam  (MACV).  This  study  provides  for  improved  facilities  for  the  de¬ 
pot  to  be  located  at  Long  Binh.  Review  and  revision  of  the  receipt, 
issue  and  locator  procedures  for  the  506th  Field  Depot  was  completed 
on  26  January  1968. 

b.  During  October  and  November  1967,  a  program  was  develop¬ 
ed  to  identify  Authorized  Stockage  List  and  fringe  excesses  in  the 
three  1st  Logistical  Command  depots.  While  the  command  had  estab¬ 
lished  excess  identification  action  prior  to  this  time,  it  was  real¬ 
ized  that  a  positive  and  systematic  approach  was  required  to  better 
achieve  the  elmination  of  this  material.  The  Command  Five  Phase 
Excess  Program  was  developed,  approved,  and  implemented  in  order  to 
identify  all  command  excesses,  and  to  either  redistribute  to  other 
command  depots  or  to  retrograde  to  Okinawa. 

2.(C)  New  class  I  theater  stockage  objectives  were  recommended 
to  headquarters,  Department  of  tne  Amy  and  were  approved  on  14  Dec¬ 
ember  1967.  The  new  levels  are  in  conjunction  with  the  new  classes  of 
supply  and  are  as  follows: 

a.  Refrigerated  subsistence  (R)  28  days. 
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b,  Non-refrigerated  subsistence  (S)  56  days. 

c.  Ccmbat  rations  (C)  10  days 

A  reconsideration  lias  been  requested  to  change  the  ccmbat  ration 
level  frcm  10  to  15  days.  This  request  was  baied  on  a  past  history 
of  erratic  shipments  from  CONUS .  The  new  levels  will  result  in 
lower  quantities  of  on  hand  stocks  in  the  theater  and  a  dollar 
savings. 

3<(U)  A  ccmmercial  milk  plant  was  opened  in  November  1967  at 
Cam  Ranh  Bay  and  another  plant  is  scheduled  to  be  opened  on  15  Feb¬ 
ruary  1968  at  Qui  Nhon.  Both  plants  provide  a  highly  acceptable 
filled  milk  product,  ice  cream  and  cottage  cheese.  At  the  present 
time,  efforts  are  being  made  to  obtain  additional  refrigerated  vans, 
military  or  contract,  to  distribute  the  products. 

4. (U)  A  new  supply  point  was  activated  at  Phuoc  Vinh,  to 
provide  class  I  support  to  the  3d  Brigade  101st  Airborne  Division. 
The  road  network  frcm  the  Saigon  area  to  Phuoc  Vinh  has  proven  to 
be  unreliable  because  of  security  problems.  Thus  air  shipments  have 
been  necessary. 

5  -  (U)  Class  I  support  to  the  Delta  has  encountered  some  dif¬ 
ficulties  which  can  primarily  be  attributed  to  the  lack  of  adequate 
roadnets  thereby  requiring  the  use  of  water  craft.  A  completely 
overhauled  refrigerated  barge  arrived  in-country  on  30  January  1968 
and  a  second  is  due  in  late  February  1968.  This  should  provide  sub¬ 
stantial  relief  from  the  distribution  difficulties. 

6.  (U)  The  1st  Logistical  Command  Plan  for  supply  data  systems 
was  approved  for  implementation  by  the  Commanding  General,  United 
States  Army,  Vietnam  (USARV)  on  14  November  1967.  The  short  range 
(12  months;  plan,  providing  for  a  standardized  supply  system  (3S)  at 
the  14th  Inventory  Control  Center  (3S14),  the  field  depots  (3SVN), 
and  the  port  facilities,  was  adopted  to  provide  improved  supply 
effectiveness  at  the  earliest  possible  date.  The  3S14  and  3SVN 
utilize  pertinent  features  of  the  USARPAC  Standardized  Simply  System 
for  subordinate  commands  to  insure  maximum  conpatibility/interface 
with  other  supporting  systems.  The  ability  of  an  automated  data 
processing  system  to  manipulate  the  vast  volumes  of  supply  data  into 
manageable  proportions  in  a  timely  fashion,  with  minimum  human  inter¬ 
vention,  is  the  mainstay  of  the  system.  The  port  effort  represents 
an  attempt  to  interface  MELS  TRIP  with  MILS  LAMP  to  provide  meaningful 
data  to  both  supply  and  movements  control  elements. 
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7 .  (U)  The  Supply  Data  Systems  Plan  has  been  expanded  into  the 
plan  for  the  1st  Logistical  Command  Logistics  Data  System  and  is 
currently  being  staffed.  The  major  difference  between  the  two  is 
the  addition  of  plans  for  transportation  and  movements,  maintenance 
management,  ammunition  management,  and  engineer  construction  projects. 

8.  (U )  The  14th  Inventory  Control  Center  (14th  ICC)  has  convert¬ 
ed  completely  to  the  IBM  7010/1460  computer  configuration  and  an  In¬ 
ter  im  Supply  System  (ISS).  The  ISS  is  scheduled  to  be  converted  to 
3S14  in  April  1968.  The  plan  for  development  and  implementation  of 
3S14  is  in  progress  and  consists  of  5  phases; 

a.  Phase  I:  Ccr.oeptual  end  procedural  modifications  to  3S 
necessary  to  allow  its  adoption  by  the  14th  ICC  were  defined  and  compl¬ 
eted  in  November  1967. 

b.  Phase  II;  The  identification  of  processing  requirements 
unique  to  the  14th  ICC  that  need  to  be  included  in  3S14  was  completed 
in  January  1968. 

c.  Phase  III;  The  development  of  the  ADP  systems  specifica¬ 
tions  of  3S14  is  being  conducted  by  USAPlPAC  Field  Systems  Agency  (FSA). 

d.  Phase  IV:  The  programing  at  14th  ICC  of  the  unique  re¬ 
quirements  of  the  systems  specifications  is  scheduled  to  be  accom- 
lished  during  1  February  thru  30  March  1968. 

e.  Phase  V:  The  testing,  debugging  and  implementation  of 
3S14  is  scheduled  to  be  completed  on  30  April  1968. 

9. (U)  Conversion  from  the  UNIVAC  1005  system  to  the  3SVN 
(7010/1460)  system  at  the  506th  Field  Depot  will  be  completed  on  1 
February  1968.  Initial  planning  and  preparations  to  implement  3SVN 
were  started  in  August  1967. 

10.  (U)  The  Supply  Data  Systems  Plan  originally  called  for  the 
installation  of  IBM  computer  configuration  (7010/1460)  during  Feb¬ 
ruary  1968  at  Qui  Nlion  and  April  1068  at  Cam  Ranh  Eay.  The  installa¬ 
tion  of  the  computers  has  been  rescheduled  to  June  1968  at  Cam  Ranh 
Bay  and  to  July  1968  at  Qui  Nhon,  because  of  the  non-availability  of 
facilities  and  airconditioning  equipment.  Completion  of  the  con¬ 
struction  project  of  the  Qui  Nhon  ADP  facilities  is  scheduled  for  6 
June  1968,  and  completion  of  the  renovation  of  the  ADP  building  at 
the  Cam  Ranh  Day  Depot  is  scheduled  for  15  May  1968. 


11.  (U)  The  4th  Transportation  Ccrmand  has  developed  systsms 
specifications  for  an  automated  port  operation.  This  -system  is  being 
designed  under  the  guidance  of  the  Department  of  Army  DCSLOG  as  a 
prototype  system  applicable  to  port  operations  for  any  organization 
having  the  same  or  related  mission.  Within  Vietnam,  it  is  anticipated 
that  the  system  will  also  meet  the  operational  requirements  of  the  5th 
Transportation  Command  at  Qui  Nhcn  and  the  124th  Transportation  Command 
at  Cam  Ranh  Bay.  It  is  further  designed  to  provide  a  MILSTRIP/MILSTAMP 
interface  with  dot!  exchange  between  the  14th  ICC  and  the  506th  Field 
Depot,  both  equipped  with  IBM  7010/1460  systems.  The  systems  specif¬ 
ications  were  completed  on  7  December  1967  and  have  been  approved.  An 
IBM  14 ':0  computer  is  tentatively  scheduled  for  installation  at  the 

4th  Transportation  Command  in  March  1968. 

12.  (U)  A  UNIVAC-1005  machine  from  the  506th  Field  Depot  is 
scheduled  to  replace  an  IBM  407  accounting  machine  at  Vung  Tau  in 
February  1968.  Although  it  is  recognized  that  the  U-1005  will  not 
offer  the  advantages  of  substitution  and  interchangeability,  auto¬ 
matic  status  posting  and  the  computation .  of  requirements,-'  the  -qcmnd 
will  be  capable  of  processing  the  current  transactions  on  a  more 
accurate  and  timely  basis.  In  addition,  a  Data  Automation  Request 
(DAR)  is  being  initiated  for  a  more  flexible  and  sophisticated  sys¬ 
tem  consisting  of  a  standard,  small  scale  computer  Configuration 
capable  of  operating  as  an  extension  of  3S. 

13.  (U)  The  3SVN  training  program  has  been  extended  to  include 
the  ports  in  Vietnam.  Accordingly,  the  4th  Transportation  Command 
has  been  scheduled  to  participate  along  with  the  three  depots.  Ini¬ 
tially,  the  program  is  scheduled  to  implement  3&VN  at  the  506th  Field 
Depot  with  preparatory  efforts  directed  at  the  other  two  depots.  For 
the  future,  it  appears  that  the  degree  of  progress  in  this  program 
will  hinge  upon  the  amount  and  degree  of  success  attained  by  the 
506th  Field  Depot  in  its  conversion  efforts,  since  the  procedures 
validated  there  vail  be  made  available  to  the  Com  Ranh  Bay  and  Qui 
Nhon  Depots.  Site  completion  and  computer  availability  dates  will 
influence  the  progress  of  training.  The  Central  Training  Institute 
is  in  the  process  of  recruiting  ten  Local  hationals  to  be  trained 

as  7010/1460  Digital  Computer  System  Operators  for  the  14th  ICC 
and  506th  Field  Depot. 

14.  (U)  The  supply  mission  for  the  stockage  of  repair  parts 
for  Computer  Gun  Direction,  ML8.  is  being  integrated  into  the  depot 
system.  The  504th  Depot  has  been  designated  as  the  key  depot  for 
the  stockage  of  these  repair  parts.  The  Automatic  Data  Field  Sys¬ 
tems  Command  FADAC/TIIF  Assistance  Team-  USAKPAC,  provided 
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maintenance  and  supply  support  to  using  units  at  the  DSU  level. 

Items  to  support  the  Computer  Gun  Direction.  M18.  previously  handled 
by  the  FADAC  Assistance  Team,  are  being  added  to  the  ASL  of  the  Cam 
Ranh  Bey  Depot  by  the  14th  ICC.  Procedures  are  being  developed  and 
activities  advised  to  submit  their  requirements  to  that  location. 

15. 00  Planning  .for  the  establisliment  of  a  depot  at  Vurig  Tau 
has  been  initiated.  Initially,  t,he  operation  >7111  be  on  a  limited 
scale.  Assets  will  be  placed  under  the  centralized  management  of  the 

•  14th  ICC.  This  will  facilitate  direct  shipment  from  CONUS  and  other 

supply  sources  and  will  assist  in  relieving  the  heavy  workload  of  the 
506th  Field  Depot.  Expansion  to  a  full  scale  depot  is  being  studied, 
with  an  anticipated  target  date  of  1  July  1968. 

16.  (U)  The  necessity  for  use  of  outside  storage  and  the  exposure 
to  extreme  climatic  conditions  make  an  effective  care  and  preservation 
program  essential  in  order  to  prevent  deterioration  of  supplies  and 

'  equipment  in  storage.  To  supplement  assigned  personnel  in  conducting  . 

an  effective  program,  contractual  assistance  is  expected  to  begin  in 
February  1968. 

17.  (U)  On  10  January  1968,  a  revised  regulation  on^caro,  pre¬ 
servation,  and  maintenance  of  supplies  in  storage  was  published.  The 
regulation  requires  the  establishment  and  implementation  of  a  stan¬ 
dard  care,  preservation,,  and  maintenance  program  of  supplies  to  assure 
they  are  maintained  in  a  serviceable  condition. 

18.  (U)  Ihe  in-country  supply  system  did  not  provide  for  the 
complete  recording  and  reporting  of  information  concerning  the  degree 
and  causes  of  lack  of  audit  trails,  and  delays  in  processing  re- 

;  quisitions  until  filled,  rejected  or  cancelled.  Therefore,  with 

the  assistance  of  personnel  from  USARPAC,  the  Director  of  General 
Supply  conducted  a  study  (Project  Check)  in  this  area  during  the  pe¬ 
riod  20  October  1967  through  1  December  1967. 

a.  Project  Check  disclosed  that  as  an  average,  approximately 
10$  of  all  requisitions  sampled  were  not  recorded.  This  deficiency 
wa3  broken  down  to  13$  at  unit  level.  9$  at  DSU  level,  and  1$  at-  the 
14th  ICC.  Requisition  processing  times  were  also  found  to  be  exces- 

1  sive. 

b.  Lack  of  audit  trails  were  determined  to  be  caused  by 
the  DSU’s  depots,,  and  the  14th  ICC  not  recording  passing  actions, 
and  the  failure  of  units  to  record  cancellations.  Causes  for  de¬ 
lays  in  requisition  processing  vrere  determined  to  be  receipts  not 

ll 


being  recorded  promptly,  duplicate  requisitions  from  DSUe,  inaccurate 
dues-in,  and  invalid  stock  numbers. 

c.  Actions  taken  to  correct  problem  areas  are: 

(1)  All  support  commands  were  directed  to  initiate 

a  program  to  insure  that  DSUb  process  requisitions  and  record  re¬ 
ceipts  on  a  timely  basis. 

(2)  A  program  change  in  the  National  Cash  Register 
Electronic  Accounting  Machine  (Model  500)  allows  the  recording  of 
■passing  ’actions  at  the  DSL's.-  Increased  training  has  reduced  dupli¬ 
cate  requisitions. 

(3)  A  study  is  being  made  by  the  14th  ICC  to  determine 
if  a  status  bank  that  is  compatible  with  3SVN  can  be  established, 
which  will  provide  a  record  of  passing  actions. 

(4)  A  stock  record  support  program  has  been  initiated 
to  purify  authorized  stockage  lists. 

(5)  An  edit  routine  has  been  established  at  the  14th 
ICC  to  eliminate  format  errors. 

(6)  The  use  of  prepositionad  Material  Receipt  Cards 
under  the  3SVN  system  will  improve  accuracy  of  due-in  records. 
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ANNEX  0  (U)  DIRECTORATE  OF  MAINTENANCE 


1.  Installation  of  Foam  Kits  in  vehicle  fuel  tanks. 

a.  Installation  of  reticulated  foam  kits  has  been  suspended 
as  a  result  of  in-country  testing  and  pending  further  evaluation  by 
the  Test  and  Evaluation  Command  at  Aberdeen  Proving  Ground,  Maryland* 
Sixty-four  of  200  kits  in-country  have  been  installed  to  date. 

b.  Results  of  effectiveness  in  combat  vehicles  are  not 

yet  known  since  none  of  the  64  has  been  reported  hit  by  enemy  action. 

2.  Initial  Stockage  Support. 

a.  A  field  evaluation  by  US  Army  Mobility  Equipment  Command 
(USAMECOM)  determined  that  its  Support  Lists  were  not  being  utilized 
by  affeeted  agencies  in  accordance  with  current  directives.  The 
reason  was  lack  of  understanding  of  the  purpose  and  distribution  of 
these  lists  to  using  activities.  This  problem  has  now  been  fully 
resolved. 


b.  Support  packages  that  are  procured  and  shipped  as  part 
of  the  end-item  procurement  are  c, using  a  problem.  Due  to  storage  in 
variable  weather  conditions,  printing  and  markings  become  illegible. 
This,  in  turn,  causes  containers  to  be  opened  so  that  the  parts 
might  be  identified  visually.  Since  they  cannot  all  be  identified, 
many  of  these  parts  are  shipped  back  to  Okinawa. 

c.  Units  in  the  three  support  commands  were  visited  by  the 
team.  Their  findings  indicated  that  of  the  original  repair  parts 
which  appeared  on  the  support  list  for  each  item  listed  below,  the 
unit  stocked  only  the  indicated  percentage  as  demand  supported: 


ORG 

DSU 

GSU 

(1) 

Loader,  Scoop-H90cra 

13 * 

19* 

1* 

(2) 

Scraper,  Earth  Moving-CT-4 

29 * 

7* 

nc# 

(3) 

Tractor,  F.  T.,  DTE 

34* 

16* 

'ID* 

(4) 

Tractor,  Shld-29® 

21* 

21* 

nc* 

(5) 

Generator, -3KW-60cy  AC 

43* 

25*  ' 

36* 

(6) 

Generator,-5KW-60cy  AC 

52* 

27* 

25* 

(7) 

Generator^ 10KW-60cy  AC 

nc* 

17* 

14* 

c 


d.  It  was  also  discovered  that  repair  parts  not  on  the 
original  support  list  were  demand  supported  by  the  units.  The 
number  or  those  stockage  items  in  relation  to  the  initial  number 
determined  by  USAMECOM  are  shown  in  the  following  percentages: 


ORG 

DSU 

GSU 

(1) 

Loader,  Scoop-H90CM 

31% 

18% 

0 % 

(2) 

Scraper,  Earth  Moving -CT-4 

16% 

50% 

nc* 

(3) 

Tractor,  F.  T.,  D^E 

0% 

20% 

17$ 

(4) 

Tractor,  Shld-290M 

28% 

25% 

nc* 

(5) 

Generator y3KW-60sy  AC 

22% 

2U% 

30 % 

(6) 

Generator^ 5KW-60cy  AC 

25 % 

3k% 

h9% 

(7) 

Generator-,  10KW-b0cy  AC 

nc* 

29% 

kh% 

*not  considered 


e.  Source  codes  will  have  to  be  reviewed  and  revised.  Many 
items  which  are  demand  supported  in  using  units  are  coded  "X2".  This 
results  in  no  stock  being  procured  either  for  CONUS  backup  or  initial 
support.  Consequently,  re quirements  must  be  filled  by  procurement 
upon  receipt  of  recuest. 

f.  Action  has  been  initiated  to  analyze  the  findings  and 
make  recommendations  to  alter  existing  policies. 

3.  Transmission  Mounting  Support  Brackets  -  Clark  290M. 

a.  A  unit  having  21  tractors,  wheeled,  Clark  290M, 
experienced  a  cracking  of  the  transmission  mounting  support  brackets 
(part  #561306)  on  20  of  these  items. 

b.  The  supports  cracked  at  the  notch  where  the  support  is 
joined  to  the  front  frame  assembly.  Only  the  rear  supports  were 
affected. 


c.  No  pattern  as  to  number  of  hours  or  mileage  existed, 
but  the  average  number  of  hours  was  970  and  the  average  mileage  was 
9350. 


d.  An  acceptable  field  expedient  fix  was  devised  by  the 
US  Army  Engineer  Command,  Vietnam  (Provisional)  which  involved  the 
welding  of  fish  plates  on  the  affected  area..  An  Equipment  Improve¬ 
ment  Recommendation  (EIR)  was  forwarded  to  the  USAMECCM  in  order 
that  a  reinforced  bracket  could  bo  provided  by  the  manufacturer  for 
applies tion  to  these  items  of  equipment. 

4.  Cracked  Head  Assemblies,  DTE  Tractor. 

a.  A  technical  assistance  trip  was  made  to  a  unit  having 
23  Caterpillar  DTE  tractors  deadlined.  This ' maintenance  activity 
was  in  support  of  a  land-clearing  team, 

b.  Eleven  of  the  22  tractors  inspected  were  deadlined  for 
cracked  head  assemblies.  After  a  thorough  inspection,  it  was  determined 
that  the  cause  was  overheating, 

c.  Air  flow  around  the  engine  had  been  restricted  on  all  the 
tractors  used  for  land  clearing  by  the  application  of  an  unauthorized 
modification,  i.  e,,  pierced  steel  planking  (PSP)  had  been  welded  to 
the  radiator  grill  guards  for  reinforcement.  Mud  was  caked  in  the 
belly  pans  covering  the  entire  oil  pan  area.  Many  radiator  cores 
were  damaged  beyond  repair.  Some  had  previously  been  repaired,  thus 
blocking  a  large  portion  of  the  radiator  core  area. 

5.  Deadline  rates  of  selected  items. 


The  following  deadline  rates  applied  to  USARV  wide  equipment. 


EQUIPMENT  ON  HAND  AS  OF  31  JANUARY  1968 

%  DEADLINED 
NOV  67  DSC  67 

JAN  68 

APC  (ALL) 

2151 

6 

5 

7 

M48A3  Tanks 

296 

11 

14 

13 

M88  Recovery  Vehicle 

89 

21 

13 

16 

M57 8  Recovery  Vehicle 

73 

25 

27 

24 

M102,  105mm  How  Towed 

144 

0.28 

0.9 

0.8 

M109,  155mm  How  SP 

107 

3.8 

5 

7 

M114/123,  155mm  How  Towed 

100 

3.7 

3 

0,8 

M107,  8"  How  SP 

77 

5 

4 

5 

M110,  8"  How  SP 

71 

8 

9 

6 

Reefer  Vans 

214 

7 

8 

9 

5-T<?n  Trucks 

7255 

9 

9 

9 

Generators  (aLL) 

16100 

10 

10 

10 

MHE  (ALL) 

2002 

12 

11 

13 

Tracked  Tractors 

697 

11 

8 

11 

AI01PQ-4A  Radar  Set 

33 

3 

4 

1 

AN/GRC -106  Radio  Set 

329 

14 

13 

12 

AN/FPS-';.  Radar  Set 

262 

10 

13 

13 

AN/GRC -26  Radio  Set 

225 

13 

11 

15 

ANNEX  P  (U)  DIRECTORATE  OF  PROCURIMENT 

1 .  Purchase  Request  and  Commitment  forms  (PR^Cs)  processed 
during  the  period  1  November  1967  to  26  January  1968  totaled  584 
valued  at  $29.6  million.  A  detailed  breakdown  of  these  figures 
reveals  that  238  PR&Cs  were  assigned  to  contracting  divisions  of 
the  US  Arny  Procurement  Agency  Vietnam  (USAPAV)  totaling  $26.6 
million,  310  PR4Cs  were  forwarded  to  CONUS  totaling  $2.9  million 
and  36  PR&Cs  were  forwarded  to  Western  Pacific  agencies  totaling 
$.1  million.  Total  PK&Cs  thus  far  processed  during  Fiscal  vear 
196?  amount  to  1751  valued  at  $304.8  million. 

2.  Contracts  under  administration  by  USAPAV  as  of  2 7  January 
1968  totaled  170  valued  at  $436  million.  These  figures  exclude 
Blanket  Purchase  Agreements. 

3.  Twenty-four  monthly  and  four  quarterly  reports  were  prepared 
and  forwarded  to  Department  of  the  Army  and  United  States  Army  Vietnam. 
(USARV) . 

4.  The  command's  effort  to  reduce  off-shore  procurement  and 
thereby  reduce  gold  flow  has  met  with  success.  As  of  31  December 
1967,  off-shore  procurement  has  been  limited  to  $.5  million  as 
compared  to  $5.9  million  in  the  2nd  Quarter  of  FT  1967. 

5.  Advance  Procurement  Planning  is  beginning  to  pay  off.  As 
of  27  January  1968,  five  FT  69  PR&Cs  were  received  with  a  value  of 
$36.1  million.  In  comparison,  the  first  FT  A'  ~r,%G  was  not  received 
at  USAPAV  until  the  Ath  Quarter  of  FT-  1967. 

6.  A  plan  for  the  procurement  of  Repair  and  Utilities  (R*-U) 
services  for  FT  1968  in  Vietnam  has  been  approved  by  the  Department 
of  the  Army  and  the  Department  of  Defense.  The  plan  was  developed 
by  the  Procurement  Agency  staff  with  the  assistance  of  the  1st 
Logistical  Command  Directorate  of  Engineering  staff.  This  Plan  calls 
for  competitive  contracting  for  a  significant  portion  of  what  has 
been  previously  one  large,  sole  source  contract.  The  Qui  ^'hon  Sunnort 
Command  (North  II  Corps  Tactical  Zone)  was  selected  as  the  geographical 
area  to  be  competed.  This  area  contains  six  maior  and  nine  minor 
locations  where  fi&U  services  are  required.  It  is  anticipated  that  as 
man,/  as  10  US  contractors  will  submit  proposals.  The  selection  of 

the  successful  contractor  will  be  based  primarily  upon  a  technical 
evaluation  of  capability  to  manage  and  perform  the  work. 

7.  Agricultural  calendars  for  growing  areas  in  Vietnam  are 
completed.  Those  cax  adars  were  completed  for  each  item  authorized 
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for  purchase  for  each  of  the  six  basic  growing  areas  in  South  Vietnam. 
They*  reflect  production  in  terms  of  maximum  and  minimum.  The  benefits 
are  as  follows: 

a.  Permits  long  range  planning  for  cron  rotation. 

b.  Encourages  fanners  to  grow  items  best  suited  for  the 
season  thereby  m’nimizing  the  risk  of  poor  quality  or  croo  failure. 

c.  Provides  procurement  when  excess  will  be  on  the  market. 
Procurement  will  be  effected  during  the  maximum  indicated  months  only, 
thereby  preventing  possibilities  of  inflation. 

?.  In  an  effort  to  maintain  current  data  oertaining  to  fresh 
fruit  and  vegetable  requirements  for  the  Free  Vrorld  Forces,  efforts 
have  been  made  to  have  requirements  consolidated  at  the  three  support 
command  levels.  This  information  would  be  undated  bi-weeklr.  This 
will  permit  procurement  of  only  that  quantity  of  produce  needed  to 
meet  actual  requirements  and  will  reduce  occasions  of  loss  due  to 
excessive  tint  in  storage. 

9.  Estimated  fresh  fruit  and  vegetable  requirements  to  be 
purchased  in  various  regions  throughout  Vietnam  have  been  distributed 
to  the  two  field  offices  and  two  field  representatives.  This  will 
permit  agricultural  officials  within  the  provinces  to  furnish  project¬ 
ed.  requirements  to  the  farmers  of  that  area.  Thev  are  also  being 
informed  that  there  is  no  guarantee  that  these  items  will  be  purchased 
but,  rather,  are  being  disseminated  on  the  basis  that  recommended 
times  are  best  for  those  items. 

10.  The  Agency  Source  List  has  been  expanded  by  129  (from  962 
to  1091),  an  increase  of  133.  Integration  of  our  source  list  with 
Air  Force,  Wavy,  Pacific  Architects  and  US  Agency  for  International 
Development  (USAID),  covered  in  the  previous  report,  can  now  be 
considered  complete.  Of  the  129  increased  sources  ebt-’ined  in  this 
period,  20  ( 1 6't )  were  due  directly  to  the  integration  effort.  In¬ 
creases  in  sources  for  various  principal  categories  are  as  follows: 

a.  Rock  from  26?  to  315  (1?3  increase). 

b.  Sand  from  2S0  to  333  (193  increase). 

c.  Construction  from  24?  to  256  (33  increase). 

d.  Stevedoring  from  104  to  132  (273  increase). 


e.  Laundry  from  133  to  151  (13£  increase). 

f.  Fresh  fruits  and  vegetables  from  95  to  107  (14#  increase). 

g.  Potable  ice  from  56  to  59  ( 5 %  increase). 

Updating  of  the  source  applications  intiiated  in  the  previous  reoort- 
ing  period  is  continuing.  Sixty-three  revised  aoolications  have  been 
received  (excluding  the  13  received  the  previous  period).  Thirty-one 
different  Requests  for  Quotation  or  Requests  for  Proposal  were  out 
out  for  competitive  bidding,  resulting  in  the  mailing  and  distribution 
of  a  total  of  1279  cooies. 

11.  Sole  source  or  only-responsible  contractor  proposals  negotia¬ 
ted  during  the  period  of  5  September  1967  to  31  January  196ft  resulted 
in  contract  awards  of  approximately  $1 6,320,911.  This  represents  a 
reduction  from  the  original  proposals  submitted  of  $3,101,112,  or  16#. 
These  reductions  came,  about  through  the  ,1oint  efforts  of  the  USAPAV ' 
contracting  officers  and  price  analysts. 

12.  Of  historical  significance,  it  was  again  learned  that  a 
short  lead  time  presents  the  procurement  team  with  a  much  more 
difficult  task  in  proper lv  evaluating  and  negotiating  cost  or  price 
proposals. 


13.  The  Directorate  of  Prooertv  Administration  estimated  that 
Pacific  Architects  k  Engineers,  Inc.  (°A4E)  had  on  hand  an  excess 
quantity  of  supp1.*jos  totaling  $3  million.  PA*E  was  directed  to  turn 
in  all  excess  and  beginning  in  'October,  they  returned  to  stock  or 
redistributed  among  their  own  suooly  accounts  a  total  of  $1,739,431.74 
as  of  31  December  1967.  It  is  estimated  that  the  excess  supplies 
condition  will  bo  completely  resolved  by  1  April  1968. 

14.  Thirty-seven  inspections  of  the  PA*3  suoolv  activities  were 
conducted.  Earlier  inspections  had  revealed  their  suoolv  operations- 
and  accountability  of  equipment  as  un satis f actory .  However,  due  to 
strong  dv'erriros  aimed  at  management  improvement  issued  by  USAPAV, 

a  general  jivc.-.vement  is  noted  in  all  areas  of  supply- operations. 

In  this  regard.,  a  standard  inspection  procedure  and  written  report 
format  has  been  developed  by  USAPAV  which  reduces  inspections  and 
reporting  time  to  the  minimum,  yet  provides  a  comprehensive  listing 
of  discrepancies.  The  standard  reports  allow  comparisons  to  be  made 
between  supply  accounts  and  past  and  future  inspections  of  the  same 
installations.  As  personnel  become  available,  the  scope  of  the  pre¬ 
sent  inspections  will  be  increased  to  include  maintenance  and  usage, 
analysis  of  materials  consumed. 


15.  A  study  has  been  completed  for  the  management  of  suoplies 
and  equipment  in  the  event  the  Qui  Nhon  area  R&U  contract  for  FY  69 
is  not  awarded  to  PAftE,  Inc.  The  time  nhase  study  details  actions 

and  procedures  reotiired  to  control,  account  for  and  transfer  assets  to  a 
successor  contractor.  Additionally,  after  the  successor  contractor 
is  awarded  the  contract,  plans  are  provided  for  assisting  and  monitor¬ 
ing  the  successor  contractor  in  the  establishment  and  maintenance  of 
sound  management  operations. 

16.  VinneU  Corporation  has  in  their  oossessior  Government 
furn  .shod  property  which  was  acquired  under  three  contracts.  A 
facilities  contract  is  now  being  utilized  to  authorize  and  adminis¬ 
ter  the  property  for  the  three  operational  contracts.  The  facilities 
contract  is  written  for  a  five-year  period  and  insures  continued 
accountability  with  assets  being  available  for  use  on  any  contract 
with  Vinnell  Corporation. 

17.  Due  to  the  recent  requirement  to  re-register  all  vehicles 
with  the  RVN  Government  or  properly  identify  US  Government  vehicles, 
this  agency  determined  that  it  would  be  in  the  best  interest  of  the 
Government  to  identify  Government  furnished  property  in  the  possession 
of  contractors  as  such.  Previously,  the  contractors  had  been  required 
to  place  the  US  Army  registration  number  on  the  underside  of  the  hood. 
This  was  in  compliance  with  AR  58-1  dated  January  1962.  However,  the 
now  AR  58-1,  dated  Fay  1967,  docs  not  require  this.  The  decision  to 
mark  Government-Owned  Contractor-Operated  vehicles  (GOCO)  with  the 

US  Army  numbers  presented  a  problem  in  that  many  vehicles  procured 
for  the  Government  by  the  contractor  did  not  have  assigned  US  Arrgy 
numbers  and  the  acquisition  of  the  numbers  has  taken  as  long  as 
six  months  after  the  vehicle  arrives  in-country.  B v  coordination 
with  the  US  Army  Tank  Automotive  Command  and  the  Army  Fateriel 
Command  Customer  Assistance  Office,  Vietnam,  a  block  of  numbers 
was  issued  and  the  Army  contractors  were  able  to  meet  the  23  January 
1968  suspense  date. 

18.  The  Judge  Advocate  ft  General  Counsel  Office,  USAPAV, 
initiated  a  request  to  the  US  Department  of  labor,  through  the  Tabor 
Advisor  in  the  Office  of  the  Assistant  Secretary  of  the  Amv  (install¬ 
ations  and  Logistics) (iftL)  for  waiver  of  the  Defense  Base  Act  as  it 
applies  to  Korean  employees  of  US  Government  invited  contractors. 

It  was  comtenplated  that  these  emoloyeos  would  bo  covered  by  the 
Korean  Workman's  Compensation  Act.  The  waivor  was  granted,  result¬ 
ing  in  increased  uniformity  of  coverage  and  reduced  administrative 
costs. 
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ANNSI  Q  (G)  DIRECT  IcaTE  Of  ISTiiOLEliM 

1.  ^C)  Eneirr  action  ag;  inst  petroleum  facilities  and  opera¬ 

tions  continued  during  this  reporting  period,  ’  ilitary  pipelines 
were  da  *  reel  four  tiv'-s  s  a  result  of  enemv  explosive  charges. 

Th/.re  were  five  fires  resulting  from  explosive  c’&rp>  s  or  small 
arms  fire.  The  commerci  .1  f  deities  at  Nba  I’e  were  fired  uron 
t’dce  dtirinp  the  month  of  January  1968,  Weapons  fire  tore  an  18 
inch  hole  in  a  solvent  storage  tank.  At  Can  Tho  mortar  fire  dam¬ 
aged  a  storr. re  tank  and  filter  separator.  On  15  January  1968  a 
forty-truck  petroleum  convov  %*as  engaged  bv  a  fifty-van  guerrilla 
ambush  force  on  the  Fleiku  -  An  "he  highway.  Sixteen  TJ.C.  personnel 
were  wounded,  five  each  5,000  'alien  tank  semi -trail -rs  xnd  one 
five-ton  tractor  were  destroyed.  The  aforeusentioned  incidents  re¬ 
sulted  in  onlv  temporary  suspension  of  ope-  -.tions.  Perf.ir  and  re- 
pl  cement  o*'  petroleum  pipelines  an  facilities  •••ere  accomplished  in 
.a  — inimum  of  time:  however,  replace  *ont  of  five-ton  t'"-ctors  and 
five  thousand  gallon  tank  semi-trailers  he si  roved  as  a  result  of 
enetnv  ret. ion  or  worn  out  due  to  poor  road  conditions  is  not  being 
accomplished  in  sufficient  time  to  meet  all  commitment si  Conseouent- 
Iv,  1  leiku,  whic*-'  is  normally  resur  lied  bv  road  is  receiving  sup¬ 
plement  * ry  air  shipments  of  bulk  Class  IT I  to  orfset  t^e  lose  of  trac¬ 
tor  and  tr  iler  C"'  bilit.y.  The  solution  to  this  uroblem  will  be  the 
comrletion  of  the  feiku  -  An  l'be  pipeline. 

9,  (C)  fit^  the  arrival  of  t^e  North-- st  'kmsoon  and  its  ac- 

comrrn”,ing  h.irhvinds  ^nd  wtves,  o^er  tions  at  vh°n  Thiet  -*nd  r ui  Ik* on 
byve  been  disrupted.  Barges  anchored  off  shore  at  Than  Thiet  to  pro¬ 
vide  floating  storage  were  tos~ed  about  and  torn  from  their  moorings. 
The  barges  ’-ere  severely  d-.n  ued  -nd  had  to  be  removed  to  a  marine 
mint en  nee  ctivitv  to  effect  repairs.  A  Y-Doat  is  periodically 
sent  to  1  han  Thi^t,  and  through  the  use  of  floating  hoseline  combat 
o  e  tions  continue  to  be  su1*  opted.  On  16  January  1968  a  petroleum 
tank  truck  convoy  consisting  of  twenty  5,090  gallon  semi -trailers 
from  Cam  Ranh  B',v  closed  at  Than  Thiet,  The  resuouly  rrob’ems  at 
Phan  Tbiet  could  be  solved  rdth  the  opening  of  ro  ds  in  the  southern 
II  Corps  Tactical  Zone.  Tidal  action  at  Cui  Mion  has,  on  three  sep¬ 
arate  occasions,  dam  ped  ao-rroxinutely  POO  feet  of  eight  inch  diame¬ 
ter  Pipeline  running  from  the  iotty  to  Tank  Farm  Number  One.  Plans 
and  preparations  are  now  being  made  to  reloc  ,te  the  pipeline  where  it 
will  not  be  damaged  by  tidal  ..cticn, 

3.  (C)  Fuel  in  excess  to  flight  recuirements  in  C — 1 30)  aircraft 

(■ret  Wing)  was  du fueled  at  sup’-lv  points  and  forw  rd  sor-  ort  areas 
normally  resupplied  by  air,  "even  or  eight  thousand  raisons  of  ict 
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fuel  \r  s  defueled  on  e  ch  sort’d e .  This  rmtrtitv  exceeds  the  r 
lori'tics  s  r.-t  ->  1  n-  ss'  1-  desi«- v=d  to  tr'-ns!  oH  bulk  jet  fuel 
bv  0-1 30.  I  ter  in  December  1067  -a  0-130,  under?  oing  a  routine 
s  »fetv  inspection,  revealed  structural  win?  fatigue ,  Further  inves¬ 
tigation  revealed  tbit  short  rynwvrs  combined  with  the  he  vr  fuel 
lo  r'  caused  structural  -fatigue.  The  aerial  tinker  (7et  7ing),  the 
name  •ip’-lied  to  this  form  of  fuel  deliver”-,  still  continues  but  is 
limited  to  areas  where  there  is  sufficient  run 'ay  lenrth  to  accomo¬ 
date  the  additional  fuel  being  carried, 

/(.,  (0)  During  the  battle  for  Dak  To,  petroleum.-,  local  vod  line 

h  .ul  ca.ua  ilitjos  were  augmented  through  the  use  of  600  rall.on  skid 
nr  unted  t  nks  and  500  «-  alien  collapsible  -ruvs,  which  converted 
«»onor.-.l  rnrpose  c  rgo  vehicles  and  tr  ailers  to  bulk  petrol-  urn  hauling 
vehicles,  had  it  not  e  n  for  this  dditional  ca  ability,  combat 
orer  .tions  t  Da1-'  To  could  hc.ve  b-  eai  so.-  j.ourly  af^  ctcd, 

5.  (h)  arr ■  nr c-nents  are  presontl-”-  being  made  through  in- 
novntry  commercial  su’-'cliers  to  "rovide  drummed  fuels  at  '  ui  Fhon 
and  Nha  Tr-ng.  This  will  relieve  an  alread-i*  overloaded  water  trans¬ 
port  system  from  fha  "e  to  P*a  Trang  and  Cui  ”hon . 

6.  (ll)  Commercial  contractors  in  fui  Nhon  are  trying  to  -ake 
av il*ble  co-y*«”cJal  t-n-  trucks  for  local  deliver*?  of  bulk  fuels 
within  the  fui  V^on  -are?  nd  to  T,iu  C  t.  Air  Base,  this  action  will 
release  r>,0nO  <v->llon  t-  nv  s-  mi -trailers  needed  for  line  hu  rl  to 
riei’-u,  Dak  To  and  Bong  Song. 

7.  (U)  On  72  Fovem’.er  1067,  the  ”S  Air  ’-’orce  (”3\F)  refused  to 
flv  emrtv  f.iftv-fi-»'e  gallon  drums  from  Forw  rd  Support  A  re.- a  and 
division- 1  For-  rd  fuw'ort  lements.  A  IFAF  »{rcr-  ft  crew  w-s  sick 
after  fl.vin.ff  a  s'-ir-^nt  of  e>\.rtv  drums  out  or  a  Forw-rd  Ouurort  Ele¬ 
ment.  Invest ip?.t ion  showed  that  the  drums  flown  out  were  net  complete 
ly  e  -rtv  and  that  plums  were  not  pi  .cud  in  the  drums  wrench  ti~ht . 

As  a  result  of  this  incident,  all  em"tv  fiftv-five  gallon  drums  being 
airlifted  out  of  supply  points.  Forward  ."urrort  Areas,  and  Forward 
Support  iiler.*nta  must  e  uc  corap -.nied  bv  a  certificate  signed  by  an 
officer  stating  that  the  drum?  ire  enrtv  and  that  all  drum  plugs  are 
wrench  tight. 

3.  (C)  On  IB  November  1067  a  serious  shortage  of  500  gallon 

collapsible  drums  xi'  ted  in  ■  '  ..iron  .".urrort  Command .  This  was  the 
result  of  customers  not  returning  the  eyrt-g  drums  ho  the  supply 
points  from  which  thev  were  issued.  Customers  were  holding  the  drums 
to  provi'  e  .additional  storage  of  bulk  fuels.  This  reruired  that 
great  cuantities  of  55  gallon  drums  be  sy-pl  od  to  arorif  that  should 
h  ve  received  500  gallon  collapsible  drums, 

too 


CONFIDENTIAL 


CONFUWTML 


-  9^  (C)  In  December  1967  an  offshore  moorinp  facility  and  two 

9  inch  bottom  Laid  lines  were  completed  in  the  inner  harbor  at  Cui 
l^ion,  This  en- bled  a  lightened  T-2  tanker  with  °3  mil] ion  barrels 
(1T  BBIS)  of  fuel  on  bo  rd  to  disc’v  rpe  at  the  inner  ha~bor  *otty 
moorinp.  This,  combined  vdth  100  f  PPIS  of  addition  .1  welded  steel 
tank  '’e  for  .let  fuel  and  50  M  RRTS  of  welded  steel  t '  nk - pe  for 
diesel  fuel,  solves  much  of  the  resupply  problem  at  r ui  Nbon.  An 
additional  43  1*  DOTS  of  tanka pe  vrill  be  completed  durinp  the  latter 
P'rt  of  Janu  r”-  or  the  first  ^  rt  of  February  1 96f .  T’-is  incre  sed 
capacity  will  provide  C,ui  Nbon  with  the  storage  n^cesearv  to  support 
comb' t  operations  in  II  HT2  North. 

10.  (0)  Bulk  Fuel  consumption  bv  US  Forces  in  thousands  of 

bar-  els  in  II,  III  and  IV  CT2  was  as  follows:# 

OCTOBER  NOVaMiR  DECIBAR 


Saipon 

JP-4 

494.6 

545.2 

567.8 

AVGAS 

79.2 

81 .3 

75.5 

M0G4S 

156.1 

171.8 

137.3 

DI/..SEL 

266.1 

267.1 

273.4 

Cam  Ranh  Bay 

JP-4 

540.3 

613.9 

61 9.1 

avgas 

60.9 

58.2 

50.7 

roc  as 

67.4 

83.9 

76.1 

DI.  PUL 

124.5 

119.2 

112.7 

Oui  Nhon 

JP-4 

220.4 

283.7 

246.4 

AVGAS 

53.5 

58.8 

55.1 

’OGaS 

79.8 

86.0 

80.6 

DDJbbL 

135.4 

162.7 

141.8 

^January  1 96ft  data  not  available  at  time  of  publication 
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ANNEX  R  {U)  DLMCTORATE  OF  RmOOftAD*  A*®  DISPOSAL 

1.  The  command  retrograde  program  has  continued  to  increase 
over  the  past  three  months.  Total  retrograde  tonnage  shipped  has 
increased  from  an  average  20,500  short  tons  per  month  to  approx¬ 
imately  25,000  short  tons  per  month.  On-hand  tonnage  for  retro¬ 
grade  has  increased  from  30,000  short  tons  to  more  than  40,000 
short  tons  during  this  period.  Improvement  has  been  noted  in 
processing  of  reparables  for  shipment  to  CONUS  rebuild  activities. 

One  problem  area  in  the  retrograde  of  Closed  Loop  Support  Program 
(CLSP)  items  has  been  a  lack  of  Basic  Issue  Items  (BILI)  accompany¬ 
ing  combat  vehicles  and  artillery  pieces,  USARV,  in  con¬ 
junction  with  this  headquarters,  has  implemented  corrective  action 
to  insure  BILIs  do  accompany  CLSP  end  items.  A  one  time  shipment 
of  on-hand  BILI  is  to  be  accomplished  to  return  these  items  to 
CONUS  rebuild  activities. 

2,  Property  disposal. 

a.  The  sales  program  was  expanded  by  permitting  property 
to  be  imported  into  Vietnam  since  23  wovejtber  1967.  This  was  approved 
by  the  Military  Assistance  Command  and  the  American  Embassy  based 
on  concurrences  received  from  Department  of  the  army  and  Department 
of  State.  To  further  develop  sales  for  import,  permission  was  re¬ 
quested  to  accept  4,000,000  piasters  so  that  Vietnamese  residents 
would  be  able  to  participate  in  the  sales  program.  The  Vietnamese 
residents  are  not  permitted  by  their  government's  foreign  currency 
regulation  to  have  dollar  instruments.  This  request  wa3  approved 
for  calendar  year  1968  by  the  American  Embassy  and  the  Comptroller 
at  Department  of  the  Army,  There  have  been  six  3ales  held  that 
permitted  import  or  export,  and  one  sale  that  wa3  for  export  only 
due  to  the  nature  of  the  it«ms.  Two  sales  have  been  held  that 
permitted  payment  in  dollar  instruments  or  piasters.  While  the 
other  five  wert;  for  dollar  instruments  only.  Sales  in  the  future 
will  be  for  import  or  export  and  will  permit  the  acceptance  of 
piasters  or  dollar  instruments.  A  listing  of  property  proposed 
to  be  sold  is  forwarded. through  the  American  Embassy  to  the  Viet¬ 
namese  Government  for  their  approval  before  the  sale  resulting  in 
importation  is  held.  In  determining  under  what  conditions  property 
nay  remain  in  country,  AR  755-20,  TB  0KD  412,  and  the  Vietnanese 
Demilitarization  Committee  are  consulted  to  determine  how  to  remove 
the  military  characteristics.  Also,  the  Vietnamese  may  deny  per¬ 
mission  to  sell  certain  commodities  if  they  believe  it  will  adversely 
affect  their  economy.  The  benefit  to  be  derived  from  sales  for  import 
is  that  it  should  speed  up  removals  from  holding  activities,  reduce 
out  shipments,  thereby  lighten  the  load  on  over  taxed  port  facilities, 
and  help  to  establish  new  corxnercial  activities  in  Vietnam,  thus 
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boosting  their  economy,  The  acceptance  of  piasters  will  pemit  Viet¬ 
namese  businessmen  to  participate  in  sales  and  will  provide  piasters 
that  the  United  States  Government  nay  use  in  its  piaster  transactions 
in  Vietnam. 

b.  An  emergency  equipment  request  was  approved  for  all 
property  disposal  holding  activities.  These  special  authorizations 
have  been  filled  in  almost  all  cases  so  that  all  property  disposal 
yards  will  have  ac  least  the  following  equipment:  one  crane,  20 
ton,  one  fork  lift,  rough  terrain,  one  leader  scoop,  one  wrecker, 

5  ton,  one  truck  3/4  ton,  one  bulldozer,  three  tool  kits,  general 
mechanic.  The  increased  quantities  of  equipment  available  at  disposal 
activities  has  enabled  the  property  disposal  officer  to  improve 
segregation  and  storage  of  property  so  that  a  higher  dollar  value 
in  returns  will  bo  realized. 

c.  A  total  of  25,400  short  tons  of  material  was  removed 
from  the  seven  property  disposal  yards  in  Vietnam.  Scrap  materials 
accounted  for  21,600  short  tons,  while  3, $00  short  tons  were  other 
than  scrap  property.  A  total  of  22,400  short  tons  was  generated 
for  a  decrease  of  3,000  short  tons  to  the  inventory.  Sales  were 

held  for  all  the  scrap  property  on  hand  and  that  expected  to  be  generated 
during  calendar  year  1968  at  the  following  holding  activities:  Vung 
Tau,  Cam  kanh  Bay,  Nha  Trang,  Qui  rihon  and  Da.  Nang.  1  The  estimated 
quantity  is  60,000  short  tons  on  a  term  contract  that  may  be  increased 
or  decreased  by  50%,  based  on  the  availability  for  disposal.  Based 
on  this  projection,  the  prices  received  should,  net  $1,200,000  for 
the  United  States,  an  invitation  for  Bid  has  been  sent  to  potential 
purchasers  for  an  estimated  30,000  short  tens  cf  scrap  on-hand  and 
to  be  generated  for  a  one  year  p.-riod  from  March  1968.  The  opening 
date  of  this  sealed  bid  sale  is  1  March  1968,  and  covers  the  Long 
Binh  Property  Disposal  yard.  Sales  for  other  then  scraF  are  being 
published  at  the  rate  of  two  a  month.  The  on-hand  tonnage  as  of 
31  January  1968  was  46,300  short  tons.  The  on-hand  inventory  is 
catagcrized  as  follows:  57%  sold,  25%  listed  on  Invitation  for 
Bid,  11%  reported  to  the  sales  office*  and  7%  in  screening  and  pre¬ 
paration  for  sale  by  holding  activities. 


ANNEX  S.  (U)  DIRECTORATE  OP  TRANSKRTxTICli 
1.  Ports: 

a.  During  the  period  1  November  1967  -  31  Jan¬ 
uary  1968,  a  total  of  2,390,662  Short  Tons  (S/T)  were 
handled  through  the  1st  Logistical  Command  ports. 

The  monthly  tonnage  was  as  follows: 

November  791,472  S/T 

December  792,816  S/T 

January  806,374  S/T 

TOTAL  2,390,6^2  S/T 

b.  Nev/port  set  a  record  in  November  by  hand¬ 
ling  117,316  S/T  of  cargo. 

c.  In  December,  Vung  Tau  set  a  port  record 
when  it  handled  68,188  S/T  of  cargo. 

d.  Cam  Ranh  Bay  Fort  also  set  a  record  in 
November  when  199,697  S/T  of  cargo  were  handled. 

e.  In  Decemtor,  a  requirement  was  placed  upon 
this  command  by  Military  Assistance  Command,  Veitnam 
(MCV)  to  maintain  and  report  tonnages  handled  at  Jong 
Tam,  which  is  a  shallow  draft  port  in  the  Delta  and  is 
utilized  to  resupply  units  operating  in  the  area. 

It  is  capable  of  handling  a:  proximate ly  200  S/T  per 
day. 


2.  Sea -Land: 


a.  The  containership  program  to  1st  Logistical 
Command  became  a  reality  with  the  arrival  of  the  first 
Sea-Land  ship,  the  SS  Oakland,  at  Cam  Ranh  Bay  on  8 
November  1967  carrying  607  Military  Interest  containers. 
Contractual  requirements  are  for  similar  size  vessels  to 
arrive  at  Cam  Ranh  Day  approximately  every  15  days. 
During  the  period  8  lovemb  r  thru  31 
four  Sea-Land  vessels  arrived  with  a 
containers  of  which  415  were  reefer. 


December  1967, 
total  of  2,419 
The  breakout  of 


containers  by  ship  and  by  area  is  as  follows: 


/to/m  $ 


OAKLAND 

LC  .%‘G-HSACH 

SAM  JUAN 

CAKIAiT) 

Saigon  283 

269 

169 

331 

Cam  uanh  Bay  134 

164 

131 

192 

Qui  khon  1 90 

195 

225 

136 

b.  The  backlog  of  intra 

-coastal 

cargo  at 

Cam  Ranh  Bay  dictated  that  an  additional  deep  water 
capability  be  made  available  to  reduce  t  iis  unacceptable 
situation.  Authorization  to  utilize  Sea- Land  container 
ships  was  given  by  fACV-TLA.  a  cost  comparison  analvsis 
is  underway  to  determine  the  rate  favorable  aspect  of 
Sen-lAnd  versus  Conventional  break  £ulk  with  a  view 
toward  utilizing  Sea-Land  at  Lhe  three  major  1st  logistical 
Con  rand  ports  for  inter-port  service.  Use  of  the  Trans¬ 
portation  Control  and  Kovement  document  (TCLJ)  for  move¬ 
ment  of  Sea-Land  containers  by  oea-land  from  the  marshalling 
area  to  consignee  was  considered  unnecessary  for  recon¬ 
ciliation  puri.oses  in  that  Sea-land,  by  contract,  is 
responsible  for  cargo  until  delivered  to  consignees 
vdthin  30  statute  miles  of  the  port  of  di3ch<rge. 

A  blanket  form  certified  by  Sea-Land  enumerating  the 
containers  delivered  to  consignees  is  adequate  to  verify 
that  the  cargo  was  delivered  to  the  proper  locations. 

3.  Rail: 

a.  Continued  analysis  of  the  rail  transport 
capabilities  throughout  the  Republic  of  Vietnam  (RVH) 
has  led  to  some  usage  not  previously  nade  of  the  Vietnam 
.Railway  System,  .including  movement  of  retrograde  c  rgo 
from  staging  areas  to  the  port. 

b.  In  conjunction  with  the  3d  Traffic  Region, 
Traffic  lanngement  Agency,  a  manual  car  identification 

and  tracking  system  vras  developed  and  is  being  implemented. 
The  system,  when  A  lly  Imp  lemented  will  enable  incr  ased 
utilization  of  US  Army  railway  ecuipment,  thereby  ident- 
ifying  unresponsive  elements  in  the  rail  transportation 
S"Stem . 


4.  Highway: 


a.  A  monthly  average  of  317,977  short  tons  of 
cargo  was  hauled  by  1st  logistical  Command  military* 
truck  units,  and  an  average  of  462,  469  short  tons  of 


cargo  was  hauled  by  commercial  contract  vehicles. 

Kilitary  vehicles  averaged  66/30  passengers  and  24,491,608 
gallons  of  PCI  each  month,  (.f  the  military  cargo  hauled, 
25$  was  in  port  and  beach  clearance,  315?  in  local  haul 
operations,  and  44#  in  line  haul  operations.  Cf  the 
cargo  hauled  by  commercial  contract  vehicles,  80$  was 
in  port  and  beach  clearance,  15$  in  local. haul  operations, 
and  5$  in  line  haul  operations. 

b.  Increased  highway  congestion  in  Saigon  has 
resulted  in  the  implementation  of  traffic  restrictions 
during  certain  peak  traffic  hours  in  the  Saigon/Cholon 
area.  The  military  truck  units  have  adjusted  to  the 
restrictions,  and  no  impact  on  support  operations  has 
resulted, 

5.  Troop  1'ovements: 

a.  Four  troop  ships  arrived  at  1st  Logistical 
Command  ports  discharging  31  units  with  a  total  strength 
of  5,193  personnel.  The  following  is  a  passenger  break 
down  by  port:  Qui  tlion  -  4,443,  Cam  Ranh  Bay  -  460, 
and  Vung  Tau  -  290. 

b.  An  additional  12,105  troops  arrived  by 
air  as  part  of  ur.it  advance  parties,  main  bodies,  and 
rear  detachments. 


ANNEX  T  (U)  ADJUTANT  GENERAL 

1.  .ostal  units  assigned  to  1st  Logistical  Command  processed 
app*  urfmately  15,000  tons  of  mail  during  the  Christmas  mailing 
period.  All  mail  from  CONUS  sent  within  the  periods  established 
by  the  Post  Office  Department  was  delivered  by  1st  Logistical 
Command  Army  Postal  Units  prior  to  Christmas  Day. 

2.  Technical  inspections  of  eight  postal  units  were  completed 
to  determine  whether  operations  were  being  conducted  in  accordance 
with  pertinent  laws,  regulations  and  directives.  The  results  of 
these  inspections  reveal  that  these  units  are ' performing  their 
mission  in  an  efficient  and  economical  mannor.  Data  concerning  these 
inspections  are  at  inclosure  one. 

3.  Personnel  replacements  into  the  command  are  now  surpass¬ 
ing  rotational  losses  and  the  trend  for  the  future  is  a  continued 
increase  through  March  1968.  Appropriate  statistics  are  attached 
at  inclosure  two. 

4.  A  Command  Personnel  Assistance  Advisory  Team  was  formed 
in  November  196 17  to  provide  assistance  to  commanders  at  subor¬ 
dinate  levels  in  improving  the  effectiveness  of  management  of 
personnel  resources.  This  team  consisting  of  four  NCOs  from  the 
Personnel  Management  Branch  of  the  Adjutant  General  (AG)  Section, 
conducted  visits  to  subordinate  elements  during  January  1968. 

Visits  will  be  conducted  on  a  scheduled  and  unscheduled  basis 
throughout  the  year.  Results  of  visits  have  already  caused  sig¬ 
nificant  improvement  in  management  procedures . 

5.  In  December  1967  an  Aesi -rment  liaison  Team  was  established 
at  Headouarters,  IT.  Army  Vietnam  (USARV)  to  effectively  control 
personnel  being  assigned  to  the  1st  Logistical  Command.  This  team 
operates  on  a  24  hour  basis  within  the  Replacement  Directorate  of 
USARV  AG  Section.  It  determines  the  assignment  of  all  enlisted 
personnel  immediately  upon  receipt  of  all.  cations  from  USARV. 

Under  this  system,  replacement  processing  and  holding  time  has 
been  reduced,  greater  control  of  the  total  personnel  replacement 
resources  has  been  gained,  and  the  headquarters  is  able  to  respond 
immediately  to  urgent  personnel  requirements  for  logistical  support 
of  combat  operations. 

6.  The  Command  Strength  Report  for  the  period  1  November 
1967  through  31  January  1968  is  attached  at  inclosure  three. 

n .  Cocmand  enlisted  promotion  statisties  are  attached  at  in- 
closure  four. 
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8.  An  Aggressive  reenlistment  program  is  being  conducted  in 
the  command  on  a  continuing  basis.  During  the  quarter,  liaison 
visits  were  made  to  USA  Support  Command  Cam  Ranh  Bay  and  USA 
Support  Conmand  Saigon.  The  reenlistment  program  is  steadily 
improving  with  first  term  RA  rate  doubling  during  this  period. 
Command  reenlistment  data  cure  attached  at  inclosure  five. 

9.  The  Unit  Personnel  Office  of  the  AG  Section  assumed  the 
responsibility  of  providing  unit  personnel  support  to  the  14th 
Inventory  Control  Center  in  January  1968,  which  includes  the  main¬ 
tenance  of  approximately  350  records.  This  additional  workload 
necessitated  augmentati  ,n  of  the  office  with  four  additional 
enlisted  personnel. 

10.  Tiiree  new  1250  offset,  presses  were  acquired  and  placed 
into  operation  in  the  AG  Section  during  December  1967.  These 
presses  greatly  increased  the  reproduction  capability  of  the  AG 
Section.  Reproduction  service  is  now  expedited  with  less  effort, 
less  maintenance  is  now  required,  and  the  quality  of  the  final 
product  has  been  greatly  improved. 

11.  Command  casualty  statistics  are  at  fnclo3ure  six. 

12.  Aioads  ana  decorations  statistics  are  at  inclosure  seven. 
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AMEX  u  (U)  Ch.l'IuJi'! 

1.  rcrs.nncl. 

a.  us  of  31  January  i960,  1st  logistical  Command  had  70 
authorized  chaplain  spaces.  This  figure  includes  69  TOL/TD  spaces 
and  one  VOCG  space.  There  are  60  chaplains  present  for  duty  of  which 
one  is  Jewish,  13  are  Catholic  and  46  are  rretostant .  The  Staff 
Chaplain  has  continued  t<.  moke  visits  throughout  the  c-.xaaaad  to  in¬ 
sure  that  all  units  receivs  the  best  possible  religious  coverage  by 
the  chaplains  who  arc  present. 


b.  as  ,.f  31  January  I960,  1st  Logistical  Command  had  auth¬ 
orizations  for  74  chaplain  assistants.  This  figure  includes  69  TuE/TD 
spaces  and  five  VoCG  spaces.  The  number  of  trained  chaplain  assistants 
available  for  assignment  increased  and  the  number  supplied  by  cn-thc- 
j jb  training  (UJT)  decreasod.  In  .i.cst  instances  this  improved  the 
efficiency  of  operations  in  chaplains'  offices. 

2.  .teligieus  Coverage. 

a.  rhe  US  «rmy  Vietnam  (US^iiiV)  goal  is  four  services  per 
chaplain  per  week.  During  the  holiday  seasons  of  Christmas  and  Chanukah, 
chaplains  provided  more  services  then  usual,  and  goals  were  exceeded 
by  the  1st  Logistical  Cciauand  f..r  each  month. 
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b.  attendance  at  religious  services  increased  1.4*  above  the 
last  quarter.  This  can  be  attributed  t  the  extra  services  conducted 
by  chaplains  during  the  holiday  season,  thereby  providing  more  opport¬ 
unities  for  personnel  to,  attend  services.  The  USniTV  g^al  of  22*  of 
personnel  attending  religious  services  weekly  was  exceeded  for  the 
quarter,  attendance  fell  short  of  the  goal  for  January  1968,  but  the 
post  holiday  season  is  traditionally  a  tine  -.f  decrease  in  chapel 
attendance. 
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3.  Training. 


a.  Chaplains: 

(1)  ii  monthly  training  conference  for  all  chaplains  is 
conducted  by  each  support  c emend  Staff  Chaplain.  Character  Guidance 
briefings  are  presented  during  this  period,  and  items  of  interest  to 
chaplains  are  discussed.  «  representative  fr..m  the  Office  of  the 
Staff  Chaplain,  1st  Logistical  Command,  regularly  attends  each  of 
those  training  conferences.  It  also  servies  as  the  ono-ihalf  day  re¬ 
treat  which  each  chaplain  must  attend  every  Lmnth  by  direction  of  the 
Chief  of  Chaplains . 

(2)  The  Staff  Chaplain,  1st  Logistical  Command,  laakes 
periodic  visits  tv.  chaplains  cf  each  support  cci.uoe.nd  and  tc.  unit 
chaplains.  In  this  way  he  is  able  to  assist  them  in  any  difficulties 
which  they  confr-.nt. 

(3)  The  Deputy  Staff  Chaplain  visited  the  2d  logistical 
Comiaand  in  Okinawa  in  December  1967,  c.ntinuing  the  policy  of  direct 
coordination  u  matters  cf  common  interest  in  the  area  cf  ecclesias¬ 
tical  supply. 


b.  Chaplain  ussistents:'  .Personnel  from  the  Staff  Chaplain's 
Office  conducted  treining  for  chaplain  assistants  at  each  of  the  three 
support  com: rands,  classes  were  conducted  on  office  management  pro¬ 
cedures  and  operations  and  management  of  chaplains'  funds. 

4.  Civic  action,  4  consolidation  ;f  chapel  offerings  donated 
to  community  relations  projects  shivs  that  650,067'tfVN  were  donated  in 
November  1967,  1,036,705 #VN  in  December  1967,  and  1,083, 273j>VN  in 
J armory  1968  for  a  total  «f  2 , 770 , 0454 Vh  for  the  ent^’o  peri  ;d.  Tc 
Lmre  closely  coordinate  chapel  community  relations'  d  nations  to  the 
w.rk  f  the  Ci'/ll  affairs  Officer,  the  Staff  Chaplain  provided  the 
Civil  ..flairs  officer  with  a  report  of  the  amount  of  donations  for 
each  mimth. 
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5.  Chaplain  Supply. 

,  a.  Electronic  organa  were  being  requisitioned  by  units 
which  had  chapels  too  300.11  t.  meet  the  basis  of  issue  criteria  con¬ 
tained  in  the  Common  Table  of  .llrwaaces.  Placing  olcctrcuic  organs 
in  small  chapel  facilities  and  tent  chapels  caused  them  t  deteriorate 
fr.m  dust  and  _thor  climatic  enditi: ns.  To  preclude  this,  these 
organs  wore  put  under  command-  control,  a  smaller  oiectrcnic  organ 
was  approved  f..r  issue  to  facilities  seating  less  than  250  persons. 

The  result  expected  is  a  savings  through  proper  use  and  care  cf  the 
larger,  more  expensive  organs,  and  at  the  some  time  a  m  .re  practical 
and  2.ess  expensive  organ  is  available  for  use  in  smaller  chapel  fac¬ 
ilities. 


b.  u  project  was  initiated  to  chroma  plate  100  sots  (five 
pieces  per  set)  of  brass  altarware.  Climatic  enditims  in  Vietnam 
cause  brass  itiaes  of  chapel  altarware  to  boo. .mo  pitted,  discolored 
and  to  deteriorate  rapidly.  To  refurbish  pitted  biyiss  altarware  and 
to  prevent  further  deteriorati. n,  the  chrome  plating  was  begun  under 
local  contract  at  a  cost  of  approximately  ,>26.00  per  set.  To  rep2.ace 
the  pitted  brassware  with  chrome  altarware  through  the  supply  system 
would  cost  .,>91.23  per  set.  leihirbishing  100  sets  represents  a  savings 
of  approximately  ,,>6,538. 
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ANNEX  V  (C)  COMMUNICATIONS  OFFICE 

1*  (U)  A 8  a  result  of  the  move  to  Long  Binh  in  December  1967, 

those  headquarters  elements  and  subordinate  units  remaining  in  Saigon 
are  now  receiving  signal  support  from  the  new  U,S.  Army  Area 
Communications  Center  at  Tfen  Son  Uhut.  Service  for  Headquarters,  1st 
Logistical  Command  is  provided  by  the  44th  Signal  3attalion,  Long 
Binh  Post.  A  communications  center,  located  within  the  headquarters 
complex,  is  currently  under  construction  and  when  completed  will 
provide  command  and  control  coinnunications  directly  between  the 
headquarters  and  the  support  commands.  A  bill  of  materials  for 
necessary  signal  equipment  is  being  prepared  for  submission  through 
the  1st  Signal  Brigade  to  the  Strategic  Communications  Command 
(STRATCCM).  If  equipment  procurement  is  accomplished  in  CONUS,  the 
operational  date  for  the  center  is  expected  to  be  July  1968.  If 
the  equipment  can  be  obtained  from  in-country  sources,  the 
operational  date  should  advance  by  three  months. 

2.  (U)  Telepnone  wiring  and  installation  at  the  new  headquarters 
commenced  on  11  September  1967  by  command  personnel  and  a  representative 
from  the  1st  Signal  Brigade.  Difficulties  were  encountered  from  the 
start  due  to  improper  installation:  of  cable  conduit  runs.  Many  had 

to  be  dismantled  before  the  cables  could  be  inserted.  The  major 
problem  found  concerned  the  Walker  floor  ducting  which,  according  to 
specifications,  was  to  be  mounted  under  l/8  inch  thick  concrete  to 
provide  easy  access  when  the  phone  lines  were  run.  Instead, 
concrete  was  poured  as  thick  as  three  inches  in  many  locations 
making  access  extremely  difficult  with  the  materials  on  hand.  The 
contractor  was  made  aware  of  this  situation  and  provided  short 
threaded  pipes  for  mounting  the  phone  receptacles  in  the  floor  ducting. 
Installed  cables  are  terminated  by  color  code  on  quick  connect 
terminal  strips  and  each  cable  and  strip  is  labeled  with  the  cable 
number  and  paircount  for  ease  in  maintenance  identification.  All 
cross  connects  follow  the  same  color  code  and  are  annotated  on -cable 
records  charts  located  in  each  equipment  closet.  Final  installation 
of  all  phones  and  policing  of  wire  was  completed  on  29  December  1957 
and  preparations  were  made  to  turn  over  the  maintenance  operation  of 
the  system  to  the  160th  Signal  Group  effective  1  January  1968. 

3.  (C)  Following  four  months  of  planning  and  coordination,  the 
distribution  of  the  Standing  Signal  Instructions/Signal  Operating 
Instructions  (SSI/SOI)  of'  this  headquarters  has  been  considerably 
reduced.  Previously,  this  office  published  and  distributed  its  SSI/ 

SOI  1  terns  and  the  National  Security  Agency  (I'iSA)  produced  codes  to 
all  command  elements  in  country.  In  the  event  of  compromise,  the 
time  factor  for  notification  and  subsequent  distribution  of  reserve 
items  was  excessive  and  not  in  keeping  with  good  communications 
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security  (C01SEC)  practice,  The  new  procedure  requiree  the  signal 
personnel  at  the  support  command  level  to  extract  necessary  information 
from  the  1st  Logistical  Command  Sol/SOI  and  then  publish  and  distribute 
their  own  editions  of  SSl/SOIs.  This  headquarters  now  distributee 
two  copies  to  each  support  command  and  to  required  higher  headquarters 
and  supported  tactical  units.  This  new  system  eliminates  the 
possibility  of  a  command-wide  compromise  and  is  more  in  keeping  with 
good  CWSEC  practices, 

4.  (C)  A  similar  project  to  compartmentalise  the  distribution 
of  NSA  produced  codes  was  initiated.  After  consolidating  support 
command  requirements,  a  package  request  for  the  reconfiguration  of 
the  command's  low  level  crypto  system  structure  was  submitted  to  the 
Communication-Electronics  Staff  Section,  KQ,  USARV  on  6  December  1967, 

It  was  subsequently  forwarded  to  USASTRATCQH,  Ft.  Iluachuca,  Arizona, 
for  final  approval.  A  120-160  day  lead  time  is  normally  required  for 
approval  and  distribution  through  crypto-logistics  channels  and  delivery 
to  the  ultimate  users.  It  is,  therefore,  anticipated  that  the  change¬ 
over  from  the  present  code  structure  will  take  place  in  April  or  Fiay  1968. 

5.  (C)  A  system  was  recently  devised  to  increase,  at  the  local 
level,  the  vocabulary  of  the  MSA  produced  operations  codes.  This 
was  accomplished  by  assigning  different  meanings  to  the  present  list 
of  50  spare  three-l6tter  code  groups,  making  each  spare  group  connote 
different  words  or  sentences  that  are  not  in  the  original  vocabulary. 

If  more  spares  are  required,  it  is  possible  to  annex  the  existing 
spares  which  would  provide  a  larger  additional  vocabulary, 

6.  (U)  Assistance  was  given  to  communications  representatives 
of  Pacific  Architects  and  Ehgineers,  Inc.  (PA&E)  to  provide  that 
organization  with  additional  radio  frequencies.  A  letter  request  was 
jointly  prepared  and  submitted  on  11  November  1967  to  HQ,  USARV  for 
four  additional  frequencies.  It  was  immediately  approved  and  the 
frequencies  were  assigned  that  day.  The  resultant  change  in 
communications  structure  has  greatly  increased  their  capability  to 
provide  timely  repair  and  utilities  support  to  serviced  areas.  The 
present  system  is  composed  of  three  radio  nets  located  in  the  II,  III, 
and  IV  Corps  areas  and  one  control  net.  located  In  Saigon. 

7.  (U)  During  November  1967,  this  office  coordinated  and 
programmed  a  schedule  for  the  use  of  the  USARV  teletype  conference 
(telecon)  circuit  by  elements  of  this  command.  This  circuit  provides 
direct  contact  with  the  Logistical  Control  Operations,  Pacific  (LCOP) 
agency  at  Ft.  iiason,  California,  and  allows  informal  record  copy 
coordination  with  major  COI  US-based  supply  organizations.  This  type 
of  communication  is  considered  more  practical  from  an  economic 
standpoint  since  one  voice  channel  can  provide  16  or  more  teletype 
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communication  channels.  It  has  also  saved  many  manhours  and  should 
assist  in  the  continued  maintenance  of  responsive  logistical  support 
rendered  by  this  command. 


ANNEX  W  (U)  INFORMATION  OFFICE 

1.  The  1st  Logistical  Command  continued  to  lead  all 
United  States  Array,  Vietnam  (USARV)  units  in  hometown  news 
releases.  A  total  of  10,577  were  sent  to  the  Army  Hometown 
News  Center  o:*  were  released  directly  to  home  town  newspapers 
in  the  United  States.  This  total  includes  1,470  home  town 
photo  releases.  In  an  effort  to  lower  the  commend' s  technical 
'kill"  rate,  a  more  thorough  monitoring  and  feedback  system  of 
Hometown  News  Release  Forms  (DA  1526)  was  Initiated  to  provide 
subordinate  infomation  Officers  with  factual  data  enabling 
them  to  determine  what  action  should  be  taken  to  lower  the  "kill" 
ratio  in  their  respective  commands. 

2.  A  total  of  252  news  stories  and  217  photo  captions 
were  released  to  more  than  50  news  media.  (Significant  general 
news/photo  captions  are  included  in  paragraph  11).  Selective 
distribution  techniques  insure  that  news  finds  its  way  to 
appropriate  media.  This  headquarters  monitors  all  releases 
from  subordinate  information  offices,  Insuring  the  quality  and 
comprehensiveness  of  news  and  photo  coverage.  Continued 
emphasis  is  placed  on  the  information  offices  of  the  subordinate 
cmmands  to  seek  out,  write  and  photograph  news  in  depth  through¬ 
out  their  areas  of  responsibility, 

3.  Support  to  the  press  continued  as  a  major  aspect  of  the 
information  program.  Two  hundred  and  five  press  queries  were 
received  from  news  representatives,  of  which  over  half  resulted 
in  person-to-person  contact  with  the  newsmen.  When  a  call  is 
received  from  a  news  media  representative,  every  effort  is  made 
to  encourage  the  correspondent  to  coordinate  the  matter  personal¬ 
ly  with  information  personnel.  Close  liaison  ie  maintained  with 
the  Joint  United  States  Public  Affairs  Office  (JUSPAO)  in  order 

to  keep  media  representatives  abreast  of  current  newsworthy  events 
within  the  command.  Press  tours  have  been  arranged  in  conjunc¬ 
tion  with  JUSPAO,  a o  exemplified  by  the  interest  generated  in 
the  inauguration  of  the  new  Sea-Land  containerized  shipping 
operation  at  Cam  Ranh  Bay.  Press  interest  was  also  evident  in 
the  shipment  of  the  25,000th  ton  of  fresh  produce  from  1st  Logis¬ 
tical  Command's  procurement  operations  in  Dalat.  This  project 
was  coordinated  with  the  Information  Office  of  Headquarters, 

7th  Air  Force  and  JUSPAO  in  Saigon. 

4.  Increased  emphasis'  lias  been  placed  on  input  for  the 
Amy  Daily  Summary.  The  number  of  items  published  has  steadi¬ 
ly  increased.  The  summary  is  a  daily  fact  sheet  published  by 
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USARV  in  narrative  journalistic  format  which  is  distributed  to 
newsmen  in  Saigon  and  sent  to  home  towns  of  individuals  whose 
names  appear  in  the  summary.  Reports  are  submitted  telephoni- 
cally  from  each  support  command  information  office  and  are 
compiled,  edited  and  submitted  to  USARV  by  this  office  daily. 

A  total  of  S9  articles  were  submitted  to  USARV  for  inclusion 
in  the  Amy  Daily  Sumnary,  of  which  68  were  published. 

5.  The  Command  Information  Section  was  responsible  for 
publishing  two  fact  sheets/troop  topics  (listed  in  paragraph 
12)  and  two  In  The  News11  articles  continued  to  bring  fea¬ 
tures  of  command-wide  interest  to  the  individual  logistical 
soldier. 


6.  Four  mimeograph  newspapers  are  being  published 
either  weekly  or  bi-weekly  by  subordinate  information  offices. 
The  first  three  issues  of  the  new  command  newspaper,  the  1st 
Logistical  Command  Vietnam  Review,  were  published  and  dis¬ 
tributed.  The  printing  of  17,000  copies  permits  a  distribu¬ 
tion  ratio  of  approximately  one  copy  for  every  3*4  military 
personnel.  In  addition,  nearly  200  copies  are  mailed  to 
other  military  information  offices,  military  logistics  organi¬ 
zations  and  VIPs  including  media  executives. 

7.  A  Command  Information  Guidance  letter  for  the  third 
quarter,  FY  1968,  was  prepared  along  the  guidelines  provided 
ty  DA  and  USARV  and  distributed  to  subordinate  conmands. 
Included  were  several  tdpics  and  cited  appropriate  references 
that  would  help  the  U.S.  serviceman  better  understand  Vietna¬ 
mese  history  and  traditions. 

8.  Work  continued  on  updating  an  informational  brochure 
in  magazine  form,  with  a  planned  publication  of  60,000  copies. 

9.  The  radio  tape  hometown  program  continued  to  be  an 
asset  with  324  home-town  interview  tapes  and  562  holiday  mes¬ 
sages  dispatched  during  the  report  period.  One  feature  tape 
was  produced  for  release  to  Armed  Forces  Radio  Saigon  and 
Army  Hometown  News  Center.  Playbacks  can  be  expected  in  CONUS 
by  affiliates  of  NBC  (Monitor  in  particular),  ABC  and  CBS. 

10.  The  Information  Office  has  continued  to  be  directly 
involved  in  command  briefings.  The  color  slide  library  of 
logistical  activities  had  been  updated  for  use  with  special 
projects,  command  briefings,  and  orientation  of  newly-arrived 
personnel. 
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Si^nif leant  Mews/Photo  Releases 


SYNOPSIS  QRIGINATCR 


12.  The  Command  Information  Section  published  the 
following  fact  sheets: 

TITLE  TOPIC 

Your  Uniformed  Services  A  listing  of  its  advan- 

Savings  Deposit  Program  tages  in  a  question  and 

♦ ;  .  '  answer  fc/mat. 

Taboos  for  Sellers  in  An  explanation  of  the 

Regard  to  the  Blackmarket  various  regulations 

dealing  with  black- 
market  activities  affect¬ 
ing  U.S.  soldiers  serving 
in  Vietnam 
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1 .  Annual  General  Inspections  of  the  following  units  were  con¬ 
ducted  on  the  dates  indicated: 

IG,  1ST  LOGluTIdJj  Cdl'AND 


vJMIT 

85th  Evacuation  Hospital  (SI  BL) 

US  Arm,-''-  Support  Command,  Can  Ranh 

AAth  ledical  Brigade 

1 1 th  Transportation  Battalion 

Cui  Phon  Sub  ;,rea  Command 

55th  I  edical  Group 

6th  Convalescent  Center 

71st  Transportation  Battalion 

29th  General  Support  Group 


7-8  November  1967 
Bay  1 A  -  1 6  November  1967 

21  -  22  November  1967 
28  -  29  November  1967 
5-6  December  1967 
19  December  1967 
21  December  1967 
3  -  A  January  1968 
9-10  January  1968 


IG,  USaSC.  Saigon 


10th  Finance  Section 

7th  Finance  Section  (Reinspection) 

506th  Supply  and  Service  Company 

86th  Transportation  Company 

758th  Supply  and  Service  Company  (DC) 

139th  Heavy  I aint t nance  Supply  Company  (G  ) 
576th  Ordnance  Company  (Ammo) 

US  Army  I  ortu,.ry,  Vietnam 

5th  Light  JVuip.ent  )  aintenancc:  Company  (GS) 

3d  Ordnance  3attalion  (Amo) 

528th  Quarten.vi.cter  Corrany  (Petroleum 
Supply) 

632d  Heavy  Equipment  laintenance  Company  (GS) 
550th  Ordnance  Detachment  (*nr.o) 

IG,  UdaSC.  £ui  Nh  on 


3  November  1967 
9  November  1967 
20  November  1967 
28  November  1967 
5-6  December  1967 
1 A  —  15  December  1967 
2-3  January  1968 
9-10  January  1968 
12  -  13  January  1968 
16-17  Tanuarv  1968 

19-20  January  1968 
?3  -  2A  January  1968 
26  -  27  Januarjr  1968 


Headquarters  and  Ilcadruarters  Company,  98th 
Supply  an.;  Service  Battalion 
13th  Finance  Conpanv 
55Ath  laintenance  Company  (r,S) 

61 8th  laintenance  Company  (GS) 

98th  1  aintenancc  Company  (G  ) 

160th  l  aintenance  Company  (Gi.  ) 
lain  Support  Company,  5th  laintenance 
Battalion 


6  November  1967 
9  November  1967 
13  November  1967 
15  November  1967 
17  November  1967 
21  November  1967 

27  Novcrber  1967 


526th  Collection,  Classification  arid 
Salvage  Company 
661  st  Ordnance  Corpany  (Ammo) 

61  st  Transportation  Company  (lTrk)(POt) 
2d  Transportation  Company  (iTrk) 

5 1 4th  Quartermaster  Company  (Pet  Sap) 
597th  Transportation  Company  (!  Trk) 
630th  Old. nance  Company  (.mmo) 

562c!  General  Support  Company 

581st  Supply  Coripany 

64th  Transportation  Coripany  (l  Trk) 

552d  laintonanco  Company  (Lt)(DD) 
Headquarters  and  Headquartors  Company, 
62d  I  aintemiu»<?i»J^4jaiiori  (GS) 


4  December  1967 
6  December  1967 
8  December  1 967 
12  December  1967 
19  December  1967 
3  January  1968 
8  January  1968 
11  January  19 68 
15  January  1 968 

23  January  1 968 

24  January  1968 

25  January.’-  1968 


IG,  USA3C.  Cam  Ranh  Bajr 


97th  Heavy  Boat  Company 
123d  Transportation  Company 
403d  Transportation  Company 
606th  Ordnance  Company 
1 74th  Ordnance  Detachr  ent 
239th  Quartermaster  Coripany 


4  Decorbcr  1 967 

5  December  1 967 

6  T'ecembor  1967 
19  January  1968 

19  January  1968 

20  January  1968 


2.  The  following  Special  Inspections  were  conducted  during  this 
quarter: 


a.  Follow  up  Spocial  Roadinese  Inspections. 

(1)  590th  laintenance  Corpany  (Direct  Support),  31  De¬ 
cember  1967. 

(2)  588th  laintenance  Company  (Direct  Support),  31  De¬ 
cern  hop  1967. 


b.  Docur ontation  for  Reimbursable  Support  Provided  bv  Di¬ 
rect  and  General  Support  Unxts,  7  -  21  January  1968. 

c.  Prc-jiGI  Courtesy  Inspection  of  14th  Inventory  Control 
Center,  23  -  24  January  1968. 

3.  The  following  is  a  sui  1  ary  of  complaints  and  requests  for 
assistance  received  by  the  Inspector  General  Office,  1st  logistical 
Command  during  the  period  1  November  1967  through  31  January  1968, 
computed  on  a  basis  of  the  rate  per  5000  trooos: 


COI 

FLINTS 

ULc  UliNTS  FOR 

UTIT 

JUSTIFL'FI 

L  "  UT  JU'  TIFIABIL 

ASSIST,  *TCS" 

KQ,  1st  Logistical  Command 

o 

o 

• 

i 

1.6 

24.4 

US..SC,  Saigon 

.24 

1 .1 

14.4 

USrtSC,  Car  Ranh  Bay 

.00 

1.1 

18.1 

USk'  C,  f  ui  I lion 

.20 

1 .3 

12.7 

4.  The  f  ollovring  invustigations/inquirics  were  conducted: 

a.  Investigation  of  graves  registration  and  r  ortuary  pro¬ 
cedures  involving  the  regains  of  FFC  Quinn  W.  Tichcnor. 

b.  Investigation  of  Local  National  emloyee  wage  and  labor 

standards  in  Facific  r. rchitccts  and  Engineers,  Inc,  contract. 

‘ 

c.  Inquiry  into  alleged  deficiencies  to  support  provided 
by  1st  Logistical  C omand  to  Naval  Support  Activity,  Saigon. 

| 
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CONFIDENTIAL 


ANNEX  T  (C)  PROVOST  MARSHAL 

1.  (C)  Control  and  safeguard  of  US  supplies  and  mili¬ 

tary  property, 

a.  A  team  of  officers  from  this  headquarters,  con¬ 
sisting  of  representatives  from  Comptroller,  Directorate  of 
Transportation,  Directorate  of  General  Supple  and  Provost 
Marshal,  has  completed  its  visits  to  assist  subordinate  com¬ 
mands  in  implementing  1st  Logistical  Command  Regulation  525-2. 

b.  The  following  common  deficiencies  were  found  in 
all  commands! 


(1)  Depot  personnel  could  not  verify  the  sig¬ 
natures  on  transportation  control  movement  documents (TCMDs) 
acknowledging  the  receipt  of  cargo  because  of  the  inadequate 
identification  of  signatories, 

(2)  There  has  not  been  aggressive  follow-up 
action  taken  to  determine  the  disposition  of  propertv  when  a 
receipted  ccpv  of  the  TOT'D  is  not  received  b^  the  depot  with¬ 
in  the  5  day  suspense  period  required  bv  1st  Logistical  Com¬ 
mand  Regulation  525-2. 

(3)  Security  personnel  have  not  been  checking 
TCMDs  against  the  vehicle's  cargo. 

2.  (U)  Security  bulletin. 

a.  During  the  months  of  December  and  January,  the 
Provost  Marshal  developed  and  published  a  command  securitv 
bulletin  and  distributed  it  to  subordinate  commanders  and 
provost  marshals.  The  items  contained  therein  related  to 
security  problems  encountered  by  units  and  personnel  through¬ 
out  RVN. 


b.  Staff  visits  to  the  field  have  enhanced  the 
physical  security  posture  of  the  command.  Particular  note 
is  made  of  the  visits  to  the  port  facilities  and  barge  sites 
where  liaison  has  been  established  among  Amy,  Navy  and  Coast 
Guard  personnel  who  have  a  mutual  interest  in  harbor  and  port 
security.  The  explosive  loading  detachments  of  the  US  Coast 
Guard  at  Cat  Lai  and  Can  Ranh  Bay  are  doing  an  outstanding  Job 
in  advising  the  port  commanders  on  ammunition  handling  and 
storage,  which  reduces  the  possibility  of  an  accident  or  inci¬ 
dent,  and  advising  on  safety  for  personnel  and  equipment, 

y 
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3.  (C)  Discipline,  law  and  order. 

a.  As  mentioned  in  the  last  ORLL,  Department  of  the 
Army  has  changed  the  categorization  of  offenses.  Other  than 
traffic  offenses,  which  have  remained  unchanged,  there  are  n'M 
three  rather  than  two  categories  of  offenses. 

(1)  Crimes  Against  Persons  and  Property,  e.g., 
murder,  manslaughter,  robbery,  frauds,  rape,  and  carnal  knowledge. 

(2)  Miscellaneous  Offenses,  e.g.,  blackmarket,  other 
sex  offenses,  drunkenness,  disorderlv  conduct,  and  use  of  non/ 
abuse  drugs. 

(3)  Military  Offenses,  e.g.,  *W0L,  pass  viola¬ 
tions,  off  limits  violations,  disrespect,  disobedience,  and 
violation  of  regulations. 

b.  The  Crimes  Against  Persons  and  Property  offense 
rate  during  the  2nd  Qtr  FY  68  was  4.6  per  1,000  troops,  an 
increase  of  1.4  over  the  1st  Qtr  FY  68.  This  larger  rate  was 
attributed  to  the  increased  number  of  Assaults,  larcenies,  and 
wrongful  appropriations  that  occurred  during  December. 

c.  The  Miscellaneous  Offense  rate  was  4.8  per  1,000 
troops  during  the  2nd  Qtr  FY  68,  an  increase  of  1.3  over  the 
1st  Qtr  FY  68.  The  use  of  non/abuse  drugs  is  receiving  consid¬ 
erable  Military  Police  attention  which  resulted  in  an  increased 
number  of  violators  being  apprehended. 

d.  The  Military  Offense  rate  has  risen  sharpl'*,  from 
25.5  per  1,000  troops  during  the  1st  Qtr  FY  68,  to  56.3  per 
1,000  troops  in  the  2nd  Qtr  FY  68.  This  increase  is  a  result 
of  a  drive  against  uniform  violations  by  Military  Police  in  the 
Saigon  and  Qui  Nhon  areas  resulting  from  emphasis  on  military 
appearance  by  COKUStt'CV.  Approximately  2400  personnel  in  the 
Saigon  area  were  cited  for  uniform  violations  in  a  two  week  per¬ 
iod,  900  of  whom  were  1st  Logistical  Command  personnel. 

e.  The  Traffic  Offense  rate  showed  a  substantial  in¬ 
crease  of  8.3  offenses  per  100,000  miles  driven.  This  rise  re¬ 
flects  increased  Military  Police  enforcement  of  speeding  laws. 

The  traffic  offense  rate  for  1st  Otr  FY  68  was  6,4  offenses  per 
100,000  miles  driven  and  14.7  offenses  per  100,000  miles  driven 
for  2nd  Qtr  FY  68, 
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4.  (C)  US  Coast  Guard  explosive  loading  teams. 

a.  The  assignment  of  a  third  explosive  loading  tear! 
has  been  approved  for  the  Qui  Nhon  Port  and  is  due  to  arrive 
in  April  1968.  The 'explosive  loading  detachments  have  proven 
effective  in  providing  technical  safety  supervision,  advice, 
assistance  and  inspections  concerning  loading  and  discharge 
of  ammunition. 

b.  As  a  result  of  their  demonstrated  performance,  the 
US  Coast  Guard  and  waterways  detail  received  the  Meritorious 
Unit  Citation  for  the  period  October  1966  to  April  1967. 
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ANNEX  Z  (U)  SPECIAL  SERVICES 

1 .  R&R  Branch. 

a.  The  out-of-country  utilization  rate  dropped  during  the 
second  Quarter  of  Fiscal  Year  1968  to  72$  compared  with  81$  during 
the  first  Quarter  making  this  the  second  consecutive  period  character¬ 
ized  by  a  reduction.  In  an  effort  to  increase  the  utilization  rate,  a 
request  has  been  made  to  USARV  to  reduce  the  number  of  allocations 
given  to  this  command  from  4000  to  3000. 

b.  The  command  received  390  allocations  to  the  Veng  Tau 
Enlisted  ?en's  Center  and  12  allocations  to  the  Vung  Tau  Officer's 
facility  during  the  second  Quarter  FY  68.  The  utilization  for  enlist¬ 
ed  personnel  was  90%  and  for  the  officers  it  was  100$.  Allocations 
for  the  3d  Quarter  will  approximate  those  of  the  previous  quarter. 

2.  Recreation  and  Plans  Branch. 

a.  In  an  effort  to  eliminate  unnecessary  film  accounts,  USARV 
required  all  account  holders  to  reevaluate  and  justify  their  needs  by 

1  December  1967.  This  action  resulted  in  the  revocation,  of  a  number  of 
film  accounts  within  the  1st  Logistical  Command,  where  it  was  found  that 
units  within  close  oroximity  of  each  other  could  share  an  account. 

b.  Due  to  the  availability  of  TV  transmission  in  Vietnam,  the 
Armed  Forces  Radio  and  Television  Service-Los  Angeles,  expects  to  phase 
out  the  direct  projection  of  loram  TV  films  by  June  1968.  Eight  units  of 
four  programs  each  week  are  still  received  but  this  is  exoected  to  drop 
two  units  at  a  time  until  the  phase-out  is  completed. 

3.  Entertainment  Branch. 

a.  The  Professional  Entertainment  Section  had  13  mounted  shows 
touring  Vietnam,  giving  203  performances  before  a  total  combined  audience 
of  263,458  during  the  reoorting  period.  There  were  also  three  handshake 
tours  by  celebrities  Fart ha  Raye,  Lief  Erickson,  and  James  MacArthur. 

b.  Eight  Command  hi lit ary  Touring  Shows  entertained  US  and 
Free  World  Forces.  They  were  "The  Holy  Suckers,"  "Hapny  Our," 
"Communications,"  "Naval  Air  Forces  Atlantic  Fleet  Band,"  "The  Sinister 
Soul  Set,"  "The  Talegate  Chowder  Marching  Society,"  the  "Downbeats," 
and  "Something  Special".  These  shows  playod  31 6  performances  to  a 
combined  audience  of  66,749. 

c.  The  Commercial  Entertainment  (club  and  mess  circuit)  Shows 
Office  was  reassigned  from  USARV  to  this  command,  effective  15  December 
1967. 
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Service  Club  Branch 


a.  The  following  service  clubs  were  officially  opened  on  the 
dates  indicated: 

(1)  The  Happy  Valley  Club  at  the  8th  Transportation  Group, 
Qui  Nhon,  on  15  December  1967  and  consisting  of  aporoximately  2800 
square  feet  of  space.  Further  expansion  is  programmed. 

(2)  A  14,000  square  -foot  facility  including  a  crafts  shop 
and  a  small  weight  room,  opened  on  17  December  1967  at  Free  World  Forces, 
PHILCAG,  Tay  Ninh. 

(3)  A  converted  mess  hall  became  the  Pacesetter  Service 
Club  at  Long  Binh  Post  on  22  December  1967.  It  covers  approximately 
6,8  X)  square  feet. 

(4)  The  Soc  Trang  Service  Club,  a  two  story  barracks  with 
patio,  opened  on  13  January  1968.  Futther  expansion  is  planned. 

(5)  The  Vinh  Long  Service  Club,  a  two  story  barracks 
structure  which  was  widened  to  25  feet,  opened  on  14  January  1968. 

b.  The  following  facilities  are  available  or  under  construction 

(1)  A  12,000  square  foot  service  club  for  the  4th  Infantry 
Division  at  Pleiku.  Expected  completion  date  is  15  February  196#. 

(2)  A  6,000  square  foot  club  for  the  Americal  Division 
at  Chu  Lai.  The  building  is  a  former  Karine  billet  of  H-shaped 
quonset  construction. 

(3)  An  8,000  square  foot  club  is  planned  for  II  Field 
Force  at  Long  Binh.  It  is  now  3/4  completed,  and  action  is  being  taken 
to  assign  staffing  personnel. 

(4)  At  the  1st  Infantry  Division,  Lai  Khe,  two  8,000 
square  foot  clubs  are  programed  for  construction.  An  a.  .Table  villa 
is  being  used  as  an  interim  facility. 

c.  Seventeen  additional  clubs  are  programmed  for  construction 
or  activation  through  the  remainder  of  FY  68. 

d.  Eleven  recreation  specialists  arrived  in  Vietnam  from.  30 
October  1967  through  31  January  1968.  Two  club  directors  departed  on 
reemployment  leave  while  one  director  returned  to  CONUS  upon  the 
completion  of  her  contract  on  17  December  1967.  Two  NAF-11  Area 
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Supervisors  were  reinstated  into  Civil  Service  on  29  November  1967. 

One  NAF-11  Area  Supervisor  selected  for  GS-1 1  employment,  was  killed 
in  an  airplane  crash  near  Qui  Nhon. 

e.  Total  service  club  atte,;  mce  for  the  second  Quarter  of 
FY  68  was  481,752,  which  represents  an  increase  of  106,440  over  the 
orovious  quarter. 

5.  *rts  and  Crafts  Branch. 

a.  A  total  of  11  multiple  tvoe  crafts  (fTC)  operations, 
photograohy  labs  and  one  sales  outlet  within  a  medical  center  were 
operational  during  the  reporting  period  representing  an  increase  of 
eight  facilities  over  the  orevious  period.  In  addition  to  these 
op  Tational  shops,  equipment  was  issued  to  five  installations  in  the 
II  and  HI  Corps  areas.  Four  will  establish  ohoto  labs,  and  one  a 
KTC  facility. 

c.  Use  of  facilities  averaged  20,  XX)  per  month  f  or  the  KTC 
shops  and  400  to  600  for  photo  facilities. 

d.  One  area  Crafts  Director  GS-11,  arrived  in  December  1967 
and  will  work  within  the  IV  Corps  a.ea  to  assist  with  implementation  of 
the  arts  and  crafts  program.  One  director  was  changed  from  a  non-appro- 
printed  to  an  appropriated  fund  msition,  and  another  position  was 
obligated  to  an  onoloyeo  having  completed  a  one  year  tour  at  the  NAF-11 
level.  One  remaining  director  oosition  is  o  'en  on  worldwide  recruitment, 
accounting  for  four ‘of "the  six  spaces  currently  authorized .  The 
remaining  two  are  filled  at  the  staff  (GS-1 2)  and  assistant  area  director 
(GS-9)  levels. 

6.  Library  Branch. 

a.  There  were  20  catalogued  libraries  and  38  field  libraries 
in  operation  on  31  January  1968.  Six  libraries  and  20  field  libraries 
are  scheduled  to  open  during  the  next  quarter. 

b.  Funds  werv;  transferred  to  the  Adjutant  General's  Office, 
Department  of  the  Army  for  the  monthly  purchase  of  paoerbound  book 
kits  for  March  through  Juno  1968.  Tho  monthly  allocation  has  been 
increased  from  10,000  to  10,900  kits. 

c.  Three  librarians  completed  their  contracts  and  returned  to 
CONUS  while  one  arrived  in  country  in  Novembox-  196?.  At  present,  requests 
for  two  local  hire  NAF  librarians  aro  being  nrocessed.  The  Staff 
Librarian  departed  on  reemployment  leave  on  5  January  and  will,  return 

on  14  March  1968. 


7.  In  October  1967*  HQ,  USAHV  designated  the  1st  Logistical 
Command  as  the  responsible  agency  for  establishing  the  schedule  and 
support  for  the  1967  Bob  Hope  Christmas  Show  tour.  A  total  of  10 
shows  were  presented  in  Vietnam  and  two  on  US  Navy  aircraft  carriers 
during  the  period  18  -29  December  1967.  These  performances  were 
played  before  an  estimated  combined  audience  of  128,525  personnel. 
The  largest  attendance  was  at  Long  Binh  totalling  approximately 
22,000. 
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ANN1X  AA  (U)  STAFF  JUTGB  AW03AT3  (3JA) 

1.  The  amount  paid  for  claims  within  1st  logistical  Command  during 
the  reporting  period  decreased  sharply  from  the  previous  period,  with 
$13,506  being  paid  for  personal  property  claims  to  H.S.  military  per¬ 
sonnel.  This  represents  a  decrease  of  $2*6,500  (see  paragraph  7).  Ad¬ 
ditionally,  Judge  Advocates  throughout  the  command  handled  approximately 
2,000  legal  assistance  problems  of  U.S.  military  personnel  and  civilians. 
The  expeditious  method  in  which  claims  were  processed  and  legal  assis¬ 
tance  matters  resolved  contributed  substantially  to  the  welfare  and 
morale  of  the  command. 

2.  The  incidence  of  courts-martial  increased  within  the  command 
during  the  past  quarter,  but  still  remained  below  the  Amy-wide  rate. 
Continued  emphasis  is  being  placed  on  the  use  of  Article  15,  UCLJ,  to 
impose  non judicial  punishment  at  all  levels.  Alsp,  in  accordance  with 
Department  of  the  Army  instructions,  a  stricter  policy  relating  to  pre¬ 
trial  confinement  has  been  instituted  within  the  command.  This  is  due 
primarily  to  the  difficulty  in  defending  against  speedy  trial  motions, 
especially  where  prejudice,  in  the  form  of  pretrial  confinement,  has 
accrued  to  the  accused. 


3.  Non  Judicial  Punishment:  The  following  figures  represent  the 
number  of  Article  15  actions  imposed  by  the  command  during  the  2nd 
Quarter  Fiscal  Year  1963.* 


Hq,  1st  Logistical  Command 
USASC,  Saigon 
USASC,  Cam  Ranh  Day 
UbASC,  Qui  Mb on 
TOTAL 


59 

1334 

785 


4.  In  the  past  quarter,  this  office  reviewed  the  follovdng  num¬ 
ber  of  inferior  courts-martial  cases,  received  from  subordinate  units, 
for  correctness  in  law  and  fact:* 


NOV 

D1C 

JAN 

TOTALS 

Special  Courts-M  artial 

76 

■>7 

32 

245 

Summary  Courts-JIartial 

_2L 

-2L 

Jkl- 

125 

TOTAL 

107 

133 

125 

370 

The  following  is  a  bi  Bakdown  of 

cases 

tried  by 

courts' 

5. 

during  the  past  quarter:* 


Ammex  a* 


General  Ccurts-J  artinl 

NOV 

JSC 

JAN 

Ha,  1st  Logistical  Command 

5 

0 

3 

UL.10C ,  baigon 

1 

? 

0 

UbabC,  Cam  Ranh  bay 

0 

1 

0 

ULAbC,  dui  Nhon 

1 

0 

2 

TOTAL 

7 

3 

5 

Special  Courts-*"  artial 

NOV 

)i:c 

JaN 

Ha,  1st  Logistical  Command 

1 

0 

0 

HbAtC,  Saigon 

42 

39 

36 

Ub.AbC,  Can  Ranh  3ay 

13 

24 

17 

UbAbC,  Lui  FJhon 

20 

24 

Jl. 

TCTaL 

76 

V 

30 

Summary  Courts-*  artial 

NOV 

rr.c 

jam 

Hp,  1st  Logistical  Command 

0 

0 

0 

UbabC,  baigon 

16 

45 

11 

UbAbC,  Cam  Ranh  Bay 

14 

3 

6 

IJbAbC,  Qui  Nhon 

1 

_ 2_ 

6 

TOTAL 

31 

51 

23 

6.  Courts-Martial  rates  per  1,000  military  personnel  are  furnished 
for  fiscal  year  quarters  as  indicated:* 


1st  Logistical  Command  UbARV 

(2nd  ntr  FY  6*)  (2nd  Qtr  FY  61) 


ARMY  v;IDE 
(1st  Qtr  FY  68) 


act!  .07  .09 

bPCK  1.02  1.32 

bCi  .59  .54 


.12 

2.29 

.61 


7.  The  following  figures  represent  claims  paid  to  members  of  this 
command  for  property  lost,  destroyed  or  damaged  incident  to  service 
under  provisions  of  AR  27-21  and  AR  27-29:* 


NOV 

Number  of  Claims  Paid  99 

amount  Claimed  * 12, 643. 74 

Amount  Paid  t  9 >164. 50 


DSC 

70 

$5,300.85 
•1'3, 415.16 


JAN  TCTiLS 

10  179 

;;  1,027.26  $13,971.55 

$  926.44  <13,506.10 


3.  The  following  is  a  breakdown  of  legal  assistance  problems 
handled  during  the  period  1  November  1967  -  31  January  1963:* 


Interviews  Instruments  Prepared 


Adoption  and  Change  of  Name 

34 

3 

Citizenship,  Immigration  and  Passport 

31 

7 

Civil  Rights 

6 

0 

Domestic  Relations  and  Paternity 

329 

17 

Non-support 

5 

2 

Notarizations 

338 

439 

Personal  Finances,  Debts 

164 

132 

Personal  Property,  Autos 

23 

2 

Powers  of  Attorney 

329 

317 

Real  Property,  tales 

23 

2 

Taxation 

58 

9 

Torts 

17 

2 

'.'ills  and  Estates 

43 

43 

Tiscellaneous 

TOTaL 

J4 2- 

1965 

lo4" 

*  The  figures  listed  in  paragraphs  4-8  above  do  not  include  the  ac 
tivities  of  the  4th  Transportation  Command. 
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(C)  QUARTERLY  REPORT  OF  GAINS  AND  LOSSES 

NOVEMBER  1967  DECEMBER  1967  JANUARY  1968 

GAINS  LOSSES  GAINS  LOSSES  GAINS  LOSSES 
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(C)  1ST  LOGISTICAL  COMMAND 
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(U)  1ST  LOGISTICAL  C0M1AHD 
Fro-uOtion  Allocation  and  Appointment  by  Area 


MOV 

niiC 

JAN 

HHD,  1ST  LGC-ISTICAL  CCSShAira 

Aloe 

Apt 

Unuseu 

Aloe 

A.pt 

Unueod 

Aloe 

Apt 

Unused 

E9 

0 

0 

0 

C 

C 

0 

0 

0 

C 

E8 

0 

0 

0 

1 

1 

0 

1 

1 

0 

E7 

1 

1 

0 

0 

0 

0 

1 

1 

0 

E6 

26 

£ 

24 

40 

1 

39 

42 

5 

37 

E5 

20 

20 

0 

62 

26 

36 

48 

35 

13 

24 

12 

12 

0 

67 

36 

29 

39 

39 

0 

Ti  LI* 

59 

35 

24 

170 

66 

104 

131 

81 

50 

SUFFCRT  COilIAKU,  SAIGOii 

E9 

3 

3 

0 

1 

1 

0 

0 

0 

0 

E8 

5 

5 

0 

2 

2 

0 

0 

0 

0 

E7 

7 

7 

0 

5 

5 

0 

2 

2 

0 

E6 

141 

141 

0 

188 

143 

45 

77 

77 

0 

E5 

399 

399 

0 

515 

425 

90 

643 

643 

0 

E4 

892 

892 

0 

1057 

1057 

0 

915 

915 

0 

TOTAL* 

1447 

1447 

0 

1768 

1633 

135 

1637 

1637 

0 

SUFPOiT  COM  ‘AML ,  CAIj 

i  ItAlIH  SAY 

E9 

2 

2 

0 

1 

1 

0 

1 

1 

0 

E8 

3 

3 

0 

0 

0 

0 

2 

2 

0 

E7 

4 

4 

0 

1 

1 

0 

1 

1 

0 

E6 

80 

80 

0 

68 

68 

0 

38 

38 

0 

E5 

270 

270 

0 

227 

227 

0 

426 

396 

30 

E4 

0 

C 

0 

572 

572 

0 

617 

617 

0 

TOTAL* 

359 

359 

0 

869 

869 

0 

1085 

1055 

30 

SUPPORT  COli 

KA11D ,  ;  -UI  NKON 

E9 

4 

4 

o. 

0 

0 

0 

1 

1 

0 

E8 

5 

5 

0 

1 

1 

0 

2 

2 

0 

27 

6 

6 

0 

1 

1 

0 

2 

2 

0 

E6 

26 

26 

0 

105 

105 

0 

150 

150 

0 

E5 

450 

450 

0 

425 

425 

0 

450 

450 

0 

E4 

1250 

1250 

0 

1350 

1350 

0 

1400 

1400 

0 

TOTAL* 

1741 

1741 

0 

1682 

1882 

0 

2005 

2005 

0 

|2efe> 
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(U)  REFORT  OF  CASUALTIES  BY  AREA  A®  TYPE 

The  following  is  a  complete  report  of  casualities  by  area  and  type  rendered 
during  the  months  of  November,  December  1967  and  January  1 96ft. 


NOV-SSER  1967 


Death/injuries  by  area 

KHA 

DEATH  N-H 

INJURIES  N-H 

TOTAL 

Saigon 

3 

3 

1 

4 

11 

Qui  Nhon 

2 

19 

4 

1 

26 

Cara  Ranh  Bay 

2 

1 

0 

1 

A 

Total 

7 

23 

5 

6 

41 

For  the  month  ending  November  1967  there  was  one 
This  is  incluaea  in  the  total  of  seven  AHA. 

DECEMBER  1967 

HINGE  report  from  Saigon. 

Death/injuries  by  area 

KHA 

WHA 

DEATH  N-H 

INJURIES  N-H 

TOTAL 

Saigon 

2 

15 

2 

6 

25 

Qui  Nhon 

3 

8 

4 

4 

17 

Cam  Ranh  Bay 

0 

0 

2 

0 

O 

Am 

Total 

5 

23 

6 

10 

44 

For  the  month  ending  December-  1967 

there  was  one 

HINGE  and  one  ICiii 

.CH  report 

both  from  Saigon.  These 

are 

included  in  the  total  of 

JANUARY  1968 

five  KHA  and  six 

1F1-H . 

Death/injuries  by  area 

KHA 

VHA 

DE.-.TH  N-H 

INJURIES  N-H 

TOTAL 

Saigon 

6 

kC~ 

A 

4 

‘54 

uui  Nhon 

12 

13 

3 

9 

37 

Cam  Ranh  Bay 

0 

2 

1 

7 

10 

1st  Logistical  Command 

0 

2 

C 

1 

J. 

Total 

18 

57 

8 

21 

104 

For  the  month  ending  January  1968  there  was  one  HINGE  report  from  Qui  It  on 
and  one  REACH  report  from  Saigon.  T.nese  are  included  in  the  total  of  18  KHA  :nd 
eight  KR-H . 

Description  of  reports: 

ETHER:  Death  as  the  result  of  hostile  action. 

FRIAR :  Lightly  wounded  or  injured  as  result  of  hostile  action. 

SMITE:  Seriously  wounded  or  injured  as  result  of  hostile  action. 

ChCwN:  Death  by  other  causes  not  of  hostile  action. 

LCYAL:  Seriously  injured  or  ill  not  as  result  of  hosr.il e  action. 

HINGE:  Died  as  a  result  of  wounas  or  injuries  as  result  of  hostile  action  after 
reaching  medical  facilities. 

REACH:  uied  as  a  result  of  Injuries  or  illness  not  of  hostile  action  after  reach 
ing  meaical  facilities. 
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19  December  1967 


Logistical  Critique  11-67  Operation  GREELEY 

Reference:  Map  Vietnam.  Series  1501-  1:250,000  sheets  ND  48-4, 

VTD  48-4,  ND  49-1  nd  ND  49-5. 

1.  (C)  Operation  GfwLtY  was  a  search  and  destroy  operation  con¬ 
ducted  in  Kontum  nnd  northern  Ileiku  Provinces  by  1st  Field  Force  Vietnam 
(I  FFORCEV)  forces  to  eliminate  VC/NVA  forces  and  installations.  The 

or  oration  began  on  17  June  1967  and  terminated  on  12  October  1967.  Forces 
supported  during  operation  included  the  173rd  Airborne  Brigade  and  the 
3rd  Brigade,  1st  Air  Cavalry  Division, 

2.  (C)  Tactical  contact  was  heavy  for  ttto  days  and  sporadic  to 
negligible  the  remainder  of  the  operation. 

3.  (C)  Support  Operations. 

a.  1st  Logistical  Command  performed  its  support  mission  through 
US  Army  Support  Command,  Qui  Nhon  (USASUPCOM,  QNH)  by  the  establishment 
of  two  Forward  Support  Areas  (FSA).  Backup  Support  was  provided  by  US 
iirmy  Support  Command,  Carr!  Ranh  Bay. 

b.  The  concept  of  logistical  support  was  supply  point  distribu¬ 
tion  of  Class  I,  III,  IIIA  and  V  from  1st  Logistical  Forward  Support  Areas 
located  at  Dak  To  and  Kontum.  The  tactical  unit's  train  elements  co¬ 
located  with  the  FSA's  during  the  operation  and  supply  point  distribution 
was  easily  accomplished.  The  Pleiku  Sub- Area  Command  provided  the  FSA's 
with  reouired  stocks  using  land  L0C  with  backup  support  being  provider 

by  air  L0C  from  US..SUPC0K,  fJTH. 

(l)  Dak  To  (ZB016218).  Personnel  "and  eouipment  airlifted 
to  Dak  To  on  17  and  18  June  1967  were  operational  on  19  June  1967.  Opera¬ 
tional  status  was  readily  accomplished  because  a  Class  III  supply  point 
was  already  in  existence  at  Dak' To.  Class  I,  III,  IIIA,  and  V  supplies, 
and  laundry  and  bath  services  were  provided  the  173rd  Airborne  Brig' de 
by  FSA.  The  FSA  remained  functional  upon  termination  of  the  operation 
to  support  a  follow-on  operation.  The  stocknge  objective  for  all  supplies 
v.v.s  set  at  three  days  a.t  the  beginning  of  the  operation  since  there  was 
a  good  land  L0C  from  Pleiku.  Later  the  stockage  objective  was  adjusted 
to  a  5-day  level  because  the  monsoon  season  made  the  land  L0C  unpredict- 
ble  and  roads  became  impassable  for  a  period  of  30  days.  During  the 
30-day  period  the  FSA  was  resupplied  by  air  L0C  from  Qui  Nhon, 

I* cl  10  ,*1*  DCWNGBADED  AT  3  YEAR  INTERVALS 

•  DECLASSIFIED  AFT";R  12  YEARS 
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SUBJECT:  Logistical  Critioue  11-67  Operation  GREEL'iY 

(2)  Kontum  (AR790890).  Personnel  and  eouipment  were  fur¬ 
nished  by  the  USuSUPCOM,  CHB.  On  24  and  25  June  1967,  the  FSA  was  air¬ 
lifted  from  Nha  Trang  to  Kontum.  The  FSA  was  fully  operational  on  26 
June  1967.  Class  I,  III,  IIIA,  and  V  supplies  along  with  laundry,  bath 
and  graves  registration  were  provided  the  3rd  Brigade,  1st  Air  Cavalry 
Division  by  the  FSA.  The  FSA  personnol  and  eouipment  were  withdrawn  on 
25  July  1967.  The  remaining  .stocks  oa  hand  were  backhauled  to  Plciku. 
The  stockage  objective  for  all  supplies  was  initially  set  at  three  days 
and  later  changed  to  2  days  because  of  the  short  land  LCO. 

c.  Logistical  services.  Laundry,  bath,  graves  registration, 
and  maintenance  support  were  provided  by  the  FSA* s. 

(1)  Laundry  Processed:  230,925  pounds 

(2)  Showers  (individuals):  52,471 

(3)  Graves  Registration:  1.11  remains 

(4)  Maintenance  -  Backup  contact  teams  were  provided  at 
the  FSA's  as  reouired, 

d.  The  following  size  forces  comprised  the  1st  Logistical 
Command's  FSA's. 

( 1 )  Dak.  To :  3  Officers 

1  Warrant  Officer 
85  Enlisted  Men 

(2)  Kontum:  3  Officers 

1  Warrant  Officer 
109  Enlisted  Men 

4.  Lessons  Learned. 

a.  PLL's  for  all  eouipment  deployed  with  the  FSA  should  ac¬ 
company  equipment. 

b.  During  the  monsoon  season  mud  becomes  a  considerable 
problem.  Radiators  and  undercarriages  of  vehicles  become  clogged  with 
mud,  causing  overheating  and  maintenance  breakdowns.  Brakes  become 
caked  with  mud  and  generally  wear  out  in  7  to  10  days.  To  reduce  clog- 
ing,  a  piece,  of  screen  in  front  of  the  radiator  will  help.  Cleaning 
must  be  done  with  a  stiff  brush,  iter  and  air  compressor.  Wheels  and 
wheel  bearing  should  be  chocked  ~y  three  days.  These  actions  will 
greatly  assist  in  preventing  1  owns  or  extensive  damage.. 

,c;  When  the  FSA  and  tactical  units  are  deployed  simultaneouly 
on  an' operation,  the  FSA  has  the  responsibility  for  stocking  and  issuing 
on  a  designated  day.  Shipments  in  preparation  for  the  operation  are  the 
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responsibility  of  the  1st  Logistical  Commend.  If  tactical  units  have 
supply  shipments  scheduled  in  at  the  time  .an  ^04  is  reouested,  details 
of  such  shipments  should  be  provided  1st  Logistical  Command  repre¬ 
sentatives.  Coordination  between  supported  and  support  units  will 
assure  that  only  necessary  shipments  arc  made  into  the  operational 
area.  Unnecessary  shipments  can  be  cancelled  or  loads  replanned  to 
provide  balanced  FSA  stockngc  and  economical  use  of  all  resources,  es¬ 
pecially  air  transportation. 
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Colonel,  GS 
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.JlfJLX  A:  Logistical  Support  Data  (Dak  To) 

AIWHX  B:  Logistical  cupport  Data  (Kontum) 

DISTRIBUTION: 

2  -  DSLOG,  DA 
2  -  CG,  CDC 

2  -  CG,  AMC 

1  -  CG,  COWARC,  Ft  Monroe,  Va 

3  -  CIG,  U3ASTRIC0M,  MacDill  AFB,  Fla,  ATTN:  J4 
1  -  CIC,  USAnPAC,  AFG  96558 

1  -  HQ,  UoiatFAC  (USACDC  LNO)  AFO  96558 
1  -  Cmdt,  C&GS  Col,  Ft  Leavenworth,  Kan  66048 
1  -  Cmdt,  TUSii  Infantry  Sch,  Ft  Benning,  Ga. 

1  Cmdt,  TUSA  Artillery  Sch,  Ft  Sill,  Okla  73503 
•1  -  Cmdt,  TUGS  Quartermaster  Sch,  Ft  Lee,  Va  22060 
1  -  Cmdt,  TUS,.  Ordnance  Sch,  Aberdeen  Proving  Grounds,  Ma  2i005 
1  -  Cmdt,  TUS.i  Transportation  Sch,  Ft  Rucker  Ala  36362 

1  -  Cmdt,  TUo.i  Air  Defense  Artillery,  Ft  Bliss,  Texas 

2  -  CO,  CDC  MPA,  Ft  Gordon,  Ga  30905 
2  -  CO,  LDSA,  New  Cumberland  AD,  Pa 

2  -  US  Army  Logistics  System  and  Doctrine  Agency,  New  Cumberland 
Depot,  Pa 
2  -  Mi.CV,  COC 
2  -  MACV  J-3 
2  -  MiiCV  J-4 
2  -  MACV,  TMA 
2  -  CG,  US.utV  G-3 

2  -  CG,  USaRV  G-4 

3  -  CG,  I  FFORCEV 
3  -  CG,  II  FFORCEV 

3  -  CG,  1st  Air  Cav  Div 
3  -  CG,  1st  Inf  Div 

t4o 
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DISTRIBUTION  (Continued) 

3  -  CG,  4th  Inf  Div 
3  -  CG,  9th  Inf  Div 
3  -  CG,  25th  Inf  Div 
3  -  CG,  1/lOlst  Abn  Div 
3  -  CG,  173d  Abn  Dde 
3  -  CG,  196th  Inf  Bde 
3  -  CC,  11th  \CR 
5  -  CG,  US^SUlCOti,  Saigon 

5  -  CG,  USASUiCOM,  Qui  Nhon 

5  -  CO,  USASUKlGM,  Cam  Ranh  Bay 
5  -  CO,  4th  Trans  Comd,  Saigon 
5  -  CO,  44th  Med  Bde,  Saigon 

1  -  CO,  14th  ICC,  Long  Binh 

2  -  CO,  68th  Med  Gp 
2  -  CO,  43d  Med  Gp 

1  -  CO,  55th  Med  Gp 

2  -  Dir  of  Ammo 

1  -  Dir  of  Med  Svcs 

1  -  Dir  of  Sup 

3  -  ACofS,  SP&O 
10  -  AVCA  GO-O 

1  -  Dir  of  Svcs 
1  -  Dir  of  Trans 
1  -  lingr,  1st  Log  Comd 
8  -  Historian,  1st  Log  Comd 
1  -  Dir  of  FOL 
1  -  Dir  of  Main! 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  1ST  LOGISTICAL  'AND 
APO  96354 


AVCA  GO-P  6  February  1965 

SUBJECT:  1st  Logistical  Command  Station  List  (Section  III  and  IV)  (U) 

TO :  See  Di stribution 


1,  (U)  Attached  are  Sections  III  end  IV  to  the  1st  Lopistical 
Command  Station  List,  Section  I  end  II  have  been  essipned  protective 
markinp  FOR  OFFICIAL  USE  ONLY  end  have  been  piven  a  vide  distribution 
under  a  separate  cover.  Distribution  of  Section  III  end  IV  is  "limited 
and  is  based  on  e  need  to  know.  This  1st  Lopistical  Commend  Station  List 
supersedes  the  1st  Lopistical  Commend  Station  List  dated  20  Nov  1967, 

2,  (U)  Sections  III  end  IV  should  be  reviewed  for  chenpes  end/or 


errors  end  corrections  forv'-rded  to 
FOR  THE  COMM?  NOER; 


2  Incl 
as 

DISTRIBUTIONS 
C,  plus 


20-00, 

15  Mi  Det 

15 -A  VC? 

;  A  G-PM 

lo-ccr. 

USA HV,  ATTN:  AC 

-ft' 

1Q-C0MUSMACV 

5-CO, 

12  DPU 

5-CINC  USARPAC,  ATTN: 

OPAO-DP 

2-CG, 

iJS/RV,  ATTN:  C- 

3  Hist  Div 

2-CO, 

UACV,  ATTN:  J12 

2-CG, 

IS  Enpr  Rde 

2-CG, 

173  Abn  Bde 

2-CG, 

ffoiici;; 

2-CG, 

1  Cav  Div  (All) 

2-CG, 

1  Inf  Div 

2-CO, 

2  Sip  Op 

2-CG, 

101  *  bn  Bde 

2-CO, 

12  Avn  Op 

2-CO, 

23  Arty  Gp 

2-CO, 

5  SF  Gp 

2-CO, 

90  Re pi  Bn 

2-CG , 

US' RV,  ATTN:  0- 

■3  Flans 

Xajc/  ft 

CUNF  1 

this  he-dcuerters,  ATTN:  AVCA'  C-C-P. 


/  N.'  B.  SLDRED 

LTC,  AGC 

Ad jute nt  General 


DOWNGRADED  LMCL*  SPIFFED  "H  IN 
SEPARATED  FROM  CIA SSI FIFO  ENCLOSURE 

1 43 

DLNT I AL 


CONFIDENTIAL 


SECTIOK  III 


i.ipti:;c  of  units  shoving 

alt  hoi -.ia:n 

STKLNCT!: 

an 

LOCATION 

UNIT 

TD/TOE 

OFF 

wo 

EM  TOT  LOC 

H8.^UAR»;..'S  1ST  LOGISTICAL  COKVaNC 

0001  LC  hh;  CM;  c 

54.020 

149 : 

T 

Sis: 

491 

LBH 

0CC7  PI  LET 

45-50Cf: 

4 

0 

9 

13 

f 

COL  MH  LET 

20-17K 

1 

0 

1 

2 

LBH 

0472  SC  LET  TT  GF 

1I-50CL 

3 

2 

12 

17 

LbH 

0524  MI  1KT  COUNT  INTEL 

30-5001 

7 

2 

13 

22 

r:si 

0571  MI  LET 

sO-SOOD 

0 

0 

2 

2 

0572  MI  DF.T 

30-500’' 

0 

0 

2 

2 

SON 

0573  MI  OET 

30-500 

0 

0 

2 

2 

SGN 

0574  MI  n-.T 

30-5001) 

c 

l 

2 

3 

5CN 

0575  MI  i'-F.T 

30-50C;; 

c 

« 

1 

2 

SON 

0576  MI  MKT 

10.5001) 

0 

r. 

V 

i 

1 

SON 

0577  MI  l'ET 

10-50C; 

**■ 

i 

(■ 

SGV 

0578  :.T  DF.T 

30- 500 

•j. 

, 

1 

•cv 

0579  ;*i  MKT 

10-300 

•* 

r. 

son 

0580  MI  LET 

30-5000 

, 

14 

?'• 

0182  LI*  LET  STK  COOT  RC 

9-50GP 

T 

0 

21 

LBH 

0533  OD  BET  EOO  KC 

9-50CD 

2 

0 

c 

8 

LBH 

0014  CS  SON  ISV  CON  CEN 

29-4G2T 

43 

4 

32 1 

368 

LBH 

USA  MARINE  MAIN!  ACT 

P5.H13C.AA 

9 

11 

476 

496 

CRB 

USA  PXoCUKEMELT  ACY 

ES-W2V^-aa 

44 

0 

14 

53 

SGN 

MX  4  APES  ;:?# 

Ml- 1015. r 

2 

0 

10 

12 

LBH 

2500  LC  CIO  SCTT  I'J.T 

P5-250C-02 

0 

0 

21 

2! 

SGN 

\ 


CONFIDENTcAL 
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CONFIDENTIAL 


section  1 1 t 

LISTING  OF  UNITS  SHOWING  AUTHORIZED  STRFNGTH  AND  LOCATION 


UNIT 


USASUPCOM  SAIGON 


2500  USASC  SAIGON 

0520  AG  CO  PFRS  SVC 
0537  AG  CO  PERS  SVC  TYD 
003ft  AG  BPO  TYPE  E 
0007  FI  SEC  DISB  AF/FL 
0041 -Ft  SEC  COM  ACCT  Gfl 
0010  FI  OET  OISB  AF/FL 
0091  FI  SEC  HQ  AF  - 
0024  FI  SEC  DISH  FG 
0029  FI  SEC  DISR  FJ 
0040  FI  SEC  DISH  FL 
0043  FI  SEC  DISH  FL 
0093  FI  SEC  COM  ACCTS  G 
0094  FI  SEC  DISH  FK 
0131  FI  DET  FUND  TA 
0176  FI  SEC  OISB  FJ 
0292  FI  SEC  HQ  AE 
0294  SC  DET  MBL  RAO  RR 
0502  CS  DET  MAINT  DA 
USA  MD  RSCH  DET  WAHAIR 

29  GS  GROUP 

0029  CS  HHC  GEN  SPT  GP 
0297  SC  OET  MBL  RAD  RB 
0854  SC  OET  MBL  RAD  RH 
0003  00  HHO  AMMO  BN 
0040  00  CO  AMMO 
0054  OD  CO  AMMO  OS-GS 
O06O  OD  CO  AMMO 
0576  00  CO  AMMUNITION 
0042  OD  OET  EOD  KA 
007ft  OD  OET  AMMO  RFNOV 
0550  00  OET  AMMO  SUP  BR 
0551  00  OET  AMMO  SUP  BR 
0079  CS  HHO  MAINT  BN 
0059  SC  CO  DEPOT 
0147  CS  CO  LT  EQUIP  MNT 

Group  3  PAGE 

Downgraded  at  12  year  intervale ;  rnKiC 
Not  automatically  declassified  UUlVr 


TD/TOE 

OFF 

WO 

FM 

TOT 

LOC 

P5-2500-09 

94 

7 

435 

536 

I.RH 

12-67E 

4 

4 

17R 

1A6 

BHA 

1 2-67E 

4 

3 

212 

219 

BHA 

12-520G 

9 

0 

141 

150 

SGN 

14-ROOF 

4 

0 

46 

50 

5GN 

14-50 OF 

0 

0 

2 

2. 

SGN 

141-ROOF 

4 

0 

45 

49 

SGN 

14-ROOF 

2 

0 

3 

& 

LBH 

14-500F 

0 

0 

17 

17 

RHA 

14-500F 

2 

0 

2ft 

30 

LBH 

14-500F 

2 

0 

42 

44 

LBH 

14-500F 

2 

0 

42 

44 

LBH 

14-ROOF 

0 

0 

3 

3 

LBH 

14-500F 

2 

0 

34 

36 

BHA 

14-500F 

0 

0 

3 

3 

LBH 

14-500F. 

2 

0 

2ft 

30 

VTU 

14-500F 

2 

0 

2 

4 

BHA 

11-ROftD 

0 

0 

4 

4 

SGN 

29— Soon 

0 

0 

1 

1 

LBH 

6 

0 

10 

16 

SGN 

29-102F 

2? 

l 

69 

92 

LBH 

11-50OD 

0 

0 

4 

4 

I.RH 

11-5000 

0 

0 

4 

4 

LBH 

9-86F 

14 

1 

91 

106 

LBH 

9-17F 

3 

2 

235 

240 

LBH 

9-1 7F 

3 

2 

235 

240 

LBH 

9-17F 

3 

2 

235 

240 

LBH 

9-170 

0 

0 

255 

263 

I.RH 

9-500D 

1 

0 

9 

10 

LBH 

9-5000 

2 

0 

63 

65 

LBH 

9-5000 

0 

l 

2fl 

29 

TSN 

9-5000 

0 

1 

2ft 

29 

TNH 

29-1 36F 

12 

0 

40 

52 

SGN 

11-1  RAF 

4 

5’ 

171 

lftO 

1  RH 

29-1 34F 

6 

7 

169 

1B2. 

LBH 

1  OF  6 
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M  1 

! 

•T./ TOE 

0FC 

’•iO 

FM 

TOT 

i  or. 

1  8 

cs 

00  COLaCLA!.  TYR 

29-139F 

6 

3 

82 

91 

LHM 

0536 

CS 

CO 'H  EQUIP  MNT 

29-1 37F 

7 

8 

198 

213 

SGN 

i)553 

cs 

CO  H  EQUIP  MNT 

2M-V37F 

7 

8 

198 

213 

LRH 

Uo52 

cs 

fU  HVY  EQUIP  GS 

29-1 37F 

"9 

» 

9 

276 

292 

1  RH 

(1060 

EN 

DPT  FQP  MNT  F.C 

5-500C 

fi 

0 

8 

8 

1.  RH 

0485 

SC 

OFT  ROR  MAI NT 

11-0000 

n 

1 

4 

5 

I  HH 

0604 

sc 

GET  DEPOT 

11-5000 

1 

n 

10 

11 

1  HH 

0185  CSRNCO  HQ  MNT  SP 

29-P06F 

15 

4 

230 

249 

LRH 

0,005 

cs 

CO  LT  MAI  NT  f}S 

...  29-1  34F 

f 

7 

245 

258 

1  HH 

0019 

cs 

CQ  LT  MAINT  OS 

29-207F 

L 

3 

147 

154 

1  RH 

0061 

CS  CO  HVV  EQUIP  . • 

29-1 37F 

* 

9 

276 

292 

1  RH 

0140 

CS 

CO  HVY  EQ  MAINT 

29-137F 

.  l‘ 

9 

2  76 

292 

1  RH 

0551 

CS 

CO  LT  MAINT  OS 

29-207F 

U 

3 

147 

154 

LRH 

0549 

CS 

CO  LT  MAINT  OS 

29-207F 

k 

3 

147 

154 

IRH 

0590 

CS 

CO  MNT  SPT  .OIV 

29-1 38F 

4 

4 

167 

175 

HRC 

0177 

on 

OET  HALL 1ST  LA 

9-500D 

1 

0 

6 

7 

I.RH 

.  034  9 

sc 

OET  RI1R  MNT  RN 

I 1-5000 

0 

1 

4 

5 

LRH 

0266  r.s 

HHC  S-S  RN  GS 

29-21 6F 

1.3 

2 

102 

117 

LRH 

0041 

AG 

U  POST  TY  T 

12-605E 

1 

0 

10 

11 

XNL 

0223 

CS 

CO  SUP  SVC  ns 

29-2.1 7F 

6 

0 

200 

206 

SGN 

0229 

CS 

CO  SUP  A  SVC  1) 

29-2 I 7F 

6 

0 

227 

233 

I  RH 

0483 

CS 

CO  FLO  SVC 

29-1 14F 

8 

0 

297 

305 

LRH 

0506 

CS 

CO  SUP  A  SVC  O’ 

29-21 7F 

6 

0 

227 

233 

LGO 

0624 

cs 

CO  SUP  A  SVC  0* 

29-21 7F 

6 

0 

227 

233 

LRH 

0082 

GM 

PLT  LORY 

10-500C 

1 

n 

117 

118 

LRH 

0383 

QM 

OET  AER  SUP  EA 

10-5001 

2 

1 

61 

64 

LRH 

0610  CS 

RN 

MAINT  SUP' 

29-206F 

1 6 

4 

231 

251 

PLO 

0003 

cs 

CO  MNT  OIV  OS 

29-1 38F 

,4 

4 

167 

175 

RAN 

0094 

CS 

co  maiNt  ns  oiv 

29-138F 

4 

4 

167 

175 

CCI 

0758 

CS 

CO  SUP-5VC 

29-2 17F 

6 

0 

227 

233 

PI  6 

0044 

on 

OET  EOD  KA 

9-snnn 

1 

0 

9 

10 

CCI 

0259 

QM 

OET  LORY 

t 0-50 00 

0 

0 

21 

21 

CCI 

0228 

cs 

CO  SUP  H  SVC  ns 

29-21 7F 

6 

0 

227 

233 

TNH 

0081 

QM 

PLT  COMP  LORY 

10-5000 

l 

0 

117 

118 

TNH 

0351 

SC 

OET  ISS-SUP 

11-5000 

1 

0 

19 

20 

PI..0 

0548 

cs 

CO  LT  MAINT  OS 

29-207F 

4 

3 

147 

154 

TNH 

4TKANSP0RTATI0N  COMMAND 


0004  TC  HHC  TERM  CMD  C 
0004  TC  AUG  TERM  CMD  C 


55-11 in  94 

P5-WCU199  59 


0  Pin  304  SGN 
9  311  359  SGN 


USA  TERMINAL  SAIGON 


0125  TC  TML  COMD  A 


55-1  31 F. 


40  2  97  139  SGN 


USA  TERMINAL  NEWPORT 


Croup  y 
ownpr* r)  at.  12  year 

'r>  •  A  i .  tii'- 1  '  j  :1c » '}  'a  •’ 
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UNIT 

TO/TOt 

OFF 

WO 

h  M 

TOT 

1  or. 

0071  TC 

HMD  TERM  BN 

55-1 160 

q 

3 

46 

58 

LRH 

01*54 

TC 

CO  TMl  SVC 

55-1170 

6 

0 

323 

329 

!.RH 

0300 

TC 

CO  TML  SVC 

55-1170 

6 

0 

323 

329 

SGN 

0368 

TC 

CO  TML  SVC 

55-1170 

6 

n 

323 

329 

LRH 

0551 

TC 

CO  TML  SVC 

55-1170 

6 

0 

323 

329 

LHH 

0561 

TC 

CO  TML  SVC 

55-1170 

6 

n 

323 

329 

LRH 

0567 

TC 

CO  TML  SVC 

55-1170 

6 

0 

323 

329 

I.HH 

0267 

TC 

OET  BARGE  FB 

55-501IR 

0 

0 

4 

4 

LHH 

USA  TERMINAL  CAT  LAI 


0011  TC 

HHO  TERM  BN 

m-1160 

9 

2 

43 

54 

C.TL 

0117 

TC 

CO 

TERMINAL  SV 

55-1170 

6 

0 

323 

329 

OTL 

0586 

TC 

OET  MHE  JA 

55-500R 

0 

0 

2 

2 

CTL 

0592 

TC 

OET  MHE  JE 

55— BOOR 

0 

0 

A 

8 

CTL 

0124 

TC 

CO 

TERMINAL  SV 

55-1170 

6 

*  0 

323 

329 

CTl 

05A8 

TC 

DET  MHE  JE 

5B-500R 

0 

n 

R 

8 

CTl. 

0402 

TC 

CO 

TML  TRr 

55-1 1AF 

5 

0 

259 

264 

CTL 

0262 

TC 

OET  CRANE  JR 

55-500R v 

0 

0 

2 

2 

LRH 

0264 

TC 

OFT  CRANE  JR 

55-500R 

0 

0 

2 

2 

CTL 

0265 

TC 

OET  CRANE  JB 

55-500R 

0 

0 

2 

2 

CTL 

1099 

TC 

CO 

MEDIUM  BOAT 

55-1 28F 

5 

0 

176 

181 

CTL 

0259 

TC 

OET  FLTG  CFTMNT55-500D 

0 

0 

10 

10 

CTL 

0275 

TC 

nET 

PTRL  RT  FF 

55-500R 

0 

0 

3 

3 

SGN 

0380 

TC 

OET 

RARGF  FM 

55-500R 

0 

6 

1R 

24 

CTL 

0472 

TC 

OET 

TUG  FG 

55-500R 

0 

0 

5 

5 

CTL 

0473 

TC 

OET 

TUG  FG 

55-500R 

0 

0 

5 

5 

CTl. 

0481 

TC 

OET 

CRANE  EK 

55-50 OR 

i 

0 

9 

10 

CTL 

0519 

TC 

OET 

TUG  FG 

55-500R 

0 

0 

5 

5 

CTL 

052A 

TC 

OET 

CRANE  FL 

55-500R 

2 

0 

12 

14 

CTL 

0529 

TC 

OET 

FLTG  CRANE 

55-500R 

1 

0 

9 

10 

CTL 

0538 

TC 

OET 

TUG  FG 

55-500R 

0 

0 

5 

5 

CTL 

0539 

TC 

OET 

TUG  FG 

55-B00R 

0 

0 

5 

5 

CTL 

062A 

TC 

OET 

TUG 

55-500R 

0 

2 

5 

7 

CTL 

0629 

TC 

OFT 

TUG 

55-BOOR 

0 

2 

5 

7 

CTl 

0631 

TC 

OET 

TUG 

55-50 OH 

0 

2 

5 

7 

CTL 

USA  TERMINAL  VUNG 

TAU 

4  DELTA  IPROV) 

0511  TC 

DET  TML  CONT  SP 

55-500R 

3 

0 

5 

8 

VTU 

0005 

TC 

CO 

HVY  BOAT 

55-1290 

4 

26 

141 

171 

VTU 

0329 

TC 

CO 

HVYBOAT 

55-1290 

3 

18 

100 

121 

VTU 

1097 

TC 

CO 

MEDIUM  BOAT 

55-12AF 

5 

0 

176 

181 

VTU 

0626 

TC 

OET 

TUG 

55-500R 

0 

0 

5 

5 

VTU 

0630 

TC 

OET 

TUG 

55-500R 

0 

2 

5 

7 

VTU 

0633 

TC 

DET 

TUG 

55-500R 

0 

4 

12 

16 

VTU 

A _ 

PAGE 
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(  Jim  1 

* 

TO/TOF 

OFF 

WO 

KM 

TOT 

i  or 

Oh  34 

TC 

OFT  TUG 

55-50 OR 

0 

4 

12 

16 

VTII 

0783 

TC 

OFT  CGO  DOC.  SEC 

5-5000 

0 

0 

9 

4 

CTO 

48  TRANSPORT  ATION 

GROUP 

0G4H  fC  GROUP 

oHn 

55-1 2F 

13 

2 

44 

54 

1  RH 

OOilh  TC 

HHO  HN  MTR  TRAM 

55-16F 

7 

2 

34 

43 

l  RH 

0086 

TC 

CO  LTTRK  2  1/2T 

55-18F 

4 

1 

164 

174 

1  OH 

0U87 

TC 

CO  LTtRK  2  1/2 

53-17F 

4 

4 

t 

164 

174 

l  HH 

0120 

TC 

CO  L1TRK  2  1/2T 

55-I7F 

4 

1 

164 

174 

1  HH 

0151 

TC 

CO  LTTRK  2  1/2T 

55-1 7F 

4 

1 

!64 

174 

1  BH 

0261 

TC 

CO  LTTRK  5T 

S5-17F 

5 

0 

176 

1 B 1 

1  BH 

n:i2 

TC 

CO  LTTRK  5T 

55-176 

4 

1 

174 

174 

l.BH 

0363 

TC 

CO  LT  TRK 

55-176 

4 

1 

167 

172 

I.BH 

05a3 

TC 

CO  LTfRK  2  1/2.T 

55-1 7F 

4 

1 

164 

174 

i  RH 

0007  TC 

HHO  RN  MTR  TRAN 

55-1 6F 

7 

o 

34 

43 

LBH 

nom 

TC 

CO  M  TRK  CARGO 

55-18F 

4 

1 

1  *11 

1R6 

LRH 

U06? 

TC 

CO  M  TRK  CARGO 

53-1 8F 

4 

l 

174 

1R4 

LBH 

0321 

TC 

CO  M  TRK  CARGO 

55-1 8G 

4 

1 

1  7R 

183 

1  RH 

0446 

TC 

CO  MED  TRK 

53-1 RF 

4 

1 

174 

.  1 R4 

1  RH 

0534 

TC 

CO  MOM  TRK 

55-1RF 

4 

1 

1R1 

1R6 

1  RH 

0572 

TC 

CO  MED  TRK 

55-1RF 

4 

1 

174 

1R4 

1  RH 

0506 

TC 

OET  TRLK  TRAN  G 

55-500R 

1 

0 

15 

16 

LRH 

0507 

CS 

OET  MAINT  01 

24-5000 

0 

0 

1 

1 

I.RH 

0508 

TC 

OET  TRLR  TRANGF 

55-500R 

1 

0 

15 

16 

SGN 

53  GS  GROUP 


0053  CS  GP 

HHC  GS 

29-102F 

25 

2 

91 

118 

VTU 

0009 

FI 

SEC 

QtSH  AO 

14-500F 

2 

0 

1 

3 

VTU 

0028 

FI 

SEC 

niSH  FG 

14-50 OF 

0 

0 

17 

17 

VTU 

0508 

CS 

DET 

MAINT  OA 

29-5000 

0 

0 

1 

1 

VTU 

0570 

AG 

(J  A 

POST--  TY  l 

12-605E 

2 

0 

33 

35 

VTU 

0765 

TC 

PUT 

SECURITY 

P5-2500-02 

0 

0 

49 

49 

VTII 

0002  CS 

RN 

CO 

HGI  Mi'iT  SP 

29-206F 

16 

5 

267 

2RH 

VTU 

0051 

CS 

CO 

LT  MNT 

29-207F 

4 

3 

147 

154 

VTU 

0148 

on 

CO 

AMMO  OS-GS 

9-17F 

3 

2 

191 

196 

VTU 

0490 

CS 

CO 

GEN  SPT 

29-1 1RF 

5 

n 

209 

214 

VTU 

0488 

TC 

RET  BARGE  FH 

55-500R 

0 

0 

6 

6 

VTU 

0497 

TC 

RET  BARGE  FO 

55-500R 

0 

0 

4 

4 

SGN 

0504 

TC 

OFT  REEFER  FH 

55-500R 

0 

0 

19 

19 

VTU 

0528 

QM 

CO 

PETRL  SUP 

10-477F 

5 

0 

223 

228 

VTU 

0574 

CS 

CO 

SUP  -  svc  ns 

29-2 17F 

6 

0 

201 

207 

VTU 

0805 

TC 

CO 

LTTRK  2  1/?. 

55-17F 

4 

t 

169 

1 74 

VTII 

0059 

EN 

OET 

FIRE  TRUCK 

5-500C 

0 

0 

6 

6 

CTO 

0062 

EN 

OET 

WTR  TK  FD 

5-500C 

0 

0 

2 

2 

VTU 
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!  i!  i  £ 

Tf/TOt 

OFF 

WO 

FM 

TOT 

i  nc 

00  at*  EN 

OFT  FIRE  FTC, 

5-500C 

1 

0 

3 

4 

CTO 

0080  EN 

OFT  FIRE  TRK 

h-SOOC 

0 

0 

6 

6 

VTU 

0004  EN 

r.FT  FTRF:  TRK  FF 

5-500C 

0 

0 

2 

? 

OTM 

0100  EN 

I»ET  BRUSH  FIRF 

5-50 OC 

0 

0 

? 

? 

CTO 

0141  EN 

OFT  FIRF  TRK 

5-500C. 

0 

0 

6 

6 

VTU 

0107  EN 

UFT  PWR  OP 

5-500C. 

1 

0 

10 

1  1 

OTM 

0213  FN 

OFT  UTIL 

5-500C 

3 

1 

79 

83 

VTU 

1)268  QM 

ilcT  LORY" 

io-5oon 

0 

0 

21 

?1 

OTM 

0407  TC  DET  BAR6F 

55-500R 

0 

0 

6 

6 

VTU 

0508  EN 

DFT  util  nn 

5-500C 

i 

0 

27 

?R 

SCT 

0510  FN 

l)FT  UTIL  HO 

5-50 OC 

i 

0 

27 

28 

CTO 

0511  EN 

DF.T  WTR  PUR  GF 

5-500C 

0 

0 

4 

4 

VTU 

0548  EN 

OFT  FIREFTG  FA 

5-500C 

1 

n 

3 

4 

VTU 

0550  F.N 

DET  FIRE  TRK 

5-50 OC 

0 

n 

6 

6 

VTU 

0573  EN 

DET  WTR  TANK  FD 

5-560C 

0 

0 

2 

? 

VTU 

64  OM  BATTALION  (PETRL  OP) 

0064  uM  HHO  PETRL  RN 

l0-206n 

13 

2 

5? 

67 

1  HH 

0047  TC  CO 

MO  TRK  POL 

55-1 RF 

4 

1 

179 

184 

1  PH 

051?  i)M  CO 

PETRL 

to-77n 

6 

0 

176 

18? 

1  HH 

0534  TC  CO 

POL 

55-1 BF 

4 

1 

179 

184 

LHH 

0556  TC  CO 

M  TRK  PFTRL 

55-lRF 

4 

1 

179 

184 

LRH 

506  FIELD  DEPOT 

0506  CS  HHC  FIELD  OFPOT 

29-51 2T 

56 

3 

164 

??3 

SGN 

0096  CS 

DET  OPU  TM1 

29-soon 

1 

1 

26 

?8 

SGN 

0264  CS  RN 

SUP  -  SVC  GS 

29-1 ?6F 

17 

2 

70 

89 

SGN 

0011  CS 

CO  RPR  PARTS  GS 

29-1 19F 

4 

0 

1R7 

191 

SGN 

0R42 

SC  DFT  STOR-ISSUF 

11-5000 

1 

0 

19 

?n 

SGN 

0074  CS 

CO  REPAIR  PARTS 

29-1 19F 

4 

0 

194 

198 

SftN 

0163  CS 

CO  GFN  SPT  GS 

29-1 18F 

5 

0 

201 

?ft6 

SGN 

017fl  CS 

CO  REPAIR  PRTS 

29-1 19F 

4 

0 

1R7 

191 

SGN 

0524 

SC  r>FT  SUP- ISSUE 

1 1-5000 

1 

0 

19 

Pi) 

SGN 

0569  CS 

CO  GFN  SUP  GS 

29-1 1 RF 

5 

0 

?0! 

?06 

SGN 

0170  00 

nF.T  FOD  KA 

9-5000 

1 

0 

P 

10 

SGN 

0277  CS  RN 

sup  »  svc  ns 

29-21 6F 

13 

2 

10? 

117 

1  HH 

0075  CS 

CO  HVY  MAT  SUP 

29-1 27F 

6 

1 

19? 

199 

1  HH 

0139  CS 

CO  HVY  MAT  SUP 

29-1 27F 

6 

1 

19? 

199 

l  HH 

0559  CS 

CO  GFN  SUP  GS 

29-1 1 RF 

5 

0 

?09 

?14 

LHH 

0563  CS 

CO  HVY  MATRL 

29-1 27F 

6 

1 

19? 

199 

LHH 

0570  CS 

CO  RFP  PRTS 

29-1 19F 

4 

0 

194 

198 

L  HH 

0856  CS 

CO  GEN  SUP 

29-1 1RF 

5 

0 

POP 

?14 

i  HH 

0510  F.N 

OFT  o AS  GFN  GI 

5-500C 

1 

0 

?5 

?6 

1  HH 
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UKIT 

TO/TOF 

OFF 

wo 

FM 

TOT 

IOC 

Ofl?l  CS 

CO  HVY  MATL  SUP 

29-1P7F 

6 

1 

t9? 

199 

l.RH 

ENGINEER  OETACHMFNT 

0507  EN  OFT  UTIL  H6 

5-500C 

3 

1 

79 

B3 

LRH 

0006 

AG  APII  TYPF  7 

12-606F 

2 

0 

33 

35 

^RH 

0040 

AG  API) 

1 2.-60  5F 

1 

0 

10 

i  1 

l  RH 

0056 

AG  APU  '  TYPE  Y 

1 2-605F 

2 

n 

33 

35 

LRH 

0172 

EN  DEI  UTIL 

5-500C 

3 

i 

79 

A3 

VTU 

0002  F.N 

CO  WTR  SUP 

5-670 

5 

ni 

105, 

110 

LRH 

0010 

EN  DET  WTR  PURIFGF5-500C 

0 

0 

1? 

12 

LRH 

002B 

EN  OFT  *TR  PUR 

GG  5-500C 

1 

0 

11 

12 

LRH 

0034 

EN  OFT  WTR  PUR 

5-5U0C 

0 

0 

4 

4 

P.HA 

0594 

EN  DET  WTR  PUR 

GF  5-500C 

0 

0 

4 

4 

SGN 

0595 

EN  OET  WTR  PUR 

GF  5-50 OC 

0 

0 

4 

4 

TNH 

0596 

£N  OET  WTR.PtJR 

GF  5-50 OC 

0 

0 

4 

4 

LKF 

0597 

EN  OET  WTR  PUR 

GF  5-500C 

0 

0 

4 

4 

TNH 

0598 

F.N  OET  WTR  PUR 

5-500C 

0 

0 

4 

4 

OTG 

0599 

EN  OET  WTR  PUR 

GF  5-500C 

0 

0 

4 

4 

PLO 

0599 

QM  OET 

10-5000 

0 

0 

6 

ft 

SGN 

0562  £N 

OET  FIRE  FTG 

."-50  OC 

1 

0 

3 

4 

RHA 

0007 

EN  OET  FIRF  TRUCK  5^500C 

0 

0 

6 

ft 

RHA 

OOB3 

EN  OET  FIRF  TRK 

FE5.-500C 

0 

0 

2 

2 

TNH 

'  0085 

EN  OFT  FIRE  FTG 

5-500C 

1 

0 

9 

10 

LKF 

0093 

EN  OET  WATER  TRK  5-50 OC 

0 

0 

2 

2 

RHA 

0096 

EN  OET  FIRE  TRK 

5-500C 

0 

0 

6 

>6 

XNL 

0114 

FN  OET  FIRE  TRK 

5-500C 

0 

0 

24 

24 

RHA 

0142 

EN  0F.T  FIRF  TRK 

5-500 

0 

0 

6 

ft 

RHA 

0243 

EN  OET  FIRE  TRK 

FE5-500C 

0 

0 

2 

2 

PRC 

0306 

EN  GET  FIRF  TRK 

5-50 OC 

0 

0 

6 

ft  PLM 

0565 

EN  DET  WTR  TANK 

F05-500C 

0 

0 

2 

2 

TNH 

0531  EN 

OET  UTIL  HO 

5-50 OC 

1 

0 

27 

2A 

RHA 

0553  EN 

OET  UTIL.  HO 

5-500C 

1 

0 

27 

28 

RHA 
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LISTING  OF  UNITS  SHOWING  AUTHOR 1 7fO  STRFNGTH  ANO  LOCATION 


UNIT 

USASUPCOM  CAM  RANH  RAY 


TO /TOE 


OFF 


MO 


FM  TOT  l.OC 


2500 


USASC  CRR 


P5-MTZNAA 


15 


55  69  CRR 


2500 


USA  DEPOT  CRR 


P5-WI7QAA 


3A 


339  3R2  CRR 


0516 

AG 

PERS  TY  C 

12-67F 

4 

4 

178 

186 

CRR 

0518 

AG 

CO  PERS  TY  0 

12-67F 

4 

4 

219 

227 

CRR 

0293 

SC 

OET  MRL  RAO  RR 

lt-5000 

n 

4 

4 

CRR 

FIELD  DEPOT 

0504  CS  HHC  FLO  DEPOT 

29-512T 

57 

3 

166 

226 

CRR 

0003 

CS 

OET  GPU 

29-5000 

3 

3 

78 

84 

CRR 

0096 

CS 

OET  DPU  TM? 

29-5000 

1 

l 

26 

28 

CRR 

0Q69  CS 

RN 

HHO  MAINT  GS 

29-1 36F 

12 

0 

40 

52 

CRR 

0128 

SC 

CO  OEPOT 

11-158F 

4 

5 

173 

182 

CRR 

0129 

CS 

CO  MNT  SPT  OS 

29-206F 

5 

4 

212 

221 

CRR 

0135 

CS 

CO  HVY  EQUIP  GS 

29-1 37F 

7 

9 

27fc 

292 

CRR 

0557 

CS 

CO  LT  MNT  OA 

29-2 07F 

4 

3 

147 

154 

CRR 

0633 

CS 

CO  COL  CLS-SALV 

9-139F 

6 

* 

82 

91 

CRR 

0096  CS 

HHC  S-S  RN  OS 

29-2 16F 

13 

2 

102 

117 

CRR 

0031 

CS 

CO  GS  HVY  MATL 

29-1 27F 

6 

1 

192 

199 

CRR 

0855 

SC  OET  SUP  ISS  KR 

11-5000 

l 

0 

19 

20 

CRR 

0423 

CS 

CO  RFP  PRTS  GS 

29-1 19F 

4 

0 

194 

198 

CRR 

0539 

CS 

CO  REP  PRTS 

29-1 19F 

4 

0 

194 

198  CRR 

0548 

CS 

CO  GEN  SUP 

29-U8F 

5 

0 

209 

214  CR‘R 

0575 

CS 

CO  SUP  HVY  MATL 

29-127F 

6 

1 

192 

199 

CRR 

0567 

EN 

OFT  WTR  TRANS  G 

5-500C 

0 

n 

8 

r. 

CRR 

0586 

TC 

CO  REPOT  SUP 

55-2600 

6 

0 

110 

116 

CRR 

0191  00 

RN 

HHO  AMMO 

9-86F 

14 

1 

91 

106 

CRR 

0033 

00 

CO  AFri’O 

9-17F 

3 

2 

233 

238 

CRR 

0239 

QM 

CO  FL  SVC 

10-449E 

5 

0 

160 

165 

CRR 

0606 

00 

CO  AMMO  OS-GS 

9-17F 

3 

2 

191 

196 

CRR 

0611 

00 

CO  AMMO  OS-GS 

9-17F 

3 

2 

235 

240 

CRR 

0174 

00 

OET  AMMO  RFNOV 

9-5000 

2 

0 

63 

65 

CRR 

0273 

EN 

OET  SUP  RA 

5-500C 

1 

0 

24 

25 

CRR 

0262  AM 

RN 

PETRL  A 

10-476F 

P 

1 

75 

89 

CRR 

0524 

OM 

CO  PETRL  OPN 

10-207E 

5 

1 

179 

185 

CRR 

0525 

OM 

CO  PETRL  OP 

10-3770 

12 

n 

259 

2TI 

CRR 

0237 

QM  GET  PETRL  KU 

10-5000 

0 

n 

8  ' 

8 

OLT 

Croup  3 
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unit 

Tll/TOF 

OFF 

WO 

FM 

TOT 

i  or. 

0253 

QM  NET  PETRL  KD 

1 0— 50*10 

0 

0 

8 

8 

PTH 

0278  CS  RN 

HHC  S-S 

29-11  OF 

17 

2 

73 

92 

r.RH 

0053  CS 

CO  OS  SUP 

29-1 18F 

5 

0 

209 

214 

CRH 

005b  CS 

CO  MVY  Mat  sup 

29-1 27F 

6 

1 

192 

t99 

CRR 

O’ 09  QM 

CO  AIR  DEL 

10-407F 

6 

4 

257 

207 

CRP 

0147  CS 

CO  FLO  SVC 

29-1 14F 

8 

ft 

297 

305 

CRR 

0023  QM 

CO  AIR  EQ  REP 

10-4170 

5 

3 

141 

149 

CRH 

0007  EM 

OET  GAS  GEN  GI 

5-500C 

l 

0 

25 

20 

CRR 

UOAft  £N 

OFT.  6J 

5-50 OC 

1 

0 

12 

13 

CRR 

0194  QM 

OFT  REF6 

10-5000 

0 

0 

24 

24 

CRR 

0195  QM 

OFT  REFKIG  IR 

10-5000 

0 

0 

0 

0 

CRR 

0501  QM 

OET  REFRIfi  Ifi 

10-5000 

0 

n 

6 

0 

CRR 

0503  QM 

OET  REFRIG  IR 

10-5000 

0 

0 

0 

0 

CRR 

TRANSPORTATION  COMMAND  CAM  RANH 

RAY  (PROV) 

0124 

TC  TML  COMn  A 

55-1 31 F 

40 

2 

97 

139 

CRR 

nmn  re  hho  term  rn 

55-1 160 

9 

2 

43 

54 

CRR 

0110  TC 

CO  TERMINAL  SV 

55-1 170 

6 

0 

323 

329 

CRR 

0119  TC 

CO  TERMINAL  SV 

55-1 170 

6 

0 

323 

329 

CRR 

0155  TC 

CO  TERMINAL  SV 

55-1 170 

6 

0 

323 

329 

CRR 

0410  TC 

TFKM  SVC  CO 

55-1170 

6 

n 

323 

329 

CRR 

0505  TC 

CO  TERMINAL  SVC 

55-1170 

0 

0 

323 

329 

CRR 

0870  TC 

CO  TFRMINAL  SVC 

55-11 71) 

6 

0 

323 

329 

CRR 

0024  TC  HHO  RN  TML  SVC 

55-1 10F 

9 

3 

46 

58 

CRR 

0097  TC 

CO  HEAVY  roat 

55-1240 

4 

26 

141 

171 

CRR 

0206 

TC  OFT  HICK  RT  FF 

55-50 OH 

0 

ft 

3 

3 

CRR 

0271 

TC  OFT  TUG  FJ 

55-500R 

0 

2 

5 

7 

CPR 

0276 

TC  OFT  CRANF  FL 

5B-50UR 

2 

0 

12 

14 

CRR 

0355 

TC  OFT  RARGE  FM 

55-500R 

0 

0 

18 

24 

CRR 

035« 

TC  OFT  TUG  FN 

55-500R 

0 

4 

12 

10 

CRH 

0469 

TC  OFT  FLTG  CRAFT 

55-500R 

0 

6 

38 

44 

CRR 

0486 

TC  OET  MARGE  FH 

55-500R 

0 

0 

0 

6 

CRR 

0492 

TC  OET  MARGE  FH 

55-500R 

0 

ft 

0 

6 

CRR 

0532 

TC  OFT  CRANE  FL 

55-50IIH 

2 

0 

12 

14 

CRR 

0627 

TC  OET  TUG 

55-500R 

0 

4 

12 

16 

CRR 

0635 

TC  OET  TUG 

5B-500R 

0 

12 

24 

30 

CRR 

0123  TC 

CO  TFRMINAL  SV 

55-1170 

6 

0 

323 

329 

CRR 

0201 

TC  OET  MHEJA 

55-50r,R 

0 

0 

2 

2 

CRR 

0263 

TC  OET  CRANE  JR 

55-500R 

n 

0 

2 

2 

CRR 

0512 

TC  DET  TML  SVC  JI 

55-500R 

0 

0 

10 

10 

CRR 

0403  TC 

CO  TML  TRANS 

55-1 18F 

5 

ft 

259 

264 

CRH 

0458  TC 

CO  LARC 

55-1 3RF 

4 

1 

202 

207 

CRH 

OSOO 

TC  GP  TRK 

55-1PF 

13 

2 

44 

59 

CRR 
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'(iUT 

Tfi/TOF 

OFF 

wo 

F  M 

"or 

i  OC 

nfi.so  rc  r*w  who  mtr  trns 

55-16F 

7 

2 

34 

43 

CRB 

0360  TC  CO  MO  TRK  POL 

55-1 RF 

4 

179 

1R4 

CRB 

044?  TC  ;.0  MDM  TllK 

55-1 RF 

4 

1 

179 

1  R4 

CRH 

m 

051  5  TC  CO  LTTRK  ?  1/2T 

55-1 7F 

4 

1 

166 

174 

CRB 

0670  TC  CO  MFD  TRK  COMP 

55-1 RF 

4 

1 

1  Ml 

in* 

CRH 

0664  TC  PLT  LTTRK 

55-1 7F 

1 

0 

46 

4h 

CRB 

* 

0057  TC  ON  MTR  TRANS 

55-16F 

7 

1 

33 

41 

CRH 

00?4  TC  CO  LTTRK  ?  1/2T 

55-1 7F 

4 

1 

160 

174 

TYH 

0529  TC  CO  LT  THK 

55-1 7F 

4 

1 

169 

174 

CPR 

0545  TC  CO  LTTRK  5T 

55-1 7F 

4 

1 

176 

1  fll 

CRH 

0566  TC  CO  MOM  TRK 

65-1 RF 

4 

1 

179 

1R4 

CRH 

054?  TC  CO  LTTRK  5T 

55-1 7F 

4 

1 

176 

1  fll 

CRH 

CAM 

RANH  HAY  SUB  AREA  COMMAND 

1 

055?  CS  ON  HMC  S~S  DS 

29-21 6F 

13 

2 

10? 

117 

CRB 

0059  .0  HPO  TYPF  0 

12-520F 

6 

0 

61 

f>n 

CRH 

0575  AG  l»  A  POST  TY  7 

12-606F 

2 

II 

33 

35 

CRH 

0059  CS  CO  PI FLO  SVC  OS 

20-1 14F 

R 

0 

2R9 

297 

CRH 

0020  FI  SFC  DISH  FJ 

14-500F 

? 

0 

?fl 

30 

CRH 

0052  FI  OFT  DISH  FT 

14-ROOF 

1 

0 

?U 

26 

CRM 

OOflfl  FI  SFC  DISH  FD 

14-500F 

0 

n 

7 

7 

CUB 

0156  FI  SFC  FUND  TA 

14-500F 

0 

0 

3 

3 

CRH 

0092  FI  SFC  HQ  TM  AF 

I4-500F 

2 

n 

3 

5 

CRH 

0014  FN  nFT  FIRE  TRUCK 

5-500C 

n 

0 

36 

36 

CRH 

0025  FN  DET  FIRE  THK 

3-500C 

0 

0 

2 

2 

CRH 

0116  EN  DFT  PWR  OP 

5-500C 

i 

0 

10 

1  1 

CRH 

0530  FN  DET  FIRF  TRK  FH 

5-50 OC 

n 

0 

6 

6 

C.RH 

0544  FN  DFT  UTIL  HE 

5-500C 

i 

1 

44 

46 

CRB 

(1751  FN  DFT  FIRE  FT6  TK 

5-500C 

i 

0 

3 

4 

CRB 

(HA 

f 

TRANG  SUB  AREA  COMMAND 

0054  CS  HP  HMC  GS 

29-1 02F 

24 

1 

7R 

103 

NHA 

0050  AG  II  POST  TY  V 

12-605F 

2 

0 

33 

35 

NHA 

0022  FI  SFC  UlSrt  FJ/AF 

14-ROHF 

4 

0 

31 

35 

NHA 

0026  FI  OFT  DISH  FF 

14-500F 

n 

n 

13 

13 

NHA 

0029  tN  OFT  WTR  PUR  GF 

5-500C 

0 

0 

5 

6 

NHA 

0036  EN  OF.T  WTR  PUR  GF 

5-500C 

0 

0 

4 

4 

NHA 

0099  tN  OFT  WTR  TRK 

5-500C 

0 

n 

2 

2 

NHA 

0255  OM  OFT  PFTKL  KO 

10-5000 

0 

0 

fl 

R 

HMT 

0516  EN  OFT  FTRt  TRK  FM 

5-500C 

0 

n 

2 

2 

NHA 

0521  EN  OtT  WTR  TANK  FO 

5-500C 

0 

0 

2 

? 

NHA 

0522  EN  OFT  FIRE  FTG  TK 

5-500C. 

1 

n 

3 

4 

NHA 

0525  EN  OET  WTR  TRK 

5-500C 

n 

0 

2 

2 

NHA 

0569  EN  OFT  WTR  TANK  FD 

5-500C 

0 

0 

2 

2 

NHA 
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1 1:  j  t 

t 

Tn/TOF 

OFF 

WO 

FM 

TOT 

»  oc 

ijr>7n 

EN  nFf  IJTIL  MD 

s-.snnc 

1 

ft 

27 

28 

NHA 

0608 

EN  DFT  eTR  PUR  GF 

s-snnc 

n 

ft 

4 

4 

NHH 

06ft9 

FN  OFT  WTR  PUR  GF 

s-sooc 

0 

ft 

4 

4 

NHA 

nsou 

EN  DET  WATER  P.JRIF 

5-500C 

0 

ft 

4 

4 

NHH 

nsns 

EN  OFT  WATER  PUR  IF 

s-snnc 

n 

ft 

4 

4 

NHA 

0063  cs 

BN  M»INT  CO  A 

29-2ft6F 

is 

4 

2.1ft 

249 

NHA 

0148 

CS  CO  SUP  4  SVC 

29-217F 

8 

ft 

227 

233 

NHA 

OOift  OM  PLT  TERM  OPNS 

lft-377D 

1 

ft 

81 

64 

NHA 

0578 

CS  CO  LT  FGUIP  MNT 

29-134F 

8 

7 

189 

IfT 

NHA 

0291 

QM  DFT  OFF  MACHRFR 

m-snnn 

0 

ft 

2 

2 

NHA 

0039  TC  ::iN 

HHD  MTR  TRNS 

55-1 6F 

7 

2 

34 

43 

PEG 

0021  C.S 

CO  SUP  *  SVC 

29-217F 

8 

ft 

227 

233 

PPG 

0017  EN 

DF.T  FIRE  TRK 

5-snnc 

0 

ft 

12 

12 

PRG 

06U.6  FN 

DET  WTR  PUR  GF 

5-500C 

0 

ft 

4 

4 

PRG 

UY  HOA  SUB  AREA  COMMAND 
IF 


0026  CS 

GP 

HHC  GS 

29-1 02F 

24 

1 

78 

103 

TYH 

0136 

CS 

CO  LT  MAINT  DS 

29-2ft7F 

6 

5 

217 

228 

TYH 

0226 

cs 

CO  SUP  -  SVC  ns 

29-217F 

6 

ft 

227 

233 

TYH 

0021 

EN 

DFT  WTR  PUR IF 

5-SftOC 

0 

n 

4 

4 

TYH 

0026 

FN 

DET  WTR  PUR IF  G 

S-SftftC 

0 

n 

4 

4 

TYH 

0135 

FN 

DET  SUP  GEN 

5-SOftC 

1 

n 

24 

25 

TYH 

0329 

EN 

DET  UTIL  HD 

5-snoc 

1 

o . 

27 

28 

TYH 

0520 

FN 

PLT 

s-snnc 

1 

ft 

27 

28 

TYH 

0577 

FN 

DET  FIRE  YRK  FE 

s-snnc 

0 

n 

2 

2 

TYH 

0606 

FN 

DET  WTR  PUR  GF 

5-5ft0C 

0 

n 

4 

4 

TYH 

0853  SC  DET  MBL  RAf)  RB 

ti-snoD 

0 

o 

4 

4 

CRB 
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SECTION  ITT 

LISTING  OF  UNITS  SHOWING  AUTH0RT7F0  STRENGTH  AND  LOCATION 

UNIT  TO/TOE  OFF  WO  F.M  TOT  LOC 

USASUPCOM  GUI  NHON 


2500  USASC  QUI  NHON 

0384  GM  DET  SALES  PF 
0593  C$  H|JC 

"ftOOt  AG  U  -POS I  «t.  F 
0013  FI  SEC  DISH  FJ/ 
0527  AG  CO  PERS  TY  D 
0579  CS  DET  MESS  CA 

0019  cs  co  sup  -  svc  ns 

0071  QM  PLT  LDRY 
0291  QM  DET  MHE  FD 
0293  GM  OFT  MHE  FD 
0514  EN  OET  C02  GJ 
0304  CS  CO  SUP-SVC  OS 
Q015  EN  OET  WTR  PUR 
0016  EN  DET  UTIL 
0030  EN  DET  WTR  PURIFGF 
0046  EN  DET  UTIL  HD 
0095  FN  DET  FIRE  FTG 
0098  FN  OET  WATER  TRUCK 
0153  FN  DET  FIRE  FTG 
0245  EH  DET  FlRE  TRK  FE 
0556  FN  DET  PP  OP  HJ 
0568  FN  DFT  WTR  TRANS  G 
0601  FN  DET  WTR  PUR  GF 

AN  KHE  SUtt  AREA  COMMAND 


P5-WIZMA# 

12 

2 

49 

63 

ONH 

10-5000 

.2tW2F 

12-6Q5D 

14-500F 

12-67F 

29-500D 

n 

1 

5 

4 

0 

0 

13 

78 

12 

65 

219 

16 

14  ONH 
103  QNH 

.tiv  qHh 

70  QNH 
227  ONH 
16  ONH 

29-2 17F 

7 

n 

263 

270 

•QNH 

10-5000 

1 

0 

87 

88 

QNH 

1 0— ROOD 

0 

0 

2 

2 

QNH 

10-500D 

0 

0 

2 

2 

QNH 

5-500C 

1 

0 

12 

13 

QNH 

29-21 7F 

6 

0 

227 

233 

QNH 

5-500C 

0 

0 

16 

16 

QNH 

5-50 OC 

1 

I 

44 

46 

QNH 

5-500C 

0 

0 

4 

4 

QNH 

5-500C 

1 

0 

27 

28 

QNH 

R-500C 

1 

0 

3 

4 

QNH 

5-500C 

0 

0 

2 

2 

QNH 

5-50 OC 

1 

0 

13 

14 

QNH 

5-50 OC 

0 

0 

6 

6 

QNH 

5-500C 

1 

0 

10 

11 

QNH 

5-500C 

0 

0 

8 

8 

QNH 

5-500C 

0 

0 

4 

4 

QNH 

0034  CS 

HHC  S-S  RN  DS 

29-2 16F 

13 

2 

102 

117 

ANK 

0178 

CS 

CO 

MAINT  DS  01 V 

29-1 38F 

4 

4 

167 

175 

ANK 

0043 

EN 

DET  MAINT 

FA 

5-500C 

0 

0 

10 

10 

ANK 

0359 

TC 

CO 

MD  TRK  POL 

55-1 8E 

4 

1 

179 

184 

QNH 

0541 

TC 

CO 

LTTRK  2  1/2T 

55-17F 

4 

1 

169 

174 

ANK 

0625 

CS 

CO 

SUP  4  SVC 

DS 

29-21 7F 

7 

0 

259 

266 

ANK 

0235 

QM 

DET  PFTRL 

KD 

10-500D 

0 

0 

8 

8 

ANK 

0252 

QM 

DET  PETRL 

KO 

1 0-500D 

0 

0 

8 

8 

ANK 

0630 

OD 

CO 

AMMO 

9-1 7F 

3 

2 

235 

240 

QNH 

0647 

GM 

CO 

PETRL  OPN 

10-207E 

4 

1 

170 

175 

QNH 

0025 

OD 

DET  EOD  KA 

9-5000 

1 

0 

9 

10 

ANK 
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(Km! 

:t 

rn/Toi 

OFF 

MO 

FM 

TOT 

l  Of. 

0052 

KN 

DEI 

FINE  IKK  FH 

5-50 nc 

0 

n 

6 

6 

ANK 

Oflhfi 

FN 

OF.  T 

IJTTL  HE 

5-500C 

1 

i 

44 

46 

ANK 

0089 

FI 

SEC 

niSR  FF/AA 

14-500F 

1 

0 

13 

14 

ANK 

0520 

TC 

OFT 

TRLR  TKANS 

56-500R 

1 

n 

15 

16 

ANK 

0527 

nFT 

FIRE  TRK  FR 

5-500C 

0 

0 

6 

6 

ANK 

(.537 

FN 

DFT 

FIRF  TRK  FH 

5-50 OC 

0 

n 

6 

6 

ANK 

0602 

FN 

OFT 

WTN  PUR  GF 

5-500C 

0 

n 

4 

4 

ANK 

06 1 0 

QM 

DFT 

RFFG 

in-5nnr 

0 

0 

2 

2 

ANK 

0727 

FN 

OFT 

WTR  PUR  GF> 

5-500C 

0 

0 

4 

4 

ANK 

DA  HANG  SUB 

AREA  COMMAND 

0080  CS 

GP 

GEN 

SPT  HHC 

29-1 02F 

25 

2 

91 

118 

CHI. 

USA 

MORTUARY 

P5-W2WYAA 

2 

0 

34 

36 

nNG 

0029 

CA 

CO 

4i -soon 

30 

n 

AP. 

118 

ON  ft 

nos? 

TC 

CO  LTTRK  2  i/2 

55*-- i  7F 

4 

i 

174 

179 

nNG 

0085 

CS 

CO 

LT  MNT  i>S 

29-207F 

4 

3 

147 

154 

nNG 

0007 

GM 

DET  PLT  HO  AR 

1 0— ROOD 

1 

ii 

3 

4 

UNG 

0012 

on 

OET  MAlNT  DA 

9-soon 

0 

1 

i  2 

13 

lINti 

0087 

FI 

SFf.  HO  A  A 

14-50 OF 

1 

0 

n 

1 

ong 

0188 

GM 

OFT  OFF  MACH  RP 

10-500D 

0 

0 

2 

2 

nNG 

0192 

FI 

SFC  DISH  AR/FG 

1 4— ROOF 

1 

0 

18 

19 

ONG 

0206 

QM 

DFT  LDRY 

1 0— ROOD 

0 

n 

12 

12 

nNG 

0509 

CS 

OFT  MESS  CR 

29-snon 

0 

n 

1 

1 

ONG 

0527 

GM 

DFT  PET  LAR  KC 

1 o-Roon 

1 

n 

7 

8 

nNG 

0546 

SC 

DFT  DEPOT  KA 

It-Roon 

1 

0 

in 

1 1 

nNG 

0852 

SC 

OET  MRL  RAD  RR 

1 l-Rono 

n 

n 

4 

4 

ONH 

0111 

FN 

CO 

WTR  SUP 

5-67D 

5 

n 

105 

110 

ong 

0604 

F.N 

DFT  WTR  PUR  GF 

R-ROOC 

0 

0 

4 

4 

nNG 

0560 

CS 

CO 

GEN  SUP  GS 

29- J IMF 

5 

0 

209 

214 

DNG 

0132 

EN 

DFT  PWR  OP 

5-500C 

1 

0 

10 

1  1 

PHR 

0863 

TC 

LTTRK  2  1/2T 

55-1 7F 

1 

i 

116 

118 

NNG 

0042 

A6 

UPO 

TY  T 

12-605F 

1 

0 

10 

1 1 

PHR 

0160 

FN 

OFT 

UTIL  HE 

5-500C 

0 

i 

45 

46 

CHL 

0507 

«M 

OFT 

KEF  6 

10-5000 

0 

0 

2 

2 

ONG 

0588 

CS 

CO 

MNT  SPT  DTV 

29-1 3HF 

4 

4 

167 

175 

CHL 

0063 

TC 

CO 

LTTRK  2  1/2T 

55-1 7F 

4 

1 

169 

174 

CHI 

0081 

FN 

DFT 

FIRF  TRK  FR 

5-50  OC. 

0 

0 

6 

6 

npo 

0133 

FN 

dft 

PWR  OP 

5-500C 

1 

n 

10 

1 1 

npo 

0133 

on 

OFT 

FOn  KA 

9-ROOD 

1 

0 

9 

to 

CHI 

0206 

on 

PLT 

AMMUNITION 

9-17D 

2 

n 

88 

90 

CHI. 

0506 

FN 

DFT 

UTIL  HO 

5-500C 

1 

n 

27 

28 

CHL 

0584 

FN 

DFT 

PP  OP  HJ 

5-500C 

1 

0 

in 

11 

CHI 

0600 

FN 

oft 

taiTR  PUK  GF 

5-500C 

0 

n 

4 

4 

CHI 

Group 

3 
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0t,03  FN  OFT  WTH  PUR  GF 


70/TOF  OFF  WO  FM  TOT  I  OC. 

5-500C  0  n  4  4  CHI. 


PLEIKIJ  SUB  ARFA  COMMAND 

004!)  CS  OP  MHC  OS 

0001  FT  SEC  DISH  Fft 
f'.O AS  on  OFT  E0D  KA 
0126  FI  Of. T  FJ 
029t  FI  SEC  HO  AF. 

0526  EN  OFT  UTIL  HO 
0566  AO  U  A  POST  TY  Y 
0765  EN  l)FT  FIRE  TRK 
ODb?  CS  UN  Him  MAIMT  SP 
0149  CS  CO  LT  MAI NT  OS 
OblO  FN  CO  MAIN!  HS 
OSS?.  CS  CO  LT  MAINT  OS 
0d?H  CS  MAIN  SPT  CO  HS 
0196  EN  OFT  MAIuT  FA 
0404  SC.  DFT  RDR  RN 
0861  SC  OFT  RAH  RFP  RD 
OOrtB  CS  HHC  S-S  UN  US 

0000  TC  CO  LTTRK  ?  1/2 
0090  CS  CO  HVY  MAT  SUP 
01 HP  on  CO  AMMO  DS-ftS 
0245  CS  CO  FLO  SVC 
0S61  CS  CO  GEN  SUP  GS 
0573  CS  CO  SUP-SVC  ns 
0003  OM  l)ET  PETKL  Kfl 
0233  OM  OFT  PETRL  Kil 
03 AS  OM  DFT  LORY  GA 
0124  TC  RN  HHO 

0028  TC  PLT  LTTRK  HO 
0563  TC  CO  Ml)  TRK 


29-102F 

14-SOOF 

9-soon 

14-SOOF 

14-SOOF 

S-SOOC 

12-605F 

S-SOOC 

P9-206F 

?9-?07F 

5-2370 

29-207F 

29-2G6F 

S-SOOC 

1  1-SOOO 

ii -soon 

29-2 16F 

5S-17F 

29-127F 

9- 17F 
29-1 14F 
29-1  IMF 
29-2 17F 

10- soon 
io-snon 
io-soon 

S5-016F 

S5-17F 

5S-1BK 


24 

1 

78 

103 

PKII 

0 

■> 

17 

17 

PKII 

1 

0 

P 

10 

PKII 

2 

0 

28 

30 

PKII 

2 

0 

2 

4 

PKII 

3 

1 

79 

83 

PKII 

2 

0 

27 

29 

PKII 

0 

0 

f* 

6 

PKII 

in 

0 

20 

30 

PKII 

4 

3 

147 

154 

PKII 

7 

3 

185 

1  95 

PKII 

4 

5 

147 

154 

PKII 

5 

4 

212 

22V 

PKII 

0 

li 

10 

10 

PKII 

0 

1 

4 

5 

PKII 

0 

0 

ft 

8 

PKII 

11 

2 

45 

SR 

PKII 

4 

1 

169 

174 

PKII 

6 

1 

192 

199 

PKII 

3 

2 

235 

240 

PKII 

A 

0 

297 

30S 

PKII 

5 

0 

209 

214 

PKII 

6 

0 

227 

233 

PKII 

0 

0 

8 

ft 

PKII 

0 

0 

8 

ft 

PKII 

0 

0 

12 

12 

PKII 

7 

2 

34 

43 

PKII 

1 

0 

45 

46 

,  PKU 

4 

l 

179 

1B4 

GNH 

S  TRANSPORTATION  TERMINAL  COMMANn 

0005  TC  COMO  A 

0159  TC  HN  HMD  TML  SVC 

1098  TC  CO  MEDIUM  ROAT 
0272  TC  RET  TUG  FJ 
0274  TC  DFT  CRANF.  FK 
0396  TC  DET  BARGE  Fn 
0474  TC  l)FT  BARGE  FH 
0485  TC  RET  FLTG  CRAFT 
0544  TC  CO  MED  BOAT 
0632  TC  OET  TUG 


Group  3 
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55-J31F. 

S5-116F 

40 

9 

2 

l 

97 

46 

139 

58 

GNH 

GNH 

S5-I28E 

5 

0 

t76 

I8t 

UNH 

S5-500R 

0 

2 

5 

7 

QNH 

S5-500R 

1 

0 

9 

10 

GNH 

S5-500R 

0 

0 

4 

4 

GNH 

S5-500R 

0 

0 

6 

6 

GNH 

55-500W 

0 

0 

6 

6 

GNH 

S5-12AF 

5 

0 

176 

181 

GNH 

55-500R 

0 

4 

1? 

t6 

GNH 
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unit 

TO/TOF 

OFF 

WO 

FM 

TOT 

LOC 

0264  TC  CO  TML  SVC 

55-1170 

6 

0 

323 

329 

QNH 

0285  TC  CO  TERMINAL  SVC 

55-1770 

6 

0 

323 

329 

QNH 

0014  TC  PUT  HARC  CP-MNT55-500R 

4 

n 

47 

51 

QNH 

0522  TC  OET  MAINT  FS 

55-500R 

4 

0 

47 

51 

QNH 

0540  TC  OFT  MAINT  FS 

55-R00R 

2 

2 

47 

51 

QNH 

0554  TC  PLT  MAINT  FS 

R5-R00R 

4 

0 

47 

51 

QNH 

0585  TC  OFT  MHF  JF 

55-500R 

0 

0 

8 

A 

QNH 

0854  TC  CO  TML  SVC 

55-1170 

a 

0 

323 

329 

QNH 

0394  TC  HHO  TFKM  BN 

55-1160 

9 

2 

43 

54 

QNH 

0071  TC  CO  TERMINAL  SV 

55-1170 

6 

0 

323 

329 

QNH 

03B7  TC  CO  TML  SVC 

55-1170 

6 

0 

323 

329 

QNH 

56  FIELO  DEPOT 

0058  CS  CO  FLO  OFP 

29-512T 

51 

3 

179 

233 

QNH 

0096  CS  HHC  SAS  RN  GS 

29-126F 

17 

2 

73 

92 

QNH 

0096  CS  OET  OPU  TM3 

29-5000 

1 

1 

26 

2A.  ONH 

0157  QM  CO  SFRVICF. 

10-4490 

5 

0 

160 

16b 

QNH 

0463  CS  CO  GEN  SUP  GS 

29-1 18F 

A 

1 

247 

253 

QNH 

0562  CS  CO  GFN  SUP  GS 

29-1 1AF 

5 

0 

209 

214 

QNH 

0350  SC  OFT  STOH-ISSUF 

11-5000 

1 

n 

19 

20 

QNH 

0629  CS  CO  RPR  PARTS 

29-1 19F 

5 

0 

270 

275 

QNH 

0201  QM  OET  MHE  RPR  MLS 

10-5000 

0 

0 

2 

2 

QfcH 

0202  QM  OET  MHE  FO 

10-5000 

0 

n 

2 

2 

QNH 

0279  QM  DET  CO  HQ  AC 

10-5000 

1 

n 

5 

6 

QNH 

0240  QM  BN  PFTRL  OP  HHO 

10-2060 

13 

2 

51 

66 

QNH 

0061  TC  CO  M  TRK  PFTRL 

55-1BF 

4 

i 

181 

1A6 

QNH 

0134  QM  CO  PETRL  SUP  M 

IG-447F 

5 

n 

223 

22A 

QNH 

0514  QM  CO  PFTRL 

10-770 

6 

0 

176 

182 

QNH 

0848  QM  PLT  POL  OPNS 

10-207F 

1 

0 

68 

69 

QNH 

0959  QM  OET  PETRL  LARKC 

10-5000 

1 

n 

7 

A 

QNH 

0563  CS  BN  HHC  S-S  OS 

29-2 16F 

13 

2 

102 

117 

QNH 

0248  CS  CO  REP  PRTS 

29-1 19F 

4 

0 

194 

198 

QMH 

0523  SC  DET  SUP-ISSUE 

1 1-5000 

t 

n 

19 

20 

QNH 

0540  CS  CO  HVY  MTL  SUP 

29-127F 

6 

l 

192 

199 

QNH 

0578  CS  CO  HVY  MATL  GS 

29-127F 

6 

i 

192 

199 

QNH 

0581  CS  CO  HVY  MAT  SUP 

29-1 27F 

6 

t 

192 

199 

QNH 

0204  QM  OFT  RFFRG  IB 

10-5000 

0 

n 

18 

18 

ONH 

0239  QM  OET  REFKG  RFP 

10-5000 

0 

n 

2 

2 

QNH 

5  MAINTENANCE  BATTALION 

0005  CS  RN  MNT  CO  A  OS 

29-206F 

15 

4 

230 

249 

QNH 

0554  CS  CO  LT  EQ  MNT  GS 

29-1 34F 

6 

9 

253 

268 

QNH 

0560  CS  CO  LT  MAINT  OS 

29-207F 

4 

3 

147 

154 

QNH 

0618  CS  CO  HVY  FQP  MNT 

29-1 37F 

7 

8 

255 

270 

QNH 
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UNI  f 

8  TRANSPORTATION  GROUP 

0008  TC  3P  HHO 

0027  rc  HQ  TRUCK  HN 
0002  TC  CO  MFD  TRK 
0050  TC  CO  LTTRK  2  1/2T 
0064  TC  CO  MOM  TRK  C60 
0444  TC  CO  LTTRK  2  1/2T 
0505  TC  CO  MO  TRK 
0597  TC  CO  M  TRK. CARGO 
0054  TC  RN  HHO 

0512  TC  CO  LTTRK  5T 
0523  TC  CO  LTTRK  5T 
0666  TC  CO  LT  TRK  2  1/J 
0669  TC  CO  LTTRK  5T 
0505  TC  OFT  TRLR  TRANGF 

{16  MAINTFNANCE  RATTALION 

OOB.v  CS  HN  HHO  MAINT 

0098  CO  LT  EQUIP  MNT 
0156  CS  CO  HVY  EQUIPMf'i 
0160  CS  CO  HVY  EQUIP  MN 
0R65  EN  r>ET  GAS  GFN  GI 
0526  CS  CO  COL  H  CLASS 

•84  ORDNANCE  BATTALION 

0184  00  HHC  AMMO  RN  DS 
0661  00  CO  AMMO  OS-GS 

0046  00  DET  AMMO  SUP  BF 
0820  OD  CO  AMMO  ns-GS 
0504  00  OFT  AMMO  RENOV 


Tn/TOl 

OFF 

WO 

FM 

TOT 

l.OC 

55-1 ?F 

13 

2 

44 

59 

QNN 

55-1 6E 

8 

2 

35 

45 

ONH 

55-1 RF 

4 

1 

181 

186 

GNH 

55-17F 

4 

l 

169 

174 

ONh 

55-1RF 

4 

l 

1R1 

186 

GNH 

55-17F 

4 

1 

169 

1 74 

GNH 

55- 1 RF 

4 

1 

1R1 

1.8 

GNH 

55-1RF 

4 

1 

181 

186 

GNH 

55-16F 

7 

1 

33 

41 

GNH 

55-1 7F 

4 

1 

176 

181 

GNH 

55-1 7F 

4 

1 

176 

181 

GNH 

15-17G 

4 

1 

170 

175 

GNH 

55-17F 

4 

1 

176 

181 

GNH 

55-500R 

1 

n 

16 

16 

GNH 

29-136F 

12 

0 

40 

52 

GNH 

29-1 34F 

6 

7 

246 

258 

GNH 

29-137F 

7 

9 

276 

292 

GNH 

29-1 37F 

7 

9 

276 

292 

GNH 

5-500C 

1 

0 

25 

26 

GNH 

29—1 39F 

6 

3 

217 

226 

GNH 

9-86F 

14 

1 

91 

106  GNH 

9-17F 

3 

2 

235 

240  GNH 

9-5000 

0 

1 

28 

29  GNH 

9-1 7F 

3 

2 

235 

240  GNH 

9-5000 

2 

0 

63 

65 .GNH 
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SECTION  IV 


LISTING  OF  UNITS  SHOWING  AUTHOR I/FO  STKFNGTH  AND  LOCATION 


UNIT 

TO/TOE 

OFF 

WO 

FM 

TOTAL 

LOCATION 

OET  K 

1  AOFS  CMD 

MI-1 01 5- IF 

2 

0 

10 

12 

SAIGON 

USA 

MORTUARY 

2 

0 

34 

36 

OA  NANG 

USA 

PROCUREMENT  AGY 

P5-W2VQ-AA 

44 

0 

14 

5ft 

SATGON 

USA  MARIoF  MAI NT  ACT 

P5-W1 3C-AA 

9 

11 

476 

496 

CAM  RANH  RAY 

USA  MU  RSCIl  OET  WAKATR 

6 

0 

10 

16 

SATGON 

OUOl 

AG 

U  POST  TY  R 

12-6050 

1 

0 

12 

13 

Oil]  NHON 

ouni 

LG 

HHO  CMD  C 

54-020 

169 

7 

315 

491 

LONG  RTNH 

0002 

CS 

HN  CO  HQ  MNT  SPT29-206F 

16 

5 

267 

2ftft 

VUNG  T All 

0002 

TC 

CO  MED  TRK 

55-1 8F 

4 

1 

181 

1A6 

OUT  NHON 

0003 

CS 

of  f  npu 

29-5000 

3 

3 

7ft 

84 

CAM  RANH  RAY 

0003 

CS 

CO  MNT  oiv  ns 

29-138F 

4 

4 

167 

175 

01  AN 

0003 

on 

MHO  AMMO  RN 

9-86F 

14 

1 

91 

106 

LONG  RTNH 

0003 

ttM 

OFT  PETRL  KO 

10-5000 

0 

0 

A 

ft 

PLFTKU 

0004 

TC 

UHC  TERM  CMD  C 

55-1 110 

94 

0 

210 

304 

SATGON 

0004 

TC 

AUGM  TO  UNIT  1 

P5— 0004-00 

9 

1 

62 

72 

SATGON 

0004 

TC 

AIJGM  TO  UNIT  2 

P5-0004-00 

4 

4 

32 

40 

SATGON 

0004 

TC 

AUG  TERM  CMO  C 

P5— 2500-40 

27 

4 

217 

246 

SAIGON 

0005 

CS 

co  lt  matnt  ns 

29-1 34F 

6 

7 

245 

25ft 

LONG  RTNH 

0005 

CS 

RN  MNT  CO  A  GS 

29-206F 

15 

4 

230 

249 

OUT  NHON 

0005 

TC 

COMO  A 

55-1 31E 

40 

2 

97 

139 

OUT  NHON 

0005 

TC 

CO  HVY  ROAT 

55-1290 

4 

26 

141 

171 

VUNG  TAII 

0006 

AG 

APU  TYPE  2 

12-6D5E 

2 

0 

33 

35 

LONG  RTNH 

0006 

TC 

HHO  RN  MTR  TRAN 

55-1 6F 

7 

2 

34 

43 

LONG  RTNH 

0007 

EN 

OFT  FIRE  TRUCK 

5-500C 

0 

0 

6 

6 

CD  CHI 

0007 

FI 

SEC  OISB  AF/FL 

14-BOOE 

4 

0 

46 

50 

SATGON 

0007 

PI 

OET 

45-R00E 

4 

0 

9 

13 

LONG  RTNH 

0007 

QM 

OET  PLT  HQ  AR 

10-5000 

1 

0 

3 

4 

OA  NANG 

0007 

TC 

HHO  HN  MTR  TRAN 

55-16F 

7 

2 

34 

43 

LONG  RTNH 

0008 

TC 

GP  HHO 

55-12E 

13 

2 

44 

59 

OUT  NHON 

0009 

FI 

SEC  01 SR  AO 

14-500E 

2 

.  0 

1 

3 

VUNG  TAII 

0010 

EN 

DFT  WTR  PIJRIFGF 

5-50 OC 

0 

0 

12 

12 

LONG  RTNH 

0010 

FI 

OFT  01 SR  AF/FL 

14-50 OF 

4 

0 

45 

49 

SAIGON 

0010 

TC 

HHO  TERM  RN 

55-1160 

9 

2 

43 

54 

CAM  RANH  RAY 

0010 

TC 

CO  M  TRK  CARGO 

55-1 8F 

4 

1 

lfll 

1A6 

LONG  RTNH 

0011 

CS 

co  rpr  parts  gs 

29-119F 

4 

0 

1  ft7 

191 

SATGON 

0011 

TC 

HHO  TFRM  RN 

55-1160 

9 

2 

43 

54 

CAT  LAT 

0012 

OD 

OFT  MAINT  OA 

9-5000 

0 

1 

12 

13 

DA  NANG 

0013 

FI 

SEC  OISR  FJ/FK 

14-500E 

5 

0 

65 

70 

OUT  NHON 
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UNI  T 

to/toe 

OFF 

WO 

FM 

TOTAL 

CS 

SGN  TNV  CON  CEN 

29-402T 

43 

4 

321 

3ftft 

com 

FN 

OFT  FIRF  TRUCK 

5-50IIC 

0 

0 

3ft 

3ft 

0014 

TC 

PLT  RARC  OP— MUT 

55— SOUR 

4 

0 

47 

51 

0015 

EN 

OFT  WTR  MIR 

5-500C 

0 

0 

1ft 

1ft 

u'J15 

MH 

NET 

20-17F 

l 

0 

1 

2 

001b 

EN 

OFT  UTIL 

5-500C 

1 

1 

44 

46 

0017 

Eh 

NET  FIRE  TRK 

5-5 9 OC 

0 

0 

12 

1? 

0018 

UM 

plt  Term  opns 

10-3/7D 

1 

0 

63 

64 

0019 

CS 

CO  lt  MAI NT  ns 

29-207 F 

4 

3 

147 

154 

0019 

CS 

CO  SUP  -  SVC  os 

29-217F 

7 

0 

263 

270 

0020 

FJ 

SEC  DISH  FJ 

14-500E 

2 

0 

2ft 

30 

0021 

CS 

CO  SUP  H  SVC 

29-217F 

6 

0 

227 

233 

1)021 

EN 

OFT  WTR  PURIF 

5-50  (1C 

0 

0 

4 

4 

0022 

FI 

SEC  0 I SB  FJ/AF 

14-50 OE 

4 

0 

31 

35 

0024 

FI 

SFC  01 SR  FG 

m-snoE 

0 

0 

17 

17 

0024 

TC 

HMU  BN  TML  SVC 

55-1 16E 

9 

3 

4ft 

5ft 

0024 

TC 

CO  LTTRK  2  1/2T 

55-1 7F 

4 

1 

1  69 

174 

0025 

EN 

OFT  FIRE  TRK 

5-50 nc 

0 

0 

2 

2 

0025 

FI 

OET  OISR  FF 

14-500E 

0 

0 

13 

13 

0025 

00 

UET  E00  KA 

9-5000 

1 

0 

9 

10 

0026 

CS 

GP  HHC  GS 

29-102F 

24 

1 

7ft 

103 

0026 

EN 

OET  WTR  PURIF  GF5-500C 

0 

0 

4 

4 

0027 

TC 

HQ  TRUCK  HN 

55-16F 

ft 

2 

35 

45 

0028 

EN 

OET  WTR  PUR  GG 

5-50 OC 

1 

0 

1 1 

1? 

0028 

FI 

SEC  OISR  FG 

14-500E 

0 

0 

17 

17 

0028 

TC 

PLT  LTTRK  HQ 

55-17F 

1 

0 

45 

46 

0029 

CA 

CO 

m-5uon 

30 

0 

ftfi 

lift 

0029 

CS 

HHC  GEN  SPT  GP 

29-102F 

22 

1 

69 

9? 

0029 

EN 

OFT  WTR  PUR  "GF 

5-50  (1C 

0 

0 

5 

5 

0029 

FI 

SEC  OISR  FJ 

14-500E 

2 

0 

?fl 

30 

0030 

EN 

UET  WTR  PURIFGF 

5-snnc 

0 

0 

4 

4 

0031 

CS 

CO  GS  HVY  MATL 

29-1 27F 

6 

1 

19? 

199 

0032 

FI 

OFT  OISR  FI 

14-5O0E 

1 

0 

24 

25 

0033 

OD 

CO  AMMO 

9-17E 

3 

2 

233 

238 

0034 

CS 

HHC  S-S  BN  OS 

29-216F 

13 

2 

10? 

117 

0034 

EN 

OET  WTR  PUR 

5-500C 

0 

0 

4 

4 

0036 

EN 

OET  WTR  PL  JR  GF 

5-50 OC 

0 

0 

4 

4 

0036 

TC 

RN  HHD  MTR  TRNS 

55-16E 

7 

2 

34 

43 

0038 

AG 

BPO  TYPE  F 

12-520G 

9 

0 

141 

150 

0039 

AG 

HPO  TYPE  B 

12-500E 

5 

0 

61 

ftft 

0039 

TC 

FN  HHO  MTR  TRNS 

55-16E 

7 

2 

34 

43 

0040 

AG 

APIJ 

12-605E 

1 

0 

10 

11 
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LONG  HTNH 
CAM  RANH  OAT 
OUT  NHON 
OUT  NHON 
LONG  RTNH 
OUT  NHON 
PHAN  PANG 
NHA  TWANG 
LONG  HTNH 
OUT  NHON 
CAM  RANH  HAY 
PHAN  RANG 
TUY  HOA 
NHA  TRANG 
RIFN  HOA 
CAM  RANH  HAY 
TUY  HOA 
CAM  RANH  HAY 
NHA  TRANG 
AN  KHF 
TUY  HOA 
TUY  HOA 
OUT  NHON 
LONG  RTMh 
LONG  HTNH 
PLFTkll 
OANANG 
LONG  RTNH 
NHA  TRANG 
LONG  HTNH 
OUT  NHON 
CAM  RANH  RAY 
CAM  RANH  HAY 
CAM  RANH  RAY 
AN  KHF 
RTFN  HOA 
NHA  TRANG 
CAM  RANH  HAY 
SAIGON 

CAM  RAHN  RAY 
PHAN  RANG 
LONG  RTNH 


m 
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UNIT 

TD/TOF 

OFF 

WO 

FM 

TOTAL 

LOCATION 

0040 

FI 

SFC  niSfl  FL 

14-500F 

2 

0 

42 

44 

1  ONG  RTNH 

0040 

OD 

CO  AMMO 

9-17E 

3 

2 

235 

240 

LONG  RTNH 

0041 

AG 

i)  HOST  TY  T 

12-605E 

1 

0 

in 

11 

YUAN  l  <V 

0041 

FI 

SFC  COM  ACCT  GR 

14-5U0F 

0 

0 

2 

2 

SAIGON 

0042 

AG 

UPO  TY  T 

12-605F 

1 

0 

in 

1 1 

PHU  RAI 

0042 

00 

i)FT  EOn  KA 

9-5000 

1 

0 

6 

10 

LONG  RTNH 

0043 

EN 

OF  T  MAINT  FA 

5-500C 

0 

0 

1  n 

10 

AN  KHF 

0043 

FI 

SEC  niSR  FL 

14-50I1F 

2 

n 

4? 

44 

LONG  RTNH 

0044 

00 

OET  fon  KA 

9-5Q0D 

1 

n 

9 

10 

CU  CHI 

004b 

CS 

GP  HHC  GS 

29-102F 

>4 

i 

76 

103 

PLFIKII 

0046 

EN 

UFT  UTIL  HO 

5-500C 

1 

n 

27 

26 

OUT  NHON 

0046 

OQ 

OFT  AMMO  SUP  GR 

9-5000 

0 

i 

26 

29 

OUT  NHOiv 

0047 

TC 

CO  Ml)  TRK  POL 

55-16F 

4 

i 

179 

164 

LONG  RTNH 

0048 

TC 

GROUP  HHI1 

55-1 ?E 

13 

2 

44 

69 

LONG  R1MH 

0050 

AG 

U  POST  TY  V 

1  2-605F. 

2 

n 

33 

35 

nha  tpang 

U051 

CS 

CO  LT  MNT 

29-207F 

4 

3 

147 

154 

VIING  TAII 

0051 

FI 

SFC  DISH  FG 

14-500F 

n 

c 

17 

17 

FLFTKII 

0052 

EN 

OFT  FIRF  TRK  FH 

5-500C 

n 

n 

(. 

h 

AN  KHF 

0053 

CS 

CO  GS  SUP 

29" 1 18F 

5 

n 

209 

?14 

CAM  RANH  HAY 

0053 

CS 

GP  HHC  GS 

29-102F 

25 

? 

91 

116 

VIING  TAII 

0054 

CS 

GP  HHC  GS 

29-1 02F 

24 

i 

76 

103 

NHA  TRANG 

0054 

uD 

CO  AMMO  nS-GS 

9-1  7E 

3 

? 

235 

24  0 

LONG  RTNH 

0054 

TC 

RN  HHD 

55-16F 

7 

i 

33 

41 

OUT  NHON 

U056 

AG 

APU  TYPF  Y 

12-6051 

2 

n 

33 

35 

LONG  RTNH 

0056 

CS 

CO  HVY  MAT  SUP 

29-1271 

6 

i 

192 

199 

Cam  Ranh  ray 

0057 

TC 

HN  MTR  TRANS 

55-16F 

7 

t 

33 

41 

CAM  RANH  RAY 

0057 

TC 

CO  LTTKK  2  1/2T 

55-17F 

u 

i 

174 

179 

OANANG 

0056 

CS 

CO  FLO  OFP 

29-51? 

>1 

179 

233 

OUT  NHON 

0058 

TC 

CO  LTTRK  2  1/2T 

55-1 ?F 

4 

i 

169 

174 

OUT  NHON 

0059 

CS 

CO  FIFLD  SVC  GS 

29-1141 

n 

n 

269 

297 

CAM  RANH  HAY 

U059 

EN 

UET  FIRE  TRUCK 

5-500C 

n 

n 

6 

6 

CAN  THO 

p059 

SC 

CO  OEPOT 

11-156E 

4 

5 

171 

160 

LONG  RTNH 

0060 

EN 

UET  FOP  MNT  FC 

5-500C 

n 

0 

6 

6 

LONG  RTNH 

0060 

on 

CO  AMMO 

9-17E 

3 

2 

235 

240 

LONG  RTNH 

0061 

CS 

CO  HVY  F.UiJIP 

29-1 37F 

7 

9 

276 

292 

LONG  RTNH 

0061 

TC 

CO  .4  TRK  PETRL 

55-1 «F 

4 

1 

161 

166 

OUT  NHON 

0062 

CS 

HN  HHO  MAINT  SPT29-206F 

10 

0 

20 

30 

PLFIKII 

0062 

EN 

OFT  WTR  TK  FD 

5-500C 

0 

n 

2 

2 

VIING  TAII 

0062 

TC 

CO  M  TRK  CARGO 

55-1 HF 

4 

i 

179 

164 

LONG  RTNH 

0053 

CS 

HN  MAINT  CO  A 

29-206F 

15 

4 

230 

249 

NHA  TRANG 

0063 

TC 

CO  LTTRK  2  1/2T 

55-1 7F 

4 

1 

169 

174 

CHII  LAT 

0064 

GM 

HHD  PETRL  RN 

io-?06n 

13 

2 

5? 

67 

LONG  RTNH 
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ij'ii  1 

TO/TOF 

OFF 

*0 

FM 

rOT  A! . 

l OCA T ION 

r  ii.i4 

T 

i  V. 

0  0  Mf)M  TRK  CGO 

:>5-16F 

4 

1 

181 

186 

PI  FTKII 

OUr'ih 

EN 

NET  F I RE  FTG 

5-500C 

1 

0 

3 

4 

CAN  THO 

0067 

EN 

OF!  GAS  fif-'N  G I 

n-smu: 

1 

0 

25 

26 

CAM  RANH  RAY 

0068 

EN 

UFT  GJ 

5-500C 

1 

0 

12 

13 

CAM  RANH  MAY 

0069 

CS 

.01  HHD  MA  TNT  GS 

29-1 36F 

12 

0 

40 

52 

CAM  RANH  RAY 

00  71 

UM 

K.T  LORY 

lo-soon 

1- 

0 

87 

88 

OUT  NHON 

0071 

TC 

HHD  TERM  fi»J 

05-1160 

9 

3 

46 

58 

l  ONG  HTNH 

U071 

1C 

CO  TERMINAL  SV 

55-1 170 

6 

11 

323 

329 

OUT  NHON 

0074 

CS 

CO  REPAIR  PARTS 

29-1 19F 

4 

0 

194 

198 

SATGON 

007b 

CS 

CO  HVY  MAT  SUP 

29-1 27F 

6 

1 

192 

199 

LONG  HTNH 

U078 

on 

OFT  AMMO  RE'NOV 

9-5 ODD 

2 

0 

63 

65 

LONG  MTNH 

0079 

CS 

HMD  MAIN!  HN 

29-1 36F 

12 

0 

40 

52 

SATGON 

0080 

CS 

GP  gen  spt  uhc 

89-1 02F 

25 

2 

91 

118 

CHI  1  LAT 

liOflO 

EN 

OFT  F IRF  TRK 

S-500C 

0 

0 

6 

6 

VllNG  TAII 

0081 

EN 

l>FT  FIRF  TRK  Fn 

5-50 OC 

0 

0 

6 

R 

nuc  PHO 

0081 

QM 

HL'i  COMP  LORY 

io-snnn 

0 

117 

1  ’  .8 

TfcY  NTNH 

0082 

EN 

CO  WTR  SUP 

5-670 

5 

0 

105 

1  1  IT 

LONG  HTNH 

0082 

uM 

PLT  LORY 

io-snnn 

1 

0 

117 

1  1ft 

LONG  HTNH 

0088 

EN 

OFT  FIRE  TRK  FF 

5-R00C 

0 

0 

2 

2 

TAY  NTNH 

0084 

EN 

OFT  FIRF  TRK  FF 

5-50 nc 

0 

0 

2 

2 

HONG  TAM 

0085 

CS 

CO  LT  MNT  OS 

29-207F 

4 

*1 

147 

154 

PA  NANG 

0085 

EN 

OFT  FIRF  FTG 

5-5 one 

1 

( 

9 

to 

t AT  KHF 

0085 

on 

OFT  EOn  KA 

4-50 on 

1 

r. 

9 

10 

plfikii 

0086 

CS 

HN  UHD  MAINT 

29-1 36F 

12 

n 

40 

52 

OUT  NHON 

008b 

EN 

OFT  UTIL  HF 

5-500C 

1 

1 

44 

46 

AN  KHF 

0086 

TC 

CO  LTTRK  2  1/2T 

55-1 8F 

4 

1 

169 

174 

LONG  HTNH 

0087 

FI 

SEC  RQ  AA 

14-500F 

1 

n 

0 

1 

OA  NANG 

0087 

TC 

CO  LTTRK  2  1/2T 

55- 1 7F 

4 

i 

169 

174 

LONG  HTNH 

0088 

CS 

HHC  S-S  RN  OS 

29-21 6F 

11 

2 

4C 

58 

PLFTKII 

0088 

FI 

sfc  nisB  Fn 

14-500E 

n 

0 

7 

7 

CAM  RANH  HAY 

0088 

TC 

CO  LTTRK  2  1/2T 

55-1 7F 

4 

1 

169 

174 

PLFTKII 

0089 

FI 

SFC  OISH  FF/AA 

14-500E 

i 

n 

13 

14 

AN  KHF 

0090 

CS 

LO  HVY  MAT  SUP 

2.9-1 27F 

6 

i 

192 

199 

PLFTKII 

0091 

FI 

SFC  HQ  AF 

14-S00F 

2 

n 

3 

5 

LONG  RTNH 

0092 

FI 

SFC  HO  TM  AF 

14-5(1  OF 

2 

n 

3 

5 

CAM  RANH  HAY 

0013 

EN 

OFT  WATER  TRK 

5-500C 

0 

2 

2 

BTFN  HO A 

0093 

FI 

SEC  COM  ACCTS  GR14-500E 

0 

n 

3 

3 

LONG  HTNH 

0094 

CS 

HN  HHC  SAS 

29-2 16F 

13 

2 

102 

117 

Chi  i  lai 

0094 

CS 

CO  MAJNT  ns  mv 

29-1 38F 

4 

4 

167 

175 

Cll  CHT 

0094 

FI 

SEC  01  S3  FK 

14-500F. 
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04  72 

1C 

DFT  TUG  EG 

.55-50 OR 

0 

0 

5 

5 

CAT  LA! 

0473 

TC 

OFT  TUG  FG 

55-500R 

0 

0 

5 

5 

CAT  LAI 

0474 

TC 

DFT  RARGF  FH 

55-500R 

0 

n 

6 

6 

OUT  NHON 

0481 

TC 

OFT  CRANF  l-K 

55-500K 

1 

n 

q 

10 

CAT  LAT 

0483 

cs 

CO  FLD  SVC 

29-1 14F 

8 

n 

297 

305 

LONG  RTNH 

0484 

sc 

ijFT  R09  RN 

ii-5uon 

n 

i 

4 

5 

PI  FTKII 

(.4  8b 

TC 

OFT  f-LTG  CRAFT 

55-50 OR 

n 

0 

6 

6 

OUT  NHON 

0485 

SC 

hFT  RI)R  MAI  NT 

i l-soon 

n 

i 

4 

5 

LONG  RTNH 

0486 

TC 

OFT  BARGE  FH 

S5-R00R 

n 

n 

6 

6 

CAM  RANH  mAY 

0487 

TC 

OFT  BARGE 

55-500K 

n 

n 

6 

6 

VIING  TAN 

0488 

TC 

OFT  RARGF  FH 

65-50 OR 

n 

n 

6 

6 

VIING  TAII 

0490 

CS 

CO  GFN  SUP 

29-1 18F 

n 

209 

214 

VIING  TAII 

0492 

TC 

IJFT  RARGF  FH 

55-500R 

n 

n 

6 

6 

.VIING  TAII 

0497 

TC 

l')r.T  RARGF  FO 

55-500R 

if 

n 

4 

4 

SAIGON 

0500 

TC 

GP  TRK 

55<-12E 

l? 

2 

44 

59 

CAM  RANH  MAY 

(0502 

CS 

DFT  MAI NT  DA 

29-5000 

0 

0 

1 

l  OMR  RTNH 

>0504 

CS 

mHC  FLO  DEPOT 

29-51 ?T 

57 

3 

166 

226 

CAM  RANH  HAY 

0504 

on 

IJFT  AMMO  RENOV 

9-5000 

2 

0 

63 

65 

CUT  NHON 

0504 

re 

OFT  REEFER  FH 

55— 600h 

n 

0 

19 

19 

VIING  TAII 

ubOb 

TC 

HE  T  TRLR  TRANGF 

55-500f 

i 

0 

15 

16 

OUT  NHON 

0506 

cs 

CO  SUP  8  sve  ns 

29-2171 

6 

n 

227 

233 

IONG  GATH 

0506 

cs 

HHC  FIFLi)  DFPOT 

29-5121 

56 

164 

223 

SATGON 

0506 

t'N 

DFT  UTIL  HD 

5-500C 

1 

0 

27 

28 

CHII  LAI 

0506 

TC 

DET  TRLR  TRAN  GF55-600I 

1 

n 

15 

16 

LONG  RTNH 

0507 

cs 

nFT  MAINT  ni 

29-5im; 

n 

n 

1 

1 

LONG  R1NH 

0507 

EN 

DFT  UTIL  HG 

5-500C 

.5 

i 

79 

83 

LONG  HI  Nil 

0507 

OM 

I1ET  RFFG 

10-5001 

n 

n 

2 

2 

DA  NANG 

Q50d 

cs 

NET  MAINT  DA 

29-5001 

n 

n 

1 

1 

VIING  TAII 

0508 

EN 

DFT  UTIL.  HO 

5-50 or 

i 

0 

27 

28 

SOC  TRANG 

0508 

TC 

DET  TRLR  TRANGF 

55-5001 

l 

n 

15 

16 

SATGON 

0509 

CS 

DFT  MFSS  CR 

29-5000 

n 

n 

1 

1 

OA  NANG 

0510 

EN 

RET  UTIL  HD 

5-snoc 

i 

f 

27 

28 

CAN  THO 

1510 

EN 

CO  MAINT  US 

5-237R 

7 

185 

95 

PLFTKU 

051 1 

FN 

f)ET  WTR  PUR  GF 

S-500C 

n 

n 

4 

4 

VIING  TAII 

051 1 

TC 

(JET  TML  CONT  SP 

55-500R 

3 

0 

5 

8 

VIING  TAII 

0512 

QM 

CO  PFTRL 

10-770 

6 

n 

176 

182 

1  ONG  Ml NH 

0512 

TC 

DFT  TML  SVC  JI 

55-50 OR 

n 

0 

16 

16 

CAM  RANH  RAY 

0512 

TC 

CO  LTTRK  ST 

55-17F 

4 

i 

176 

181 

OKI  NHON 

0514 

EN 

DFT  C02  GJ 

5-5n nc 

1 

0 

12 

13 

OUT  NHON 

0514 

uM 

CO  PETRL 

10-77n 

6 

0 

176 

182 

OUT  NHON 

0515 

TC 

CO  LTTRK  ?  1/2T 

55-1 7F 

4 

1 

169 

174 

CAM  RANH  RAY 

0516 

AG 

PERS  TY  C 

12-67E 

4 

4 

178 

186 

CAM  RANH  RAY 
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UNIT 

TD/TOE 

OFF 

WO 

FM 

TOTAL 

LOCATION 

051.6 

dN 

OFT  FIRF  TRK  FM 

5-S00C 

0 

0 

2 

2 

NHA  TRANG 

Oblfl 

AG 

CO  PERS  TY  n 

I2-67E 

4 

4 

219 

227 

CAM  RANH  HAY 

0518 

FN 

OF.T  GAS  KFN  GI 

5-50 OC 

J 

0 

25 

26 

LONG  HTNH 

0bl9 

TC 

ner  tug  fg 

55-500R 

0 

0 

5 

5 

CAT  LAI 

0520 

AG 

CO  PERS  SVC 

12-67E 

4 

4 

178 

186 

RIFN  HOA 

0520 

tN 

Pl.T 

5-50 OC 

1 

0 

27 

28 

TIIY  HOA 

0520 

TC 

OF.T  TRLR  TRANS 

55-500R 

1 

0 

15 

16 

AN  KHF 

0521 

EM 

uET  WTR  TANK  FR 

5-500C 

0 

t) 

2 

2 

NHA  TRANG 

Ub22 

EN 

OFT  FIRE  FTG  TK 

6-5000 

1 

0 

3 

4 

NHA  TRANG 

0522 

TC 

OFT  MAINT  FS 

S5-600R 

4 

0 

47 

51 

GUT  NHON 

Ob23 

SC 

DET  SUP-ISSUF 

11-5000 

1 

0 

19 

20 

GUT  NHON 

0523 

TC 

CO  LTTRK  5T 

55-1 7F 

4 

1 

176 

181 

GUT  NHON 

0524 

MI 

OFT  COUNT  INTEL 

30-500n 

7 

2 

13 

22 

CHOLON 

0524 

Ota 

CO  PETRL  OPN 

10-207E 

5 

1 

174 

1 86 

CAM  RANH  HAY 

P&24 

SC 

OET  SUP- ISSUE 

11-5000 

I 

0 

19 

20 

SATGON 

0525 

EN 

NET  WTR  TRK 

6-500C 

0 

0 

2 

2 

NHA  TRANG 

0525 

GM 

CO  PETRL  OP 

10-3770 

12 

0 

259 

271 

CAM  RANH 

0526 

CS 

CO  COL  A  CLASS 

29-1 39F 

6 

3 

217 

226 

GUI  NHON 

0526 

EN 

OET  UTIL  HG 

6— 50 OC 

3 

1 

79 

83 

PIJFTKU 

0a27 

AG 

CO  PERS  TY  0 

12-67E 

4 

4 

219 

227 

OUT  NHON 

0527 

EN 

OFT  FIRE  TRK  FR 

5-500C 

0 

0 

6 

6 

AN  KHF 

0527 

GM 

OFT  PET  LAR  KC 

10-5000 

1 

0 

7 

8 

OA  NANG 

0528 

GM 

CO  PETRL  SUP 

10-4 77F 

5 

0 

223 

228 

VIING  TAU 

0528 

TC 

OET  CRANE  FL 

55-500R 

2 

0 

12 

14 

CAT  I.AT 

0529 

TC 

CO  LT  TRK 

55-1 7F 

4 

1 

169 

174 

CAM  RANH  RAY 

1)529 

TC 

OET  FLTG  CRANE 

55-500R 

1 

0 

9 

10 

CAT  LAI 

(5530 

EN 

OFT  FIRE  TRK  FR 

5-500C 

n 

0 

6 

6 

CAM  RANH  RAY 

0531 

EN 

OET  UTIL  HO 

H-500C 

i 

0 

27 

28 

RIFN  HOA 

0532 

CS 

RN  HHC  S-S  OS 

^9-PlfiF 

13 

2 

102 

117 

CAI-I  RANH  HAY 

0532 

TC 

OFT  CRANE  FL 

55-500R 

2 

0 

12 

14 

CAM  RANH  HAY 

0533 

on 

OFT  EOD  KC 

9-5000 

2 

0 

6 

8 

TAN  SON  NHilT 

0534 

TC 

CO  MDM  TRK 

55-18F 

4 

1 

181 

186 

LONG  HTNH 

0536 

CS 

CO  H  EQUIP  MNT 

29-1 37F 

7 

5 

198 

213 

SATGON 

0537 

AG 

CO  PERS  SVC  TYO 

12-67E 

4 

3 

212 

219 

RIFN  HOA 

0537 

EN 

OFT  FIRF  TRK  FR 

6-50 OC 

n 

0 

6 

6 

AN  KHF 

0538 

TC 

OET  TUG  FG 

55-50 OR 

6 

0 

5 

5 

CAT  LAI 

0538 

TC 

CTO  POL 

55-18F 

4 

1 

179 

184 

LONG  RtNH 

0539 

CS 

CO  REP  PRTS ' 

29-1 19F 

4 

0 

194 

198 

CAM  RANH  RAY 

0539 

TC 

OET  TUG  FG 

65-500K 

0 

0 

5 

5 

CAT  LAI 

0540 

CS 

CO  UVY  MtL  SUP 

29-1 27F 

6 

1 

192 

199 

GUT  NHON 

0540 

TC 

OET  MAINT  FS 

55-50 OR 

2 

2 

47 

51 

GUT  NHON 

0541 

TC 

CO  LTTRK  2  1/2T 

55-17F 

4 

1 

169 

174 

AN  KHF 
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fa 


i,  <  . 

TO/TOF 

wf  1 

•ii) 

FM 

TOTAL 

L OCA  1  TON 

0543 

TC 

CO  1..TTRK  2  1/2T 

5>-17F 

4 

1 

169 

174 

l  ONG  UTNh 

ll544 

EN 

OFT  UTIL  :*>■ 

5-5II0C 

1 

1 

44 

46 

CAM  RANH  PAY 

0b44 

TC 

(.0  MED  DC.'.  ' 

55-J26E 

5 

n 

176 

1 A 1 

OUT  NHON 

0545 

v  ,• 

h  ..  . 

CO  i.7  TDK 

65-1 7F 

4 

i 

176 

1  A 1 

CAM  RAMP  MAY 

0540 

oC 

UF T  DEPOT  K  A 

l  l»5i:0n 

1 

0 

10 

1  1 

oa  nanp 

0548 

cs 

GFN  f*lii 

-4-1 18F 

5 

n 

209 

214 

CAM  RAND  DAY 

0548 

cs 

CO  Lf  .MAIL  I  ns 

20-2R7F 

4 

3 

147 

154 

TAY  NTNm 

0548 

EN 

OFT  FIKFFTG  FA 

5-50I1C 

1 

0 

3 

4 

VIING  TAD 

0549 

CS 

CO  LT  MAIN]  DS 

29-207F 

4 

3 

147 

154 

LONG,  UTNH 

0550 

EN 

DFT  FIRF  TDK 

5-500C 

0 

0 

6 

6 

VIING  T <■’>  1 

0550 

OD 

dft  ammo  sup  m 

9  soon 

0 

1 

20 

29 

TAM  SOM  NMin 

0551 

CS 

CO  LT  MAT.mT  D- 

.-T-207F 

4 

3 

147 

154 

i  OUG  liUti 

0551 

OD 

liET  AMMO  Slip  -11. 

4-50 OD 

0 

1 

26 

29 

TAY  NTNM 

0551 

TC 

CO  TML  SVC 

j-1 L7D 

6 

0 

32  3 

32  9 

1  TNG  HTNH 

0552 

CS 

CO  IT  MAI  NT  O'. 

29-207F 

4 

3 

147 

'  LFTKU 

0553 

CS 

CO  FLU  IP  MIU 

29-I57F 

7 

8 

1 08 

t  iVNG  PTNH 

0553 

EN 

!)t  f  DHL  H.T 

5-500C 

: 

0 

27 

'•» 

IF N  HOA 

0554 

CS 

CO  LT  EQ  Ml  JT  OS 

29-t,:4F 

6 

9 

253 

2.  ■..< 

CUT  NHON 

0554 

TC 

PLl  MAINT  FS 

n5“5llOR 

4 

0 

47 

61 

DNC  PHO 

0556 

EN 

OFT  PH  OP  II J 

5— 500C 

1 

n 

10 

1  1 

OUT  NHON 

0556 

rc 

CO  M  TRK  PFTRL 

55-1 8P 

4 

i 

175 

1  A4 

LONG  PTNh 

0557 

CS 

CO  LT  MNT  l)A 

29-2U7F 

4 

**. 

1  4  7 

164 

Cam  RANH  MAY 

0559 

cs 

CO  GEN  SUP  GS 

29-1  VHP 

6 

p 

209 

214 

LONG  HTNH 

0560 

cs 

CO  GEN  SUP  GS 

29-1 1 HF 

5 

!1 

209 

214 

riA  NANG 

0560 

cs 

CO  LT  MAINT  DS 

29-207F 

4 

3 

147 

154 

OUT  NHON 

0561 

cs 

CO  GEN  SUP  6S 

29-1 16F 

5 

0 

209 

214 

PLFIKII 

0561 

UM 

DFT  RF.FRTG  IH 

in-snon 

0 

n 

6 

6 

CAM  riANH  RAY 

0561 

TC 

CO  TML  SVC 

nS— 1 1 70 

6 

0 

323 

329 

10NG  HTNL 

0562 

CS 

CO  GFN  SUP  6S 

29-1 18F 

5 

n 

209 

214 

OUT  NHON 

0562 

EN 

OFT  FIKF  FTG 

h-ROOC 

1 

n 

3 

4 

rviFN  HOA 

0563 

CS 

CO  IVY  MATRL 

29-1 27F 

6 

• 

192 

199 

LONG  HTNH 

0563 

CS 

Ril  MHC  vs  ns 

29-216F 

13 

2 

102 

117 

OUT  NHON 

05h3 

OM 

OP f  REFRIG  16 

l  o— soon 

n 

0 

6 

6 

CAM  RANH  DAY 

USiv:. 

1C 

CO  MIj  TRK 

.*>•>- 1 0F 

4 

1 

179 

1R4 

OUT  NHON 

0564 

TC 

PLT  LTTRK 

.4  5-1  7K 

i 

n 

45 

46 

CAM  RANH  DAY 

0565 

FN 

UFT  WTR  TANK  PD 

S-500C 

n 

0 

2 

2 

TAY  NTNM 

0565 

TC 

CO  TFRMINAL  SVC 

55-1 170 

6 

n 

323 

329 

CAM  RANH  HAY 

0566 

AG 

11  A  POST  TY  Y 

12-605E 

2 

0 

27 

29 

PLFIKII 

0566 

TC 

CO  MOM  TRK 

65- IMF 

4 

i 

'  179 

1A4 

CAM  RANH  HAY 

0567 

EN 

DF.r  WTR  TRANS  GHS-50GC 

0 

0 

6 

A 

CAM  R«NH  HAY 

0567 

TC 

CO  TML  SVC 

55-1170 

6 

n 

323 

329 

LONG  HTNH 

0568 

EN 

OF T  WTR  TRANS  GH5-R00C 

0 

0 

A 

R 

OUT  NHON 

Group  3 

Downgraded  at  12  year  intervale; 
Not  sutoinatically  dec] asei fled 
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UNIT 

IN/ TOF 

OFF 

WO 

FM 

TOTAL. 

LOCATION 

05h9 

CS 

CO  GEN  SUP  GS . 

>9-1 18F 

5 

0 

701 

206 

SAIGON 

0569 

EN 

I1ET  WTR  TANK  FD 

b-SOOC 

0 

o 

7 

7 

NHA  TRANG 

.1570 

AG 

U  A  POST  IT  7 

12-6fl5F 

7 

0 

33 

35 

VUNG  TAII 

0570 

CS 

co  rep  pr  rs 

29-1 19F 

4 

0 

194 

19ft 

LONG  RTNH 

0570 

EN 

OFT  UTIL  HO 

s-snoc 

1 

0 

77 

?R 

NHA  TWANG 

0571 

MI 

OFT 

30-siinn 

0 

n 

? 

2 

SAIGON 

0572 

M 

l)FT 

30-5000 

0 

r 

7 

7 

SAIGON 

0572 

TC. 

CO  MFO  TRK 

b5-1AF 

4 

i 

179 

1  A4 

L.ONG  RTNh 

0573 

CS 

CO  SUP-SVC  us 

29-217F 

6 

0 

777 

733 

PLFTKU 

0573 

EN 

i)FT  WTK  TANK  Ffl 

5-500C 

0 

0 

7 

7 

VUNG  TAU 

0573 

MI 

OFT 

30-5000 

0 

0 

7 

7 

SAIGON 

0574 

CS 

CO  SUP  -  SVC  ns 

29-7 17F 

6 

0 

701 

707 

OONG  TAM 

0574 

MI 

OET 

30-5000 

0 

1 

7 

3 

SAIGON 

0575 

AG 

U  A  POST  TY  7 

17-605E 

7 

0 

33 

35 

CAM  RANH  GAY 

0575 

CS 

CO  SUP  HVY  MATL 

29-1 77F 

6 

1 

197 

199 

CAM  WANH  HAY 

0575 

MI 

OET 

30-5000 

0 

1 

1 

7 

SAIGON 

0576 

MI 

OFT 

30-5000 

0 

0 

1 

1 

VUNG  TAII 

0576 

OD 

CO  AMMUNITION 

9-170 

8 

0 

755 

763 

LONG  RTNk 

0577 

EN 

OFT  FIRF  TRK  FF 

5-500C 

0 

0 

7 

7 

TIJY  HO  A 

0577 

MI 

OET 

.30-5000 

0 

0 

6 

6 

SAIGON 

0576 

CS 

CO  LT  FQUIP  MNT 

29-134F 

6 

7 

169 

187 

NHA  TWANG 

0578 

CS 

CO  HVY  MATL  GS 

29-127F 

6 

1 

192 

199 

OUT  NHON 

0578 

MI 

OET 

30-5000 

0 

0 

1 

1 

SAIGON 

0579 

CS 

OET  MESS  CA 

29-5000 

0 

0 

16 

16 

OUT  NHON 

0579 

MI 

OFT 

30-5000 

7 

0 

n 

7 

SAIGON 

0580 

MI 

OFT 

30-5000 

0 

5 

74 

79 

SAIGON 

0581 

CS 

CO  HVY  MAT  SUP 

29-1 27F 

6 

1 

197 

199 

OUT  NHON 

0584 

EN 

OFT  PP  OP  HJ 

5-500C 

1 

0 

10 

11 

CHU  LAI 

0585 

TC 

CO  MO  TRK 

55-18F 

4 

1 

t'Al 

186 

OU I  NHON 

0585 

TC 

OET  MHE  JE 

65-BOOR 

0 

0 

ft 

8 

OUT  NHfiN 

0586 

TC 

OET  MHE  JA 

55-500R 

0 

ft 

7 

7 

CAT  LAt 

0588 

CS 

CO  MNT  SPT  OIV 

29-138F 

4 

4 

i67 

175 

CHU  LAI 

0588 

TC 

CO  OEPOT  SUP 

55-7600 

6 

0 

110 

116 

CAM  RANH  RAY 

0586 

TC 

OET  MHE  JF 

55-500R 

0 

0 

ft 

8 

CAT  LAT 

0590 

CS 

CO  MNT  SPT  OIV 

29-1 3&F 

4 

4 

167 

175 

REAR  CAt 

0592 

TC 

CO  LTTRK  5T 

55-1 7F 

4 

1 

176 

lftl 

CAM  RANH  RAY 

0592 

TC 

OET  MHE  JE 

55-500R 

0 

n 

ft 

A 

CAT  LAI 

0593 

CS 

GP  HHC 

29-1 02F 

74 

i 

7ft 

103 

Gill  NHON 

0594 

EN 

OET  WTR  PUR  GF 

5-500C 

0 

0 

4 

4 

SAtGON 

0595 

EN 

OET  WTR  PUR  GF 

5-500C 

0 

0 

4 

4 

T.3Y  ntnh 

0596 

EN 

OET  WTR  PUR  GF 

5-500C 

0 

0 

4 

4 

LAT  KHF 

0597 

EN 

OFT  WTR  PUR  GF 

5-500C 

0 

0 

4 

4 

TAY  NTNH 

PARE  t?  OF  14  PAC7FS 
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UNIT 

TO/TOF 

•  OFF 

,wo 

EM 

TOTAL 

LOCATION 

0597 

TC 

CO  M  TRK  CARGO 

55-1 8F 

4 

1 

181 

186 

OUT  NHON 

0598 

EN 

( JET  WTR  PUR 

5-500C 

0 

0 

4 

4 

OAU  TIFNG 

0599 

EN 

OFT  WTR  PUR  GF 

R-500C 

0 

0 

4 

4 

PHU  LOT 

0599 

QM 

OFT 

10-5000 

0 

0 

6 

6 

SAIGON 

0500 

EN 

GET  WTR  PUR  GF 

5-500C 

0 

0 

4 

4 

CHU  EAT 

0601 

EN 

OET  WTR  PUR  GF 

5-50 OC 

0 

0 

4 

4 

GUI  NHON 

0602 

EN 

OFT  WTR  PUR  GF 

5-50 OC 

0 

0 

4 

4 

AN  KHF 

1)603 

EN 

OFT  WTR  PUR  GF 

5-50 OC 

0 

0 

4 

4 

CHU  LAT 

0604 

EN 

OET  WTR  PUR  GF 

S-500C 

0 

0 

4 

4 

OONG  HA 

0605 

EN 

OET  WTR  PUR  GF 

5-S0OC 

.  0 

Q 

4 

4 

PHAN  Rang 

0606 

EN 

OET  WTR  PUR  GF 

5-500C 

0 

0 

It 

4 

THY  HO A 

0606 

00 

CO  AMMO  OS-GS 

9-17E 

3 

2. 

JR 

196 

CAM  RANH  RAY 

0608 

EN 

OFT  WTR  PUR  GF 

5-50 OC 

0 

0 

i 

4 

NtNH  HOA 

0609 

EN 

OET  WTR  PUR  GF 

5-500C 

0 

Q 

•  '  . 

4 

NHA  TRANG 

0610 

CS 

HN  MAI NT  SUP 

29-206F 

16 

4 

23 

251 

PHU  LOT 

0610 

QM 

OFT  RF.FG 

10-5000 

0 

0 

2 

AN  KHF 

0611 

on 

CO  AMMO  OS-CS 

9-17E 

3 

2 

23' 

240 

CAM  RANH  RAY 

0618 

CS 

CO  HVY  EGP  MNT 

29-137F 

7 

8 

25! 

270 

GUI  NHON 

0623 

QM 

CO  AIR  EQ  REP 

10-4170 

5 

3 

141 

149 

cam  ranh  ray 

0624 

CS 

CO  SUP  8  RVC  Ofi 

29-217F 

6 

0 

22 1 

233 

LONG  RTNH 

0625 

CS 

CO  SUP  8  SVC  OS 

29-2 17F 

7 

5 

259 

266 

AN  KHF 

0626 

TC 

OET  TUG 

55-50 OR 

0 

0 

5 

5 

VUNG' TAH 

0627 

TC 

OET  TUG 

55-500R 

0 

4 

12 

16 

CAM  RANH  RAY 

0628 

CS 

MAIN  SPT  CO  ns 

29-206F 

5 

4 

212 

221 

OUT  NHON 

0628 

TC 

OFT  TUG 

55-500R 

0 

2 

5 

7 

CAt  LAI 

0629 

CS 

co  rpr  parts 

29-1 19F 

5 

0 

270 

275 

GUt  NHON 

0629 

TC 

OFT  TUG 

55-500R 

0 

2 

5 

7 

CAT  LAl’ 

0630 

00 

CO  AMMO 

9-*<17E 

3 

2 

235 

240 

OUT  NHON 

0630 

TC 

OFT  TUG 

55-500R 

0 

2 

5 

7 

VUNG  TAII 

0631 

TC 

OFT  TUG 

55-500R 

0 

2 

5 

7 

CAT  LAT 

0632 

CS 

CO  HVY  FQUIP  GS 

29-1 37F 

7 

9 

27  6 

292 

LONG  RTNH 

0632 

TC 

OFT  TUG  ,• 

55-500R 

0 

4 

12 

16 

GUT  NHON 

0633 

CS 

CO  COL  CLS-SALV 

9-1 39F 

6 

3 

82 

91 

CAM  RANH  RAY 

0633 

TC 

OFT  TUG 

S5-500R 

0 

4- 

12 

16 

VUNG  TAII 

0634 

TC 

OET  TUG 

5S-500R 

0 

4 

12 

16 

VUNG  TAU 

0635 

TC 

OFT  TUG  FP 

55-500R 

0 

12 

24 

36 

Cam  RANH  RAY 

0647 

QM 

CO  PETRL  OPN 

10-207E 

4 

1 

170 

175 

GUt  NHON 

0661 

on 

CO  AMMO  Ofi-GS 

9-1 7F 

3 

2 

235 

240 

GUT  NHON 

0666 

TC 

CO  LTTRK  2  1/2.T 

55-1 7G 

4 

l 

170 

175 

GUt  NHON 

0669 

TC 

CO  LTTRK  5T 

55-1 7F 

4 

1 

176 

1 81 

GUt  NHON 

0670 

TC 

CO  MEO  TRK  COMP 

55-1 8F 

4 

1 

181 

186 

CAM  RANH  RAY 

0727 

EN 

OET  WTR  PUR  GF 

5-50 OC 

0 

0 

4 

4 

AN  KHF 
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TO/TOE 

OEE 

WO 

EM 

TOTAL 

LOCATION 

0758 

CS 

CO  SUP-SVC 

29-217F 

6 

n 

227 

233 

PHULOT 

0763 

EN 

OFT  EIRE  TRK 

5-50 UC 

0 

0 

6 

6 

PLFTKU 

0765 

TC 

PLT  SFCURTTY 

P5-250n-0P 

0 

0 

49 

49 

VUNG  TAU 

0783 

TC 

DET  CGO  OOC  SEC 

5-snon 

0 

0 

9 

9 

CAN  THO 

0791 

EN 

OFT  FIRE  FTG  TK 

5-500C 

1 

0 

3 

4 

CAM  RANH  RAY 

0804 

SC 

OET  DEPOT 

1 1-5000 

1 

n 

10 

It 

SAIGON 

0805 

TC 

CO  LTtRK  2'  1/2  T55-17F 

4 

i 

169 

174 

VUNG  TAU 

0820 

on 

CO  ammo  OS-GS 

9-17E 

3 

2 

235 

240 

OUT  NHON 

0821 

cs 

CO  hVy  mail  sup 

29-1 27F 

6 

l 

192 

199 

LONG  RTNH 

0842 

sc 

OET  5T0R-ISSUE 

U-500D 

1 

0 

19 

20 

SAIGON 

C.  ;8 

QM 

PLT  POL  OPNS 

10-207F 

l 

0 

68 

69 

OUT  NHON 

P852 

SC 

OFT  MRL  RAO  RB 

u-sonn 

f> 

0 

4 

4 

GUI  NHON 

1853 

SC 

OET  MBL  RAO  RB 

u-soon 

0 

0 

4 

4 

CAM  RANH  BAY 

0854 

sc 

OET  MBL  RAO  RR 

n -so on 

0 

0 

4 

4 

LONG  RTNH 

0854 

TC 

CO  TML  SVC 

55-tl7n 

6 

0 

323 

329 

OUT  NHON 

0855 

CS 

CO  GEN  SUP 

29-118F 

5 

0 

209 

214 

LONG  HTNH 

0855 

SC 

OFT  SUP  ISS  KB 

u-F.nno 

1 

0 

19 

20 

CAM  RANH  BAY 

0861 

sc 

DET  RAO  RFP  RO 

ii-5n on 

0 

0 

8 

8 

PLFIKU 

0863 

TC 

LTTRK  2  L/2T 

55-1 7F 

1 

1 

116 

1  18 

OA  NANG 

0865 

EN 

OET  GAS  GFN  GI 

5-500C 

l 

0 

25 

26 

GUT  NHON 

0870 

TC 

CO  TERMINAL  SVC 

55-1170 

6 

f» 

323 

329 

CAM  RANH  BAY 

0904 

EN 

oet  water  pijrif 

5-500C 

n 

0 

4 

u 

NTNM  HOA 

0905 

EN 

oet  water  purtf 

5-500C 

n 

n 

4 

4 

NHA  TRANG 

0959 

QM 

OET  PETRL  LAHKC 

10-500D 

1 

0 

7 

8 

GUI  NHON 

.1097 

TC 

CO  MEDIUM  BOAT 

55-128E 

5 

n 

176 

181 

VUNG  TAU 

1098 

TC 

CO  MEDIUM  BOAT 

55-128E 

5 

0 

176 

181 

GUI  NHON 

1099 

TU 

CO  MEDIUM  BOAT 

55-12BE 

5 

n 

176 

181 

CAT  LAI 

2500 

(JSASC  Cftft  "" 

P5-WIZNAA 

13 

i 

55 

69 

CAM  RANH  RAY 

2500 

USA  OFPOf  tRrt  ' 

P5-W1Z(5AA 

3ft 

S 

339 

382 

CAM  RANH  BAY 

2500 

IJSASC  GUI  NHON 

P5-W1ZMAA 

12 

2 

49 

63 

GUI  NHON 

2500 

•JSASC  SAIGON 

P5— 2500— 09 

94 

7 

•435 

536 

SAIGON 

2500 

USAMMA 

P5-W13CAA 

9 

11 

476 

496 

CAM  RANH  BAY 

2500 

LG 

CMO  StTY  PLT 

P5-W1ZJAA 

0 

n 

2t 

21 

SAIGON 
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